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2016 has been an important year for 
the WASH Alliance International. It 
was a year full of reflections, lessons 
learned and defining plans on how 
to successfully continue working 
together in the future. It was a 
transition year in which we further 
built on our experiences from the 
past and turned them into learnings 
for the future. It is a pleasure for me 
to look back at a successful year and 
to share some of the highlights with 
you. 

This year our work focused on three 
result areas, which were joint learning, 
implementation of our programme and 
diversification of our funding base. 

Our learning programme looked into 
topics such as acceleration, sustainability, 
social  inclusion, environmental 
sustainability and innovative finance. 
For each topic, documents have been 
developed, workshops were organised 
and a frequent exchange of information 
within the Alliance across countries took 
place. This resulted in useful tools and 
approaches which we expect will help 
us to further integrate these innovative 
topics into our future programme.  The 
learning topic innovative finance, for 
example, looked into using a business 
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“To achieve the Sustainable Development Goals 
(SDGs) we need to start doing things very differently. 
Thinking ‘acceleration’ is where changes will start.”
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case for land and water management to 
attract funding for the conservation and 
restoration of landscapes. We already 
started experimenting with this business 
case to see how it can be applied to our 
programme in the countries. 

In 2016, we also continued implementing 
our programme in seven countries. 
We very much built on our successful 
partnerships of the past years to improve 
the WASH situation of many people in 
Africa and Asia. At the same time we 
realised that it is important to increasingly 
look into the impact our programme has. 
Therefore we embarked on an impact 
journey with the Erasmus University of 
Rotterdam to not only define our desired 
impact but to also discuss how and 
where to achieve it. This approach will 
significantly define our way of working 
in the future. 

Since it is our wish to further integrate 
our programmes and really work towards 
joint programming, we conducted a 
Country Context Analysis in all our 
operation countries with the main aim 
of understanding in which intervention 
areas we should work in each country 
in the future. A team of local consultants 
and a focus group in the Netherlands 
looked for answers to questions such as 

‘How can acceleration be achieved in a 
certain area?’, ‘How can full coverage be 
ensured in a certain area?’ and ‘Where 
can our ToC and FIETS be implemented 
best?.’ The team came up with area 
recommendations, which are a good 
basis for our programme from 2017 
onwards. 

Since our ambitions can’t be fulfilled 
without a stable funding base, we also 
set the goal of diversifying our funding 
sources in 2016. Apart from the Dutch 
Ministry of Foreign Affairs, we therefore 
looked into partnering with different 
donors. Since we realised that donors 
are increasingly channelling their funding 
through their in-country representations, 
we hired fundraising officers in our 
programme countries. They have been 
busy with drafting fundraising strategies, 
organising events, networking with 
different WASH actors and applying for 
funding opportunities. 

As the years before, the WAI participated 
with a stand in the World Water Week 
in Stockholm from Aug 28th to 2 
September 2016. For the first time, 
we invited some of our Country 
Coordinators to join us in Stockholm 
and they presented acceleration cases 
from their respective countries which 

received a lot of attention. During the 
week, RAIN organised an expert meeting 
on the business case for land and water 
to enrich their study with the knowledge 
of other sector experts and to share 
preliminary results. 

Now towards the end of the year we are 
very busy with looking into options of 
continuing our partnership with the Dutch 
Ministry of Foreign Affairs. The Ministry 
has shown interest and confidence in 
continuing working with the WAI which 
also proves that they believe in our work 
and approaches. We very much hope to 
be able to continue this cooperation in 
the long run. 

A crucial year for the WASH Alliance 
International comes to an end and, on 
behalf of the WASH Alliance Management 
Unit and the Supervisory Board, I would 
like to thank you all for your commitment, 
work and energy. We are looking forward 
to more successful years to come.

Ingrid van den Burg is Interim 
Programme Manager at WASH 
Alliance International.

ABOUT INGRID
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WASHUP

WHAT IS THE BOOK ABOUT? 
The book discusses the topic of 
contemporary urbanisation as a whole 
new reality in Bangladesh. The speed, the 
scale and the paradoxes of contemporary 
urbanisation are so compelling that they 
pose major challenges to our mind-sets, 
our knowledge frameworks and our 
policy perspectives. 

The book points out how analysis, 
drivers and patterns of urbanisation in 
Bangladesh can vary among different 
metropolitans and mofussils (secondary 
cities) within Bangladesh. They are also 
not always similar to other countries in 
the world. The book discusses urban 
lives in Bangladesh in terms of housing, 
health, WASH, utilities and education.

