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         ithin the domain of sanitation the 
          WASH Alliance is working on the de-
velopment of an enabling environment. 
Or in other words, creating a working 
WASH market and a working WASH 
public sector aiming to increase access 
to improved sanitation facilities. In this 
reality, the WASH Alliance supports part-
ner organisations that work on demand 
creation (amongst users); involve WASH 
entrepreneurs and financial institutions 
(a working private sector); and support 
the development of a working public 
sector. As an Alliance, this is what we re-
fer to as “system change”. 

DIAMOND BUSINESS APPROACH 
To realise system change, WASH Alliance 
partner WASTE has developed a unique 
approach called the Diamond Business 
Approach. The Diamond Business Ap-
proach is based on an institutionalized 
business approach that is system-ori-
ented and driven by demand and sup-
ply mechanisms. Core stakeholders are 
therefore the private sector and its cli-
ents (households, landlords, municipali-
ties, etc) and organizations that enable 
the business environment (e.g. financial 
institutions and local authorities). Other 
organizations, such as (local) NGOs or 
consultants, have supportive roles in the 
programs. These parties provide sup-

The international develop-
ment sector is repositioning 
itself. The word ‘profit’ is no 
longer a dirty word. Instead, 
profit is more and more seen 
as supporting the sustain-
ability of a solution, and scal-
ing up a solution can happen 
more naturally when there is 
a revenue model involved. 

Famous initiatives like the Grameen Bank 
have shown that one can do good and 
make money at the same time. Among 
NGOs, attention is also being paid to 

In the first issue of WASH UP, Basja 
Jantowski from RAIN Foundation in-
troduced to us the concept of environ-
mental sustainability and explained the 
importance of placing WASH interven-
tions in the wider context of the natural 
environment.
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port services to the core stakeholders in 
the diamond.

WASTE’S DIAMOND PROGRAMME
With her approach, WASTE aims to set 
up sustainable sanitation systems in all 
seven countries in which the organisa-
tion is active and more specifically in 
the three focus countries Ghana, Bang-
ladesh and Ethiopia (see box 1). It is their 
objective that by the end of 2015 ‘func-
tioning diamonds’ in which all stakehold-
ers know their roles and responsibilities 
and act accordingly, are up and running. 
A diamond is functioning when:
  
• Toilets are being built and will con-
tinue to be built beyond 2015 without 
the need for donation
• There is a demand for toilets among 
households and landlords
• Loans are being provided by local 
(micro) finance institutions
• People pay back their loans
• Local entrepreneurs are being trained 
to construct toilets of good quality
• Ownership within the diamond is tak-
en by one of the four core stakeholders 
•The safe disposal, treatment and pro-
cessing of sludge is arranged 

Please read more about how we are im-
plementing the Diamond Business Ap-

W

could be the role of NGOs when there 
is so much emphasis on business solu-
tions? In order to explore these ques-
tions I spoke with Walter aan de Wiel, 
Director Business Development at Enviu 
in Rotterdam, the Netherlands. Enviu 
co-creates businesses aiming to tackle 
social and environmental problems, and 
has its own specific way of doing this.

Walter acknowledges the changing en-
vironment of international development 
and the attention for business solutions.
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business solutions to societal problems. 
But how do you tackle a social prob-
lem with a business solution?  And what 

proach in Uganda. In next editions we 
will further inform you about the pro-
gress on the diamond in different coun-
tries.

DIAMOND APPROACH IN UGANDA
In West Uganda the Rwenzori Urban 
Sanitation and Waste Project Consorti-
um has been set up to ensure diamond 
development in Uganda. The following 
stakeholders are involved (both core 
stakeholders of the diamond as well as 
stakeholders relevant for the support 
structure):

• Demand creation: Various cam-
paigns have been initiated for demand 
creation by municipalities and the NGO 
HEWASA (Health through Water and 
Sanitation Programme of Fort Portal 
Diocese). More campaigns for demand 
creation will follow during the coming 
two years.
• Business: First businesses have 
been identified and a business plan has 
been developed with a local consultant 
(PRICON). USSIA (Uganda Small Scale 
Industries Association) is also one of the 
partners with a focus on business sup-
port. More businesses will be identified 
and trained in Finance (business) and 
Technologies in 2014.
• Local government:  Four urban 
councils are involved: the Fort Portal 
Municipal Council, the Kyenjojo Town 
Council, the Kyegegwa Town Coun-
cil and the Kamwenge Town Council. 
Their tasks relate to awareness raising, 
demand creation, needs assessment, 
quality control and by-laws and regula-
tions. Health Inspectors will be trained 
by HEWASA and the Mountain of the 
Moon University.
• Finance: Discussions are ongo-
ing with both a national bank (Centenary 
Bank) and a Micro Finance Institution 
(Hofokam). These financial institutions 
provide loans for sanitation to house-
holds and entrepreneurs (existing prod-
ucts ‘home improvement’). 
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Bangladesh diamond building
• Finance: In a pilot business loans 
were provided (8 sanitation entrepre-
neurs, 4 water entrepreneurs), 100% 
recovery rate. A Guarantee fund is in 
place
• Business: Businesses identified, pit 
emptiers trained
• Local government: very well in-
volved; good cooperation
• Households: demand creation 
through WASTE partners

Bangladesh diamond next steps
• ASA-HP management will start soft 
loan services in large scale for all 
BWA partners for entrepreneurs
• ASA will provide WASH soft loans 
for the community/households
• Further expansion of entrepre-
neurial activities  (pit emptiers, WASH 
entrepreneurs)

Ethiopia diamond building
• Demand creation through health 
extension workers, workshops done 
• Finance. Guarantee fund in place: 
can be used for 5 cities. Pro-active 
financing partner. 
• Business and diamond trainings 
took place
• Local governments fully involved 

Support structure:
• Local business consultant in place, 
intense business coaching for local 
entrepreneurs

Ethiopia diamond next steps
• All stakeholders are lined up and 
activities starting up
• Scaling up to more cities
• Demand creation by Community 
Led Total Sanitation

Ghana diamond building
• Demand creation: Various cam-
paigns done for demand creation 
• Already good results achieved on 
public toilets
• Business:  Businesses active, mem-
ber of local alliance (Deco, Zoom-
lion). Local business support. 
• Good support from local govern-
ment. Member of local alliance. 
• Finance.  Discussions ongoing. Fac-
ing some setbacks. 

Support structure:
• University and partner RUAF are in-
volved to work on value chain

Ghana diamond next steps
• Finalise discussions with financial 
institutions
• Scale up pilot activities in value 
chain
• Move from public toilets to house-
hold toilets
• Involve local consultant to assist in 
developing business plans

OVERVIEW DIAMOND IN THE FOCUS COUNTRIES
Looking at the state of affairs of the diamond approach in the three focus countries, 

the following characteristics and future points of attention can be found:
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as a local business consultant who sup-
ports local entrepreneurs in writing busi-
ness plans and managing their business. 
USSIA also has a role in business support. 

What goes well in Uganda? 
All relevant parties are on board to make 
the diamond a success. This is valid for 
both core stakeholders as well as the 
support structure. All stakeholders are 
enthusiastic and very willing to contrib-
ute to the programme.

What is challenging in Uganda? 
The business approach is quite new for 
some of the stakeholders. It will not be 
easy to hand over activities from NGO’s 
to core stakeholders to ensure sustain-
ability, like to the municipality and the 
entrepreneurs. We should ensure that 
the programme is not NGO driven, al-
though the NGO has an important role. 
It will be challenging to make sure that 
core stakeholders in the diamond will 
fully take up their responsibilities exe-

cuting the diamond. It is challenging to 
fully make use of everybody’s strengths 
and to find the complementarities. Next 
to this, discussions with the finance in-
stitutions still have to be finalized and 
demand creation amongst users should 
go on. 

Lessons learned in Uganda
Roles and Responsibilities of all parties 
should be very clear from the beginning 
and good communication about expec-
tations and objectives is crucial. It is im-
portant to have a good local facilitator 
It takes time to fully get everybody on 
board. Continuity as well as sufficient 
support from WASTE is also important.<

WASHUP

Ingrid van den Burg is Programme 
Manager at WASTE since March 2013. 
She manages the WASTE programme 
of the Dutch WASH Alliance in seven 
countries in Africa and Asia. Besides, 
Ingrid is Country Officer for Uganda 
and has a role in further improving the 
quality of project planning and pro-
ject management skills within WASTE.

ABOUT INGRID VAN DEN 
BURG 

Next steps are to develop a financial 
product especially for sanitation as well 
as to put a guarantee fund in place.
• Support structure: Various par-
ties provide support from the sideline. 
Local partner HEWASA is in charge of 
the local facilitation of the consortium. 
Mountain of the Moon University is in-
volved to support on research activities. 
PRICON (Private Sector Development 
and Consultancy Centre) participates 

HUMAN SLUDGE MANAGEMENT AND 
ITS IMPORTANCE
Sludge management means human 
sludge collection with safety measures, 
transportation, safe dumping or treat-
ment and composting. Safe disposal of 
digested sludge is a great challenge for 
urban centers. Only a few of the popu-
lation have access to pipe networked 
sewerage facilities, the rest depends on 
manual emptying of toilet pits and tanks 
by methors (Harijan/Bengali sweeper 
community) dispose in surface drains, 
open water bodies. Many of the toilet 
owners connect the outlet of the toilet 
with nearby surface drains. The current 
practices not only poses health hazard 
to employees but also pollutes the en-
vironment. It seriously leads sickness, 
higher health costs, morbidity and mor-
tality rate and ultimately accelerates to 
delay for achieving Millennium Devel-
opment Targets, as filled toilets may be 
abandoned by its users. 

ACTION RESEARCH BY PRACTICAL 
ACTION
With Practical Action we implement-
ed an action research project on hu-

man sludge management and services 
where we are trying to find out the ap-
propriate solution for developing a cost 
effective and functional sludge man-
agement (collection, transportation and 
treatment) service in Bangladesh by:
• Development of a business model in 
consultation with customers to achieve 
long term financial sustainability of the 
service; 
• Strengthen capacity (technical and 
management) of service providers fo-
cusing on skill, health, safety and in-
come generation; 

• Raise awareness of customers, mu-
nicipal policy makers and sector stake-
holders in the issue of improving sludge 
management services 

THE UNEXPECTED OUTCOMES OF 
OUR ACTION RESEARCH
The unexpected outcome is that peo-
ple living around the treatment plant be-
came very positive about the results and 
are now interested to continue and ex-
pand the project. They understood that 
human sludge is an asset that can meet 
the demand of organic compost and 
thereby make the environment safe by 
protecting its unhygienic disposal into 
open spaces, open water body, storm 
drainage etc. Community leaders are 
now teaching the community about this 
so that they can manage their human 
sludge in a hygienic way. Some other 
organizations like SNV Netherlands, 
Nabolok, WSUP, BASA and DSK have 
gathered knowledge, ideas and support 
to up-scale or replicate this in another 5 
to 6 municipalities of Bangladesh.

WHAT WENT BETTER THAN EXPECTED? 
Especially the municipal coordination 
and cooperation was much better than 
expected. The way that they cooperated 
with other actors like sanitation- or local 
entrepreneurs, the private sector, CSOs, 
Community based organizations etc. re-

ally helped the successful implementa-
tion of the project. The Municipality has 
provided land to start the sludge man-
agement research and provided all sorts 
of support to bring about technologi-
cal solutions. Plus they organized many 
awareness raising activities like electron-
ic cable networking, meet up sessions, 
day observation, rally, miking, mass gath-
ering, street drama which all led to de-
mand creation among the target group. 

WHAT WENT WRONG AND WHY?  
There occurred no major problem dur-
ing this period but the level of aware-
ness was not up to the mark that had 
its effect on the demand. Moreover we 
found some abnormal behaviour of 
clostridium perfringes  that needs some 
further research to find out the root 
causes of this issue and its remedial so-
lution. It reduces 60% after 5 days but 
after 10 days it doubles again. There is 
a need for some regulatory action by 
the municipalities to control the people 
from open drain connection with their  
septic tank or latrine. The Municipalities 
have taken some initiatives but not up 
to the mark. > 

Main gap in total sanitation: feacal sludge 
management and services
Creating value at the end of the chain by engaging sanitation entrepreneurs
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Recently, Dutch WASH Alliance partners PRACTICA Action and Akvo, with the support of Aqua for All, developed a tool 
called WaterCompass to guide the selection of appropriate drinking water methods in developing contexts.  

I (Gábor Szántó) was one of them. 
When first presenting the WaterCom-
pass, I was prepared for just about any 
question regarding technical details or 
complexities. Instead, the first inquiry 
was a simple ‘why’?  Why did we do it? 
Despite the preparations, I was so lost in 
the details that I had a hard time giving a 
convincing response… With this article I 
hope to be able to give this convincing 
response after all. 
In 2012, not only water professionals 
but also the broad public rejoiced when 
it was announced that the Millennium 
Development Goal for the provision of 
safe (drinking) water was finally met. 
Many acknowledged that the problem 
was not eradicated – there are still hun-
dreds of millions of people without safe 
water  - but the optimism was great that 
drinking water expenditures could be 
cut and that we may finally shift our fo-
cus and capacities to alleviate irrigation 
challenges, sanitation problems and 
possibly even improve nutrient recovery 
from solid wastes into agriculture. 

BUT HAVE DEVELOPMENT IN-
TERVENTIONS REALLY ACHIEVED 
LONG-TERM SUCCESS?
Is the general notion of success in the 
emerging water sectors justified? Per-
haps not completely. When looking at 
a smaller-scale, developing water pro-
jects always seem so successful at first. 
The euphoria of completion goes hand 
in hand with reports on the (usually very 
large) number of people benefiting from 
the achievements. Far-reaching, positive 
effects are reported that one way or an-
other can all be traced back to the reali-
zation of the project. Officials pay news-
worthy visits to the project location and 

ACTION NEEDED FOR IMPROVEMENT  
Sludge management has two parts, 
one part is providing services (sludge 
collection, transportation, dumping or 
compost producing) and the other part 
is compost marketing to the end us-
ers, farmers. In Municipal sludge there 
is a lot of wastewater whereas the solid 
part is only a small amount. So in order 
to increase the bulk production and 
therewith meet the market’s demand 
we need to turn it to a viable business 
model with co-composting (produced 
from kitchen or organic waste). This will 
be done with sludge compost. To deal 
with the wastewater we will introduce 
a combine plant to improve the water 

quality so that it can be used for farming 
or other purposes like fish cultivation.  
Future of sludge management in Bang-
ladesh