• Almost 100% of the population in 
Dhaka city and Chittagong city has 
access to some form of latrines, but 
this data does not adequately capture 
the quality of life aspects related to 
latrine use. A key issue is shared-use, 
not among family members, but also 
among households. 

WHAT HAVE YOU LEARNED FROM IT? 

• There is a big difference in drinking 
water between the metropolitans 
and mofussils: for example the 
dominant source of drinking water 
in secondary cities remain tubewell/
pumps (61%). Publicly supplied 
piped-water is available for only 11.2% 
of households, with an additional 
9.3% getting access from privately 
provided piped water. However, 
in Dhaka, access to piped water is 
96.5% (2012), but is 59.2% (2016) in 
Chittagong. 

• In Bangladesh, unlike India and 
Pakistan, local government reform 
has focused on rural governments. 
Thus, sanitation, waste and other city 
improvements are in the jurisdiction 
of city-corporations (CC) and 
pourashava (municipalities).  

• When scaling up urban engagement, 
raising funds is important, but also 
deciding how required funds are 
best sourced and mobilized and 
how to achieve the most promising 
outcomes.  

THE URBAN SPECTRUM: 
Metropolitan to Mofussil

What’s your favourite book?

INTERVIEW

READ & WATCH TO DEVELOP

In every WASH UP we share the best book, article or video from our colleagues to learn from. With the end of the year in mind, this provides 
a great opportunity to gain new inspiration and to work on your personal development. In this WASH UP edition, we share two favourites: 
an interesting book on urban life in Bangladesh from our local fundraiser Nahid and a must-see video from our Dutch partner Simavi. Great 
sources of inspiration for them and hopefully for you as well. 

“This training makes sense!” 

The WASH Alliance International (WAI) has set up a learning programme in 2016. One of the topics included in the learning programme is 
environmental sustainability. As mentioned in the last WASH UP, the goal of the environmental sustainability learning programme is to build 
capacity with partners and develop a demand driven and well-founded approach on environmental sustainability. This approach can be used 
in the 2017-2021 WAI programme. This WASH UP-date shows the progress of this part of the learning programme and provides an outlook 
on the remaining activities. 

YOUR REFRESHMENT ON LINKING & LEARNING IN THE ALLIANCE

What’s your favourite video?
WHAT IS THE VIDEO ABOUT?
The video is about the phenomenon 
of water scarcity in the Turkana Region, 
a very remote, dry and poor region in 
Northern Kenya. In 2013, the government 
of Kenya discovered two aquifers that 
potentially could give the people in 
Turkana region access to water, as well 
as other parts of the country. This year, 
three years after the discovery of the 
two aquifers, a video from Al Jazeera 
showed that these aquifers are still not 
being utilized, as the water quality is not 
fit for human consumption. According 
to the government, the water is salty and 
needs to be purified. At this moment, 
government says that it is too expensive 
to purify the water. People are frustrated 
by the hope that was given a few years 
ago when they discovered the aquifers. 
The video shows that people want more 
action from the government and less 
rhetoric. It shows the importance of the 
need for lobby and advocacy from local 
CSOs.

WHAT HAVE YOU LEARNED FROM 
THIS?
1. Water is life, although in many areas 

in the world people still don’t have 

After assessing the needs of the partners 
within the WAI countries, RAIN developed 
a training method on the implementation 
of environmental sustainability in the 
WASH programmes. RAIN developed this 
method in cooperation with Wetlands 
International and Amref. The approach 
that was developed has been tested 
during 4-day training programmes in 
Ethiopia, Nepal and Kenya. Local WASH 
Alliance organisations took part in these 
trainings, as well local government 
representatives, water user associations 
and WAI country coordinators. A group 
of 41 people working in the WASH sector 
was trained in 3 countries on the topic of 
environmental sustainability. In Kenya 10 
organisations were trained, in Ethiopia 10 
and in Nepal 11.

UNDERSTAND RELATIONS WITHIN 
A CATCHMENT
The most important learning objective of 
the environmental sustainability training 
is to show participants how to map and 
understand relevant relations within 
the catchment. These water relations 
are multi-dimensional in place (up- and 
downstream), in time (history, present 
and future), between different water 
resources and water users, or different 
NGO’s working in the same catchment. 

access to safe water, whilst water 
sources are potentially available. 
There is a need to invest in more 
affordable technologies to access 
and purify water aquifers in order to 
give people in dry areas access to 
safe water, a need in everybody’s life.

2. The role of governments in 

WASH programmes often lack access to 
these relations. 

The effect on the water quality should 
always be taken into account. For 
example, when constructing pit latrines 
that could be emptied in a nearby 
gully or when aquifers are depleted. 
Communities are placed at serious risk 
with such activities. What happens if the 
borehole dries up, especially when it’s 
the only source of water during the dry 
season?

Too often, a lot of interventions do not 
provide a solution for the next generation, 
whilst planning for environmental 
sustainability does so. 

KEEPING IT SIMPLE
When performing environmental 
sustainability assessments in WASH 
programme planning, the following 
principal questions need to be answered: 
• Where is the water coming from 

and where is it going to? (related to 

water developments can be 
counterproductive. Governments 
can promise a lot, but actual 
implementation can lag behind. Here 
there is need for stronger Lobby and 
Advocacy. 

3. Lastly, the video has taught me how 
important it is to do proper research 

quantity / water) 
• What pollution am I creating or 

finding within my project? (related 
to quality / sanitation) 

These principle questions may seem 
too obvious, but in order to understand 
complex subjects like the environment 
and the human impact on it, it is 
important to simplify these cases. In 
all three countries, participants fully 
appreciated the assessment and planning 
of interventions in a catchment, to 
improve (or, not to deteriorate) the water 
availability and quality. 

During field exercises the relevance of 
up- and downstream relations in the 
catchment, the competition between 
water users (domestic, agriculture, 
livestock, nature, including wild life) and 
the current and future challenges related 
to the availability of water became clear.

Existing tools such as:
• Google Earth 3D visualisation,
• the FIETS sustainability tool, 
• 3R waste (reduce, re-use, re-cycle)  
• 3R water (re-charge, retention, re-

use),
• catchment water balance,

• water  demand and supply 
assessments were used to address 
the issues related to environmental 
sustainability. An important part of 
the training was also the sharing of 
knowledge between partners and 
from projects in other countries. 

A CRUCIAL INGREDIENT 
Tobias Omufwoko, country coordinator 
in Kenia, evaluated the training in Kenya:

Participants appreciated the use of Google 
Earth, an important tool in the training, 
to assess the up- and downstream 
relations in a catchment and to help 
evaluate environmental challenges and 
opportunities. A participant noted: 

before promises can be made. The 
discovery of the two aquifers looked 
very promising, although it turned 
out to be false hope for the needy 
population in Turkana region. 

Meet our Interim Programme Manager 

In July this year Ingrid van den 
Burg started as the Interim 
Programme Manager of the 
WASH Alliance International. In 
this WASH UP we interview Ingrid 
on her new role and motivation 
to work in the area of WASH.
 
CAN YOU TELL US ABOUT YOUR 
EXPERIENCE AND BACKGROUND?
I studied Management, Economics 
and Consumer studies at Wageningen 

University and Research Centre and have 
a Master’s degree in Social Sciences. 
In the past twenty years I’ve worked in 
project management in both the profit 
and the non-profit sector and I gained 
extensive experience in the development, 
implementation and evaluation of 
programmes. My professional focus 
has been on behavioural change and 
improving the health of vulnerable 
groups. 

Before joining the WASH Management 

Unit, I worked for more than 3 years for 
WASTE advisors on urban environment. I 
was responsible for managing the 5-year 
WASTE Programme of the WASH Alliance 
International and for further improving 
the quality of project planning and project 
management skills within WASTE. During 
this period I developed and implemented 
a planning and control cycle (planning, 
monitoring, evaluation, registration, 
administration and reporting), for country 
programmes and I managed the contracts 
of the WASTE partners within WAI. 

WHAT IS YOUR CURRENT ROLE AT 
THE WASH ALLIANCE INTERNATIONAL 
AND FOR THE WAMU?
I am responsible for managing the 
WAMU team and for coordinating the 
WASH Alliance International programme 
together with the supervisory board and 
the programme group.

WHAT INSPIRES YOU TO WORK IN 
THIS SECTOR?
There are still so many people in the 
world who do not have access to water 
and sanitation, although it is  an essential 
factor for wellbeing. 

WHAT IS THE NEXT BIG THING IN 
WASH OR FOR THE WAI?
My hopes are high that we can continue 
with WAI beyond 2016. We have achieved 
so much during the last six years in all 
countries in which we work. It would 
be great to be able to further build on 
everything we have learned and achieved 
so far.

“Transferring health knowledge 
to local people, training staff 
and improving skills has always 
played an important role 
throughout my career”.

“MY DREAM IN WASH IS 
ACCESS TO WASH FOR ALL.”

Nahid Hasan Sumon is a Fundraising 
Consultant for WASH Alliance 
Bangladesh and has keen interests 
in books, music and movies. Nahid 
received prizes in book reading and 
the book review competitions in 
Bangladesh. 