FUTURE OF SLUDGE MANAGEMENT IN 
BANGLADESH 
There is a potential future in Bangladesh 
to establish an inclusive business model 
for human sludge management and ser-
vices by engaging local entrepreneurs. 
As per standard definition, defecation 
rate is 400gm per person per day and 
considering this, the volume of sludge 
generation per day is more than 80,000 
metric ton and therefore has a potential 
compost production around 25 metric 

ton. Lack of proper management (col-
lection, transportation, treatment and 
disposal) results in difficulties to main-
tain a hygienic sanitation system. Sus-
tainable faecal sludge management 
system needs to be economically via-
ble, socially acceptable, technically and 
institutionally appropriate and it should 
also protect the environment and the 
natural resources. For an improved and 
sustainable faecal sludge management 
service for the Municipality, I recom-
mend to set up a viable business model. 
The Faecal sludge management services 
need to be within a closed loop where 
the collection, transport, treatment and 
use should be in order to protect the 

environment and health of the people. 
Some key issues such as a regulatory 
framework, financial and technical im-
provements are highly suggested. From 
The action research project we learned 
that extensive local capacity building 
and to raise awareness is a prerequisite 
at different levels (service providers, ser-
vice users, investor, municipal decision 
makers) in order to introduce sustain-
able operation of sludge management 
services.<

everyone shares at least a moment of 
hope that things are looking up even for 
the most vulnerable.
Then as the promotion ends, the pub-
lic attention fades away. Things go back 
to normal. For a year, or two or perhaps 
one more… but unfortunately in many 
cases fresh news would eventually ar-
rive: a new water project is about to 
start for the very same location for the 
very same people. But how can they be 
in need of a new water project so soon? 
Most of the time, it is not an upgrade. 
It appears that the previous initiative has 
proven inefficient, severely under-uti-
lized or just plain unaffordable. So what 
went wrong? Is it the technology? Bad 
construction? No, most often not.

SOLUTION: ADJUST INTERVENTION 
TO CONTEXT AND STAKEHOLDERS 
The problem is often the mismatch be-
tween the water intervention method 
and the context. For example, high-tech 
water supply systems are implemented 
in areas with no background infrastruc-
ture. Community-level water delivery 
is implemented where everyone is ac-
customed to obtaining water right at 
the household. Electricity-powered 
water installations are implemented 
where the power grid breaks down on 
a daily basis. Or simply a method that 
might be appropriate in every aspect… 
except its users never wanted it in the 
first place.Wealthy, developed countries 
do not have these problems since the 
centralized, piped water networks be-
came dominant in water delivery. Today, 
their technological choices are straight-
forward, because the small number of 
options is evaluated through standards 
and regulations. In the majority of devel-

oping countries, such a sector is still to 
come. Without a proper infrastructure, 
in these contexts, it is better to apply a 
variety of decentralized methods. These 
methods cannot be applied everywhere 
with the same efficiency. If they are to 
last, they have to be chosen carefully 
for their intended location. Not only 
the technical aspects, but user prefer-
ence for likely acceptance, the relevant 
institutions for potential managing, the 
financial needs for affordability and a lot 
more needs to be part of the selection 
process.

SO THE SIMPLE ‘WHY’
And this is where I can finally try to for-
mulate an answer to that simple ‘why’. 
It is not easy to have all relevant infor-
mation and each potential method at 
hand. Water sourcebooks and decision 
aids testify that it requires considerable 
know-how to find the potentially best 
methods. Decision-support tools like 
the WaterCompass may prove useful 
in this regard. They do not replace the 
actual experts, but guide them in the 
planning process. They make the identi-
fication of potential methods more ob-
jective and provide information that can 
be used by all project participants to 
discuss the ultimate choice of technol-
ogy. With that, these tools contribute to 
a more strategic method selection and 
a more participatory process.
If the WaterCompass can deliver in this 
regard is yet to be proven. However, if 
decision-support tools are used more 
systematically, then I am convinced that 
we will sooner reach the lasting success 
in emerging water sectors and can start 
thinking on what developing challenge 
to focus on next.>

WASHUP

Check out the WaterCompass yourself: 
www.watercompass.info

* A similar article was published on the 
AgEcoSystems blog of the Research 
Program on Water, Land and Ecosys-
tems (led by the International Water 
Management Institute).

Better method, better world
BY GÁBOR SZÁNTÓ & ALIDA PELGRIM-ADAMS 

Gábor Szántó is a water and sanita-
tion expert at PRACTICA Foundation 
and is a co-developer of decision sup-
port tools aiming at a more rational 
method selection in developing and 
emergency response initiatives. 

Alida Pelgrim-Adams is project engi-
neer drinking water technologies at 
PRACTICA Foundation. She has been 
involved in the development of the 
WaterCompass and other compara-
ble decision support tools. The main 
focus of her work is the sustainability 
of rural (drinking) water supplies.

ABOUT GÁBOR SZÁNTÓ 
& ALIDA PELGRIM-
ADAMS

I am working as a Programme Manager Energy and Urban 
Services at Practical Action, Bangladesh.  I am coordinating 
the Bangladesh WASH Alliance project on behalf of Practi-
cal Action, which is implemented by the urban group at the 
Satkhira and Bagerhat Municipality. We are always execut-
ing our projects in collaboration and cooperation with the 
Municipalities. I have about 12 years of work experience in 
WASH. I am also part of the International Learning Trajec-
tory Group where I will conduct an experiment in Faecal 
Sludge Management and Services.

ABOUT DIPOK CHANDRA ROY
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This article provides an introduction of the Community-Led Total Sanitation approach and 
discusses the most common remarks and criticism of the approach. 

Facilitating a mindset change on the need of 
sanitation: community-led total sanitation

BY INEKE BERGSMA 

          “We found out that what is 
  lacking in our people is knowledge 
about how you link toilets, faecal 
matter, water, flies and food. The 
moment you bring this to the fore 
very clearly, people are able to un-
derstand, and are able to create 
change in their village.” 

- Clement Manyulu, project officer 
at Amref Health Africa in Kenya

         “In remote areas, the link be-
tween sanitation and health is less 
obvious to people. If there is much 
land, they will defecate anywhere 
without feeling much of a need for 
a toilet. Urban areas have more of an 
obvious need for toilets, because of 
the limited space available. But they 
face other challenges.”

- Clement Manyulu, project officer 
at Amref Health Africa in Kenya

CLTS approach in Kenya
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WHAT IS COMMUNITY-LED TOTAL 
SANITATION?
Community-Led Total Sanitation (CLTS) 
is a method for community mobiliza-
tion with the aim of igniting a change in 
sanitation behavior rather than on con-
structing the right type of toilets. CLTS 
triggers self-realization in communities 
about the need to end open defecation. 
The assumption is that as soon as peo-
ple realize open defecation means fae-
cal matter will be in their drinking water 
and food, and therewith poses a health 
risk to all, they will try to find ways to end 
open defecation in their community.

WHERE DOES IT COME FROM?
CLTS originates in Bangladesh, where 
an Indian development consultant by 
the name of Kamal Kar, convinced local 
NGOs to stop top-down toilet construc-
tion through subsidies in 2000, and start 
a whole new approach. Kamal Kar de-
signed a method with which commu-
nities were stimulated to analyze their 
own sanitation and waste situation and 
bring about collective decision-making 
to stop open defecation and to build 
and use latrines without the support of 
any external hardware subsidy. Since 
2000, the CLTS method has spread to 
countries in Asia, Africa, Latin America, 
the Pacific and the Middle East. At least 
16 national governments have also 
adopted CLTS as national policy.

IS THE CLTS APPROACH SUITABLE 
IN ALL CONTEXTS?
Different contexts bring along different 
challenges. CLTS often focuses on the 
rural context, because of a high degree 
of community coherence and remote-
ness of the community. Urban CLTS 
asks for a different approach. When 
awareness about the problem is already 

in place, there is a need to focus on 
rights to sanitation and bringing differ-
ent stakeholders together in order to 
build sanitary facilities. Another specific 
context is when the target population is 
nomadic. They are on the move regu-
larly, and move through scarcely popu-
lated areas and may feel less of a need 
to clean their living space thoroughly or 
building latrines. In some cases hallow 
trenches or ‘the cat method’ (dig a shal-
low hole, defecate, and put sand on it), 
may be the best feasible and hygienic 
solution. Therefore  the CLTS approach 
should always be adapted to its context 
specific situation. 

HOW DOES IT WORK?
The following steps are usually involved 
with the CLTS approach:

1. Training of CLTS facilitators:  
CLTS facilitators are trained on the risks 
of open defecation and how to use the 

CLTS approach. Amref Health Africa in 
Kenya for example, trains facilitators for 
one week. CLTS facilitators can be from 
health institutes, local governments, or 
are natural leaders who have emerged 
from other nearby ODF villages. 

2. Planning and mobilizing for a trig-
gering event in a village or community: 
When villages with open defecation are 

identified, a meeting with village leader-
ship of each village is organized. With 
help of the village leadership, the com-
munity is mobilized for a day of trigger-
ing. It can be useful to try to invite reli-
gious leaders, youth groups, or women 
groups specifically for the triggering 
event, as they have a broad reach and 
influence the community.

3. Triggering event: Introduction.  
On the so-called day of triggering, the 
community gathers. The facilitators in-
troduce themselves, usually as people 
who wish to study the sanitation profiles 
of villages in the district. 

4. Triggering event: Triggering the 
community1.
While chitchatting with community 
members and asking questions and jok-
ing about ‘shit’, the facilitator gets the 
attention of the community. From talk-
ing about the community in general, the 
conversations go to faecal matter and 
defecation areas.  A map of the village is 
drawn, with all households, roads, defe-
cation areas, toilets and water points in-
cluded. It is then discussed how far peo-
ple have to walk to defecate, and what 
the dirty areas in the village are. When 
the attention of villagers and a sense of 
disgust towards open defecation has to 
be fostered, direct questions about fae-
cal matter are asked. Clement Manyulu 
from Amref Health Africa in Kenya, for 
example, asks villagers whether they 
eat faecal matter. Of course they will 
strongly deny this. Then links between 
human faeces, water, food and flies 
are made. Since this is abstract, it is 
important to suggest going for a walk 
in the village. This walk is often called 
the ‘walk of shame’. Together with the 
community, defecation areas and wa-
ter points are identified and studied. As 
soon as faecal matter is seen, the com-
munity gathers around it. The facilitator 
then asks whether this is from someone 
from the village or from someone from 
elsewhere. Usually it is from someone 
from the village. The facilitator asks for 
food, in Kenya usually meat. The food is 
placed on the ground not far from the 
faecal matter. Soon everyone will see 
flies going back and forth from the fae-
cal matter to the food.  It is emphasized 
then, that this happens all the time. > 

 
 

On 10 April 2014, I (Alida pelgrim-
adams) organized a WaterCompass 
workshop in Khulna, Bangladesh. All 
eleven Bangladesh WASH Alliance 
organizations were represented in 
the group of sixteen participants. Af-
ter an introduction presentation, the 
participants started working with the 
WaterCompass in small groups. Be-

What about the ‘how’? The WaterCompass in Bangladesh
ginning with some basic assignments, 
they continued with specific situations 
from their own working area. Wheth-
er they work in a densely populated 
slum area or in a less populated rural 
area, in an area with salt problems or 
with rocky soil problems. All of them 
were able to select their own specif-
ic context factors in the WaterCom-

pass. They were amazed by the large 
amount of technologies and methods 
that they found in the WaterCompass. 
On the other hand they missed some 
specific Bangladeshi methods. Check-
ing the colours of the methods after 
the screening (green for suitable, or-
ange for limited suitability, red for not 
suitable) was the start of intensive 

discussions in the groups. And that is 
exactly what the WaterCompass does. 
It does not make the decision, it only 
supports you to make one. It helps to 
understand why you should or should 
not choose a certain water method. 
Especially the warnings and remarks 
on possible limitations for implemen-
tation were found to be very helpful. 



Facilitating a mindset change on the need of 
sanitation: community-led total sanitation

BY INEKE BERGSMA 

Amref Health Africa in Kenya organ-
izes activities at local schools as 
follow up. Teachers are trained on 
sanitation, and through students, 
elders are reached. Reaching the 
elders is important, because they 
usually make important decisions in 
the households. Teachers trained on 
sanitation, form school health clubs, 
to which people can go with ques-
tions about sanitation. An Open Day 
for Sanitation at the school invites 
everyone to come and talk about 
sanitation openly.

Ineke Bergsma is currently working as 
an intern at the WASH Management 
Unit of the Dutch WASH Alliance. She 
has a great interest in social enter-
prise development.

ABOUT INEKE BERGSMA

5

NEWS FROM DUTCH WASH ALLIANCE

YOUR REFRESHMENT ON LINKING & LEARNING IN THE ALLIANCE

As such, links between open defecation, 
flies, food, water, and even dogs licking 
are established. 

5. Triggering event: Managing the trig-
ger moment. 
When disgust and concern has grown in 
the community, the facilitator asks peo-
ple for suggestions about how to deal 
with this. When people say they wish to 
make changes, the facilitator asks who 
would like to end open defecation im-
mediately. People raise hands. The fa-
cilitator listens to the suggestions for 
their solutions and if necessary, draws a 
sketch of a latrine which is easy to make. 
It is essential not to promote specific la-
trine solutions, but to let the community 
decide on further steps. If communities 
seem to be not triggered, the facilitator 
concludes he will report this commu-
nity prefers to eat faecal matter, leave it 
that way and come back later.

6. Action planning by the community. 
If positive action toward CLTS kicks-off, 
the facilitator assists the community by 
drawing an action plan. This focusses 
on immediate positive action. The facili-
tator praises and encourages those who 
take action. He emphasizes the status 
the village would have in the area when 
it would be totally ODF. A committee is 
established to oversee the process of 
becoming ODF.

7. Follow up. 
Follow up on the progress made is done 
regularly, for example monthly. During 
the whole process, it has to be kept 
in mind that the community makes its 
own analysis and decisions about what 
works or not, and about what follow up 
actions are taken. 

WHAT IS THE STRENGTH OF THE 
CLTS APPROACH?
Many believe the strength of this ap-
proach lies in the mindset change that 
is created. This mindset change makes 
the change in behavior likely to last. 

The fact that people use their own re-
sources while creating solutions makes 
communities feel like ODF is in reach, 
and makes it possible to act immediate-
ly, as such keeping up the momentum 
for change. Other factors contributing 
to success are according to Clement 
Manyulu, 

• The receptiveness shown by the com-
munity, 
•  The quality of follow up and motiva-
tion of community leaders, 
• The support from government insti-
tutions for using this approach and the 
feedback from government officials 
trained on CLTS, 
•  The complementarity of Kenyan WASH 
Alliance partners in the region. Meaning 
the cooperation that can be sought on 
issues of water, finance and sanitation 
when the process of CLTS rolls out.