ABOUT NAHID

A still from the “Kenya Water Crisis” video from Al Jazeera. You can watch the video at 
https://youtu.be/WaS0ri-W0f8

Sandra van Soelen has been working 
for Simavi since 2015 as Programme 
Officer WASH. Since September 
2016, she has taken up the role as 
country lead for Ghana within the 
WASH Alliance International.  

ABOUT SANDRA

“A great resource to understand 
the Bangladesh urban context 
including issues like WASH”

What happens if the borehole 
dries up, especially when it’s the 
only source of water during the 
dry season?

“This training on environmental 
sustainability is a crucial 
ingredient for any meaningful 
WASH programming and should 
be undertaken at all levels.   ”

“Thanks to the preparation 
exercise in Google Earth the 
catchment area was easy to 
understand”

Learning from an Environmental Sustainability 
Training Programme
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Suggestions for improvement were: to 
provide more background on aspects of 
sanitation, waste management, policies 
and climate change. Trainers and 
participants advised to provide follow-
up training. These follow-ups should take 
place during the planning period of the 
future WAI programme.

TOOLKIT FOR 2017 PROGRAMME
The next step for this learning trajectory 
is the development of a standardised 
approach for environmental sustainability, 
in the form of a toolkit. This will include 
presentations and exercises that can be 
used to train other organisations. This 
way the environmental sustainability 
method can be applied in their own 
programmes. RAIN is also planning a 
feedback and presentation session in the 
Netherlands, with all WAI partners. During 
this session the outcomes of this learning 
trajectory will be presented. During that 
workshop questions about how to link up 
with fundraising opportunities, and how 
this in turn links with the other learning 
trajectories, will be discussed.

WASHUP YOUR REFRESHMENT ON LINKING & LEARNING IN THE ALLIANCE

The need to consider the landscape will 
create a better opportunity to incorporate 
these elements into the design and 
implementation of the programme. 
The training includes a demonstration 

and a technical assessment of the 
3R (re-change, retention and reuse) 
options. These can be used to secure 
the availability of water resources now 
and then. The trainees learned how to 

use Google Earth in looking into the 
catchment characteristics and how to 
demarcate these. After the theoretical 
sessions on the concept of 3R and use 
of Google Earth, trainees went into the 

field. Here they practised the types of 
interventions and the changes in the 
water resource availability of the Abraha 
Atsebeha catchment in Tigrai Region. 

Group observations of (un)sustainable WASH practices in Kenya affecting the environment.

Evaluating the up- and downstream effects of human interventions within the catchment of 
the Kajiado River (Kenya).

Community interaction and technical assessment (scoop hole) in Kenya to investigate the effect 
of sand dam construction on the availability of water for WASH and agriculture.

Arnoud Keizer is a hydrologist 
with a master degree in Water 
Management. He’s working at RAIN 
since 2016 and is specialised in river 
basin management. His expertise 
lies in agricultural water use, water 
re-charge, retention and re-use 
(3R) options, flood and drought 
assessments and river restoration. 
Arnoud advises on how to achieve 
sustainable and efficient use of 
available water resources. He gained 
working experience in several Asian 
countries, like Nepal, Indonesia, the 
Philippines and Vietnam.

ABOUT ARNOUD

Training on Environmental Sustainability
Together with RAIN and MetaMeta (local partner), the Ethiopian Wash Alliance has conducted training on environmental sustainability on 
October 10th - 14th. The training is meant to improve the understanding of EWA partners in integrating environmental sustainability aspects. 
These include, but are not limited to, securing water availability, climate change scenarios and competing water use (together with a growing 
population), into their programme implementation.  

READ & WATCH TO DEVELOP

Shaping acceleration: 

How to put acceleration into practice?

A) ACCELERATION IN ACTION 
The mindset
To achieve the Sustainable Development 
Goals (SDGs) we need to start doing things 
differently. Very differently. Thinking 
‘acceleration’ is where changes will start. 
Be aware, successes will not be instant, 
most likely there is little to see in the 
beginning. That is why acceleration is for 
courageous people, the change-makers. 
People who do not just do their job, but 
have the drive to ensure that everyone 
has access to WASH services in their 
own lifetime (and yes, this is possible).  

Ingredients of this mindset: 
1. Acceleration is a process. With the 

end-result in mind, a ‘roadmap’ can 
be developed. 

2. Acceleration can only happen based 
on functioning local systems.  

3. Any acceleration programme should 
ensure that everybody is included, 
especially the poor and vulnerable 
(please notice that this does not 
mean that the focus should be on 
the poor only).