WHY SHOULD MODELS OF LATRINES 
NOT BE PROMOTED?
The aim of CLTS is to create realization 
of a problem and behavioral change. 
Promoting technical solutions (such as 
latrines), and analyze problems as a facil-
itator, is not desirable, because it creates 
time delays, money concerns, and thus 
barriers. The assumption is that, once 
people realize the need for sanitary fa-
cilities, and the use of toilets becomes 
part of daily life, they will gradually climb 
up the so-called sanitation ladder by im-

proving their latrines over time. Digging 
pits to use as makeshift latrines as a first 
step towards ODF is therefore a positive 
sign that the need for ODF has been un-
derstood.

WHAT ARE PITFALLS WHEN USING 
THE CLTS APPROACH?
Quality of the CLTS approach depends 
greatly on the attitude of people in-
volved. This includes the attitude and 
enthusiasm of the facilitator. If the com-
munity is triggered wrongly (for exam-
ple because the people misunderstand 
the message), or there is limited follow-
up, change will not happen as intended. 
Other aspects that need attention are 
inclusion of all community members 
(including the poorest of the poor, the 
elderly, the disabled), and the quality 
and maintenance of toilets built once 
the community becomes ODF. 

HOW CAN THESE PITFALLS BE 
AVOIDED?
CLTS facilitators need to be carefully 
trained and selected. Involving ‘natural 
leaders’ is advisable because they can 
create enthusiasm. Follow up must be 
documented carefully, as to be able to 
trace developments, and structure the 
process. The best thing to do about en-
suring the quality of toilets, is to create a 
water and sanitation committee which 
will keep an eye on the quality and use 
of toilets in the village or community. 
Better-off members of the community 
who are triggered to improve the overall 
situation, tend to offer help and support 
to poorer members. This must be en-
couraged and promoted by the facilita-
tor, in order to include all members of 
the community. Women groups, youth 
groups, schools, and the like, can play a 
role in reaching everyone in the village, 
and bring difficulties to the fore. 

WHAT ABOUT NAMING AND SHAM-
ING?
Naming and shaming is used as method 
for getting towards an ODF commu-

nity. The idea is that a sense of shame 
for defecating out in the open will mo-
tivate people to build latrines. Critics of 
the CLTS approach have called naming 
and shaming unethical and potentially 
dangerous. Especially when poverty 
prevents people from building a toilet, 
humiliating those people publicly will 
worsen their situation instead of improv-
ing it. Facilitators must carefully practice 
naming and shaming, while still making 
use of social pressure. 
 
IF YOU WANT TO KNOW MORE 
ABOUT CLTS.
Useful handbooks for CLTS can be 
found online, for example on the web-
site (www.communityledtotalsanitation.
org.) But you can off course also ask your 
colleagues from other organizations 
to share their experiences with you!< 

I would like to thank Clement Manyulu 
(project officer at Amref Kenya) for his 
valuable input about the implementa-
tion of the CLTS approach in Kenya.

In total, the WASH Alliance is active in nine countries worldwide: in the Netherlands and the eight programme countries in 
Africa and Asia. In this extensive international network some people work very closely together on a regular basis. Others 
have never even met each other. We think this is a shame because they might be able to learn so much from each other. 
In this article, two people, both active within the alliance, but completely unknown to each other, have interviewed each 
other. Last month, Hanneke (Simavi) and Kalawati (Country Coordinator of the Nepal WASH Alliance) talked about their 
dreams and passions, their ideas about FIETS sustainability and on the Open Defecation Free campaign in Nepal. 

HANNEKE: Nice to meet you Kalawati! 
Can you tell me a little bit about yourself?  

KALWATI: Very nice to meet you too! 
I am Kalawati Pokharel, working as a 
country coordinator in Nepal WASH Al-
liance and living in Kathamandu, Nepal.  
By education I graduated as nurse in 
child health nursing. Next to this, I have 
a master degree and post-graduate di-
ploma in rural development. Before 
joining the WASH sector, I was teaching 
in nursing campuses. My long career in 
WASH made me a WASH professional.
My journey in WASH was started in 1990 
and is continuing till today. I have been 
working in WASH rights and health to 
save the lives of children, who are dying 
every day due to diarrhoea and women 

who are living in distressed conditions 
due to lack of basic Water, Sanitation & 
Hygiene facilities. My sole experience in 
WASH belongs with rural and remote ar-
eas of Nepal.

H: My name is Hanneke Lankveld, 33 
years old, living in Amsterdam and work-
ing to create a better world for my sons 
and yours. I have an educational back-
ground in agricultural business manage-
ment and sustainable development, of 
which the latter is also my main passion 
in life and luckily my daily job: as Public 
Affairs Officer for Simavi, specifically on 
drinking water, sanitation and hygiene 
(WASH) I try to incorporate sustainable 
development in policy and discussions 
I have with different stakeholders as 

much as I can, both on Dutch level as 
well as on international level, such as 
through the Sanitation and Water for All 
partnership.

K: You mentioned sustainable develop-
ment is your main passion in life. Why are 
you so passionate about sustainability? 
 
H: In 2005 I was as an intern in the Phil-
ippines co-writing a feasibility study on 
sustainable tourism in karst caves. Here 
I stayed in a cave for a few days as to 
measure the impact of our presence in 
these delicate environments. I saw the 
most amazing creatures and talked with 
the most interesting people who were 
very passionate about sustainable devel-
opment. Usually these people were very 

poor and conventional tourism could 
mean earning even more money for 
their families and children than through 
sustainable tourism. But it was more im-
portant for them to preserve the caves 
so that their children’s children could 
also enjoy the caves than getting more 
money.  A true eye-opener for me!
Later when I started working in the 
WASH sector, I found out that access 
to WASH is mostly approached from 
a non-holistic point of view, just from 
a hardware or software perspective or 
without important stakeholders, e.g.  ‘If 
we build a water pump or toilet, people 
will have access’. Sustainability is mostly 
seen as a durability or technical aspect, 
not focussing on the needed enabling 
environment. But over time we learned > 

Sharing dreams and ideas:
duo-interview Hanneke Lankveld and Kalawati Pokharel



BY INEKE BERGSMA 

Hanneke Lankveld is Public Affairs 
Officer WASH for Simavi. Within the 
Alliance she is chair of the lobby & 
advocacy working group and in this 
function she acts on behalf of the Al-
liance in talks with the Dutch govern-
ment, parliamentarians, fellow NGOs, 
the private sector and other relevant 
(inter)national partners with respect to 
sustainable WASH policy and budget. 

Kalawati Pokharel is Country Coor-
dinator of the Nepal WASH Alliance 
(NWA). Her role includes alliance 
building, strengthening the capacity 
of 13 partners to meet the objectives 
of WASH alliance, coordinating with   
the government and other WASH 
stakeholders at central level. In addi-
tion, advocacy & lobbying is impor-
tant role to ensure the rights of WASH 
through FIETS sustainability.

ABOUT HANNEKE 
LANKVELD & KALAWATI 
POKHAREL 
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many lessons and by now we know that 
we need to focus beyond infrastructure 
and include service as well. Including 
service means you will need to con-
sider all aspects: financial, institutional, 
environmental, technological and social 
aspects of sustainable WASH service de-
livery. 
But what about you, how do you feel 
about sustainability? 

K: My own suffering due to lack of wa-
ter and as a nurse made me see many 
deaths of children under the age of 5 in 
the hospital and villages. I come from 
a remote and rural (hill) part of Nepal. 
There was no water supply system in 
my village until 1991. There were 2 tradi-
tional sources, which were far from vil-
lage. For one round trip it used to take 
1-2 hours up and down. But when I saw 
the women’s sleepless night to fetch 
water and physically overburdened lives 
in many villages of Nepal, I found my 
condition far better. I believe that pre-
vention is better and more cost effec-
tive than the cure. Safe and sustainable 
WASH services can save billions of lives 
and money globally. This is why sustain-
ability is my passion. Healthy citizens 
mean wealthy nations. 
But working in the Netherlands on sus-
tainability in WASH must be completely 
different? 

H: In the Netherlands we have achieved 
so far that our government is applying 
the five aspects of FIETS sustainability 
in its WASH policy. The government ap-
plies FIETS for example for the Sustain-
able Water Fund, but it also has shown 
interest in further applying the sustain-
ability strategy and vision behind FIETS 
on WASH and other areas. Together we 
are exploring how to do this. 
As Public Affairs officer, it is my job is to 
keep the debate going on, to link our 
expertise and experiences to this search 
and finding good ways of working with 
our government while keeping our posi-
tion as a credible independent organisa-
tion. With ‘our expertise and experience’ 
I mean expertise and experience from 
Dutch perspective, but also from our 
African and Asian partners’ perspective. 
At the same time I regularly discuss with  
other stakeholders as well(the Dutch 

“Enviu started 10 years ago. Back then 
we had to explain to NGOs that one can 
actually make money while doing good, 
and we had to explain to companies 
that one can actually make money and 
support a social cause at the same time. 
Nowadays there’s less explaining to be 
done.”

Only about 20 people work at the En-
viu office in Rotterdam. The strength 
of Enviu however, lies in the enormous 
network the organization has. Over 
11.000 entrepreneurs, creatives, and 
professionals from all over the world 

WASH Alliance, the private sector, fellow 
NGOs as well as our parliament). There 
is just one planet, so we need to be 
held accountable towards each other. 
Whether you live in the Netherlands or 
in Nepal: we need to talk more than we 
have ever done before and make sure 
that we do not act in isolation, also on 
WASH. This makes me very interested in 
hearing more about your (lobby and ad-
vocacy) work in Nepal. 

K: Today, Nepal and other develop-
ing countries have been facing chal-
lenges of functionality of water supply 
systems and quality assurance of ex-
isting systems. In case of Nepal, dif-
ferent data shows that around 20 % of 
national investment in water supply is 
being lost due to dysfunction of built 
infrastructures. . Most of the existing 
sources in the hill and Terai areas are at 
risk since sources are drying up. Due to 
inadequate water facilities, many social 
problems have been raised. Think about 
conflicts among users to share the wa-
ter sources. Also, without water the san-
itation & hygiene aspect is incomplete. 
Also interesting to tell you is that the 
Open Defecation Free (ODF) Campaign 
is taking momentum in Nepal. We have 
demonstrated a good example of Joint 
Action, Joint Monitoring and Social mar-
keting in which governments, donors, (I)
NGOs, CBOs, households and schools 
have been actively taking part. 
However, water supply is coming up as 
a challenge to sustain ODF as well. The 
Joint Sector Review 2014 in WASH has 
raised functionality and water quality is-
sues very strongly. The government of 
Nepal has set the target of 100% WASH 
coverage till 2017. In this reality, the 
government has urged to donors and 
INGOS to support not only in software, 
but also to fill the gaps of funding in 
hardware as well as to meet the target 
of water supply for underserved popula-
tions (15%) and to ensure the improved 
water supply to the once served popu-
lation till 2017. About 56% of existing 
water points and systems require major 
repair and 21% need complete reha-
bilitation. To address these functionality 
(water) issues, they seek a lot of atten-
tion and funds. I think it is very important 
that the Dutch WASH Alliance - through 

are connected to Enviu. Together with 
this community, Enviu brings to the fore 
social and environmental issues, and 
brainstorms about potential business so-
lutions to these issues. Until now, eight 
start-ups have been realized, and many 
more are being created. Although some 
subsidies are involved during the phase 
of business model development, all 
eight start-ups are financed by investors 
and run without further subsidies. The 
start-ups range from a company provid-
ing better living and working conditions 
for Indian rickshaw drivers communi-
ties by providing affordable, eco-friendly 

the national WASH alliances - has been 
promoting and implementing the ap-
proach of FIETS sustainability in WASH. 
This is urgently needed in developing 
countries. We have learned some, but 
so much more needs to be achieved 
on FIETS sustainability in WASH to dem-
onstrate the results to the international 
community at large. Working in an al-
liance has collective strengths for ad-
vocacy and lobbying on FIETS sustain-
ability and poverty. At least, so is the 
experience of the NWA. Hence, as a 
WASH alliance, partnership and support 
should absolutely be continued beyond 
2015.  
Talking about beyond 2015, what are 
your dreams? When is your job done? 

H: That my children’s children do not 
have to worry, that they can still enjoy 
the many wonders of our planet, be-
cause we are working NOW as hard 
as we can to create a better world for 
them. That sustainability is a way-of-life 
for everyone, and is integrated in eve-
rything we do. That the current WASH 
crisis will be stated in history books as 
the most stupid crisis humanity has ex-
perienced. 
My job is done when everybody has ac-
cess to high quality drinking water, sani-
tation and hygiene promotion services. 
When nobody will get sick or die from 
WASH related diseases such as diar-
rhoea. However, there are still millions 
of people who do not have access to 
clean drinking water and billions of peo-
ple who do not have access to decent 
sanitation services. So, still a lot has to 
be done. But I believe that we can make 
this current WASH crisis history, hope-
fully rather sooner than later. 
Kalawatit, your question was too good 
not to ask the same to you. So let me 
ask you: what is your dream? 

K: In line with yours, my dream is to 
make “Diarrhoea Epidemic a History” 
in Nepal and globally. The “Align Action 
to Make Diarrhoea a History“ started in 
2010 in the mid western region of Nepal. 
This initiative was started when 300 lives 
were lost due to outbreak of diarrhea in 
2009 in Jajrkot. On behalf of my pro-
ject, I had signed the resolution to make 
it a success and we already achieved 

auto rickshaws as well as affordable fi-
nancing to an e-commerce company 
providing a worldwide marketplace to 
artisans in developing countries. At the 
moment Enviu is setting up a Micro Pen-
sions company in Ghana and together 
with BoP Inc.  assists Kenyan entrepre-
neurs with building a company, which 
processes human faeces. From idea to 
business, it works as follows:

• Someone from inside or outside the 
Enviu community brings a social or en-
vironmental problem to Enviu. 
• If Enviu staff believes there is potential 

it. WASH is a basic human need and a 
human right. Everyone is entitled to get 
adequate WASH services to enjoy a high 
quality life. But at the same time, every 
citizen has the duty to maintain his or 
her rights. Hence, every child should 
learn about WASH rights, duties to be 
followed and social responsibilities to 
be taken to protect water sources and 
environment being polluted. 
I believe one day soon, Nepal will be 
a clean, healthy and peaceful country, 
welcoming the world to enjoy its natural 
and cultural beauties. And the displaced 
Nepalese youth in search of jobs in oth-
er countries will be back and get a job 
in Nepal. My grand children will enjoy a 
healthy environment and will maintain 
their commitment to keep this nation 
and this world healthy.< 

in solving this issue with a business so-
lution, external experts are approached 
and asked to analyze the problem.
• A central question is formulated, and 
a challenge launched. This means the 
online Enviu crowd-source platform is 
used on which the Enviu community is 
asked to explore and comment on the 
issue and entrepreneurs are invited to 
send in the business ideas of the busi-
ness they would like to start to solve 
this issue. Together the community co-
creates these ideas further into potential 
business solutions. 
• Enviu and external experts judge the > 

From funding to founding: the Enviu 
solution to social problems
Interview with Walter aan de Wiel, director business development at Enviu
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business solution on feasibility and rel-
evance.
• One business solution is chosen as 
the winner. Enviu staff works as partner 
with the entrepreneur to build a proof of 
concept, finding investors, launching the 
business and getting through the starting 
phase

THE UNIQUE STRENGTH OF ENVIU 
IS ITS COMMUNITY. WALTER EX-
PLAINS: “We actually do three things: 
we inspire, we co-create and we make 
it happen. Over the years we noticed 
that people want to be involved in what 
we do, they want to contribute to a 
better world. We provide them with a 
platform and concrete possibilities to 
contribute. Enviu community mem-
bers contribute in their own time. For 
example, over 3000 architects sent 
in models of affordable houses when 
we launched a challenge aiming at 
providing affordable and sustainable 
housing for people in Ghana.” Walter 
believes the concrete action and exe-
cution, which results from brainstorm-
ing about the issues, is what keeps the 
community involved. “It is not a mere 
think tank, but together we actually 
implement and make it happen” With 
every new challenge, the Enviu com-
munity tends to grow thematically. 
Community members invite people 
to challenges and open up networks 
in their countries.

SO, ARE THOSE START-UPS ENVIU 
CO-CREATES SOCIAL ENTERPRIS-
ES? 
Walter believes so. The term social 
enterprise is often loosely defined, but 
Enviu has a clear vision on it. “Social 
enterprises are companies in the true 
sense of the term, meaning they have 
to create profit and need to have a 
healthy revenue model to sustain it-
self and to grow. Impact is the most 
important goal, but a healthy revenue 
model is a precondition. Because if 
this healthy revenue model is in place, 
the issue can be addressed in the long 
run.” 

DOES ENVIU HAVE RULES FOR 
THE AMOUNT OF PROFIT COMPA-

NIES CAN MAKE, OR HOW THEY 
SHOULD SPEND THEIR PROFIT? 
“Not as a starting point. The mis-
sion is the impact the business aims 
to make, which is also stipulated in 
the statutes of the company and the 
shareholders’ agreements. So it can-
not be taken lightly however higher 
profits mean we have more capac-
ity to make an even bigger impact. 
We also believe that you need to 
attract good people. So we do not 
limit salaries beforehand. However, 
the salaries are decided upon by the 
shareholders, and for them running 
a healthy business and the mission 
are the most important basis for de-
cisions.”
Enviu prefers to work with local 
entrepreneurs. “At the location of 
the social issue and therefore the 
core-business of the company, that 
is where the entrepreneur is based. 
That person knows the culture, 
knows how to address and involve 
the community and moreover there 
are many talented people who want 
to use their skillset to improve the 
quality of life in their own country, 
so why get someone from the out-
side in.”

At this moment Enviu works with Ken-
yan entrepreneurs on starting a busi-
ness in Nakura County. Those Kenyan 
entrepreneurs have won the ‘What to 
do with Poo?’ challenge which was 
launched last year. This challenge was 
initiated by Enviu and BoP Inc. and sup-
ported by Vitens Evides International, 
SNV, WSUP and Nakuru Water and Sani-
tation Services Company Limited (NA-
WASSCO). For this challenge, the online 
community developed 15 business con-
cepts for products and services using 
human waste. Participants of the chal-
lenge came from different backgrounds 
and locations: business students from 
Nairobi, water and sanitation experts 
from the Netherlands and Ecuador, en-
trepreneurs who already run businesses 
in Kenya. The winning entrepreneurs 
developed a business model in which 
human faeces are used to create bri-
quettes for boilers and smokeries. The 
criteria to which all business concepts 

were judged reflect the beliefs of Enviu:  
it must have a solid and realistic busi-
ness case, it must target low-income 
groups, it must be scalable, it must be 
locally embedded, and it must close 
the life cycle of resources and material 
used. Enviu, together with BoP Inc., are 
assisting on starting up the business. At 
the moment the entrepreneurs work on 
building a proof of concept, as to pro-
duce cleaner briquettes, and building 
a distribution channel. It is not unlikely 
that Enviu will work on WASH issues 
again in the future. Just recently Enviu 
responded to a request for proposals of 
the Ghana WASH-Window.

HOW DOES WALTER ENVISION THE 
ROLE OF NGOS IN TIME WHEN BUSI-
NESS DEVELOPMENT SEEMS THE 
MAGIC WORD? 
“I believe NGOs play a crucial role in 
the current shift to social entrepreneur-
ship. In the first place because obviously 
not all issues can or should be solved 
through business like emergency re-
lief.” Besides this Walter sees three main 
roles for NGOs in the changing context. 
One is the role of enabling innovation, 
two is mobilizing communities and 
three is scaling successful local enter-
prises. “We think NGOs can play an im-
portant role in accelerating innovation. 
The first phase form innovative idea 
to investor ready is hard to finance on 
a commercial basis. It is high risk and 
mainly validating assumptions. Once a 
proof of concept is realized there are 
enough impact investors to launch and 
scale the company. In 201, a report has 
been published about this, ‘From Blue-
print to Scale’ which is interesting in this 
respect.”  

Besides being an enabler of innova-
tion, NGOs can also take on the role of 
community mobilizer. This can best be 
explained by a concrete example. In In-
dia, one of Enviu’s start-ups called Three 
Wheels United works together with a lo-
cal NGO. It aims to improve the living 
conditions of rickshaw drivers and re-
duce the ecological footprint. The NGO 
mobilized the drivers to form a com-
munity, and gets paid for this by Three 
Wheels United. Formerly, the drivers 
had no access to financial services such 
as savings accounts or insurance. Also, 
they did not own the rickshaws they 
drove. Instead, it had to be rented on 
a weekly basis for a lot of money. By 
mobilizing the rickshaw drivers, Three 
Wheels United creates leverage to ne-
gotiate deals with banks and suppliers 
on behalf of the communities. This re-
sulted in access to a loan with normal 
interest rates, advertisement deals with 
large companies, health insurance and 
add-on services like a kiosk. Enviu and 
the local NGO accomplished to include 
rickshaw drivers into the financial sys-
tem, improve their salaries and reduce 
the pollution caused by auto rickshaws. 
“The NGO creates a revenue model 
for themselves by doing what they are 
good at, mobilizing the community.”
“World-wide there are many success-
ful social enterprises on a local scale, 
however the big problem is these en-
terprises do not scale, everybody is 
reinventing the wheel and the impact 
stays limited.” Walter sees an important 
role for international NGO’s to identify 
and scale these local initiatives to other 
contexts and regions. Enviu is current-
ly developing a new social enterprise 
called Replicaneurs, matching success-
ful initiators with well-skilled replicators. 
“Through Replicaneurs we aim to save 
on a lot of research resources, cut out 
overhead cost of franchise models but 
instead replicate impact”
The advice of Walter for NGOs who re-
consider their role, is to look at the core 
strength of the own organization, com-
bine this strength with entrepreneurs, 
organizations like Enviu and existing 
businesses to create business solutions 
for social and environmental issues and 
maximize impact together.< 

This photo shows an experiment 
with poo as a valuable resource: 
feeding black soldier fly (BSF) lar-
vae for harvesting as high protein 
animal food. The experiment is 
set-up by Bizoola Z. Gandaa (Lec-
turer and researcher at the Uni-
versity of Development Studies in 
Tamale, Ghana).  