4. Get-out: within a reasonable time-
frame (2-5 years), the local WASH 
sector is responsible and the role of 
the NGO has been limited to that of 
coach or watch-dog.  

How to accelerate? 
We differentiate key concepts: 
mechanisms, approaches, conditions 
and indicators. 

Acceleration conditions. This is about 
the search for the best area to start 
acceleration. The ideal area is where 
local stakeholders (citizens,  overnment, 
businesses, financial sector) are eager 
and willing to cooperate, thus offering 
good chances for building a local system. 
Also in the ideal area, the NGO with grant-
funding support will help develop and set 
up a working system until a maximum of 
70% of the people (including a large part 
of the poor population) in the area have 
been reached. 

Why 70%? The number itself is not that 
important. Important is that the NGO 
and subsidy funding are phased out at 
a certain point in time. The local WASH 
sector is responsible for reaching the 
remaining groups and to reach full 
coverage. A good way to check whether 
- indeed - the local WASH system is 
sustainable. 

B) ACCELERATION MECHANISMS
These are drivers of acceleration that can 
be building blocks for any programme. 
Examples are:
• Households are willing to pay for 

services (this is one of the main 
sparks for acceleration!)

• Peer-to-peer pressure where people 
encourage each other to use services

• Clear local guidelines on water and 
sanitation (e.g. each household 
should have a toilet) and they are 
reinforced

• Standardised products and building 
manuals: will reduce prices and 
speed up building

Acceleration approaches. For water, 
sanitation and hygiene, there are different 
working methods. We can distinguish 
different parameters that can help you 
decide which approach is most suitable 
in the region you are working. Parameters 
are, for example, population density 
or water quality. If it is your challenge 
to realise accelerated access to water 
in a medium populated area without 
water pollution, then using a mini-water 
grids approach would work. However, 
if you aim to accelerate access to safe 
sanitation in a highly urbanised area, then 
choosing a Diamond Approach makes 
more sense. We also distinguish different 
levels of approaches, some are more 
technological, whilst others are more 
facilitating (such as diamond approach). 

In the manual we will give you examples 
of the following approaches (but of 
course there are many more): 

Acceleration indicator. 
How do you know you are in the process 
of acceleration? We have identified a list 

of pointers that indicate that acceleration 
is happening. Also, when you cannot 
detect any indicators, it could be a signal 
that you need to change your approach.  
Obviously, the best indicator is that you 
see an exponential growth of the WASH 
service delivery. However, as it may take 
a while before this is visible, there are 
pointers indicating changes in the right 
direction (process indicators), e.g.: 
• Number of companies involved in 

WASH 
• Number of jobs created in WASH
• Unit cost of toilet or water facility 

going down
• Number of credit products 

developed/purchased 
• Government budget for WASH 

increases
• WASH-related rules and regulation 

C) FIETS
How does acceleration relate to FIETS? 
Remember that FIETS is the Dutch word 
for bicycle. The fun answer is that it is 
time that FIETS starts to accelerate/speed 
up. The more serious answer is that FIETS 
is everywhere and remains a good check 
for the sustainability of solutions.
• Financing: (local) non-subsidy 

f inancing a prerequisite for 
acceleration and sustainability. At 
one point in time, the local WASH 
sector cannot and should not be 
dependent on donor funds. 

• Inst i tut ional:  the bases for 
acceleration are local systems, the 
local WASH sector.

• Environment: all WASH activities 
are related to improving the living 
environment of people. The faster 
(acceleration) the better! 

• Technology:  set minimum quality 
standards and ensure affordability 

of products and services. Other 
sustainability and acceleration is not 
possible. 

• Social: this is about social inclusion.  
When accelerating, the focus 
does not have to be on the poor 
exclusively, as such a narrow focus 
may even hamper acceleration. But 
obviously, the poor and vulnerable 
need to be included. 

D)  LAST BUT NOT LEAST
Making and shaping acceleration is a 
process and journey in itself.  There is no 
truth, no clear pathway. We have to shape 
it ourselves! So all remarks, suggestions, 
criticisms are more than welcome! 

‘WASH Alliance International, Accelerating WASH’ is the official slogan of the WAI. But what does it mean? And, just as important, how do we 
put ‘acceleration’ into practice? In the May 2016 issue of WASH UP, initial learnings and starting points were discussed, such as: 
• Working (local) systems are a prerequisite for acceleration
• Acceleration is not a straight line, it comes with ups and downs: an S-type curve
• There are no “one size fits all” solutions. Adaptation for the local reality is a must
• The chances for a successful  ‘design-for-acceleration’