Bizoola Gandaa:
“Because of the high and competi-
tive cost of fish food (as food for 
humans, fish farming and a poultry 
supplement) we started this experi-
ment, because we thought that the 
black soldier fly could possibly serve 
this purpose much better.

Currently the experiment has 
shown good substrate for yield of 
the larvae, which has higher crude 
protein than that was stated in liter-
ature. However, there is a need for 
further research into other available 
substrates (e.g. human and waste 

etc.).The larvae have high protein 
and we also believe that it has high 
fat content depending on the sub-
strate used (yet to be established).
The by-product, that is, the decom-
posed substrate is believed to be a 
good soil amendment for vegeta-
bles and ornamental flowers and is 
capable of reducing pest and dis-
eases in infested soils used for veg-
etables and ornamental flowers. 

So far the research is still in pro-
gress, in the mean time poultry and 
fish farmers (private organizations 
and institutions) are interested in 
the outcome. Therefore we foresee 
great business opportunity in BSF 
production in Tamale, Ghana. Since 
the Black Soldier Flies is especially 
found in Sub Saharan Africa it could 
be replicated to other areas as well”.  
If you like to know more about this 
experiment you can contact 
Mr. Bizoola Z. Gandaa at 
zinzoola@yahoo.com



Tobias Omufwoko is the Country 
Coordinator of the Kenya WASH Al-
liance. His main responsibilities are: 
alliance building, vision development 
facilitation of capacity development 
and learning, development of joint 
quality annual plans and annual re-
ports. In addition, communication 
within and outside the Alliance and 
networking within the Alliance and 
with other related partners and stake-
holders are part of his job.

James kamawira aka Kham, is a self-
trained artist. He specializes in Graph-
ic Design, 2D and 3D animation and 
illustrations with his primary interest 
being illustrations and comic devel-
opment. His strength lies in the vast 
experience he commands in visual 
representation at all levels.

ABOUT TOBIAS 
OMUFWOKO & JAMES 
KAMAWIRA 

Basja works for RAIN Foundation and is 
active on promotion of and innovation 
in the field of rainwater harvesting. 
Her work aims towards building a 
bridge between strategy, on the 
ground action and communication. 

ABOUT BASJA JANTOWSKI 
& SUSANNE BOOM

Susanne is the Wetlands International 
programme coordinator for WASH, 
working in partnership with the DWA. 
Her work supports the transition 
of traditional WASH provision to 
one that integrates environmentally 
sustainable solutions which work in 
harmony with nature.
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A brilliant failure: How the failure of the Kenyan WASH Alliance 
in 2012, became their success story in 2013

“This cartoon shows how our 
failure of 2012, became our 
success story in 2013. Had 
we continued in the way we 
thought was best from the 
start (by using a consultant to 
guide the process), we would 
still be recording no outcomes 
for this activity. The important 
lesson we learned here is that 
a consultant can start a pro-
ject, but the follow up is as im-
portant as the start. Today, our 
F- programme is our best per-
forming activity.”

To learn more about environmental 
sustainability, RAIN and Wetlands Inter-
national (with the support of creative 
agencies Schrijf Schrijf and Autobahn) 
are building the Environmental Sustain-
ability-package (or E-package): a toolkit 
that helps to bring understanding and 
resources to make environmental sus-
tainability practical and implementable 
in your own programme. This E-pack-
age currently consists of four factsheets 
(in both English and French), an anima-
tion, introductory presentation, catch-
ment assessment tool and examples 
from Uganda, Kenya, Mali and Bangla-
desh. In this article we’ll further highlight 
the four factsheets.  

The four fact sheets are about 
Environmental sustainability: 
1.  In WASH projects 
2.  As part of the FIETS strategy
3. In the storage, management and use 
of water
4.  In purifying water and keeping it clean

The E-factsheets are available on the 
Dutch WASH Alliance website. So have 
a look! We hope it will give you enough 
insights to integrate environmental sus-
tainability in your work. 

What do some of our colleagues think 
about the E-factsheets? Would they 
use them? To find out, we sent the four 
factsheets to three colleagues for an 
honest review. 

Hanneke Lankveld, Simavi 
The factsheets on E-
sustainability explain in a 
simple but complete and 
effective way how envi-
ronmental sustainability 

works; how it is linked to the general 
FIETS sustainability strategy; and how it 
is linked to subscribing approaches, like 
3R. Also they provide practical examples 
of how sustainability works in practice. 
To me, they clearly demonstrate why 
environmental sustainability is as impor-
tant as any other aspect of sustainability 
and should not be left out in designing 
WASH policy and accompanying invest-
ments in creating sustainable access to 
WASH services in developing countries. 
The format of the factsheets makes it 
possible to be used as an effective prod-
uct to strengthen my story, but can also 
be read stand-alone. 
More concrete examples of how envi-
ronmental sustainability works on coun-
try level or more practical environmen-
tal tools are always welcome. 

Martine Jeths, SIMAVI
The fact sheets look very 
attractive and are enjoy- 
able to read. It is very 
logic and makes sense.
However in reality we see 

that environmental aspects are taken into 
account during project identification,  
but they than often seem to slip from 
the grid. I wonder what mechanisms 
exist or should be developed to prevent 

this? Maybe we could develop a flow- 
chart or step-by-step approach on how  
to include environmental aspects in the 
whole project cycle.

Rene van Veenhuizen, RUAF
This set of fact sheets looks and 

reads nicely, partly also 
because of the similar 
lay out. In my own work 
I would especially use 
the factsheets linked 

to the FIETS Monitoring Framework 
for safe and productive use of waste, 
which we have developed with our 
partners. For upcoming products 
under Environmental Sustainability 
more attention should be given to the 
inclusion of ecosystem or environmental 
representatives in multi-stakeholder 
forums. I also would expect to work 
towards a more integrated approach 
of FIETS. Attention to E is more than 
necessary, but the strength is in the 
integration. Therefore an important 
question remains: Will a similar set of fact 
sheets be developed for the other FITS 
letters?  (WASH UPs answer: yes, based 
on the experiences of the E-package, 
later this year fact sheets for the other 
letters will be developed as well.)  
 
And now it is time to test the E-factsheets  
yourself! Find them on the homepage 
of the Dutch WASH Alliance website 
(and let us know what you think). 

Do you want to know more about the E-

package or environmental sustainability 
in WASH? Contact Basja Jantowski from 
RAIN and Susanne Boom from Wetlands 
International. 

You can also visit the websites of Wetlands 
International and RAIN directly, where 
you find more specific information and 
explanation of Environmental Sustain-
able WASH subscribing approaches.<  

www.rainfoundation.org
www.wetlands.org/WASH 

Testing the Environmental Sustainability-package

BY TOBIAS OMUFWOKO


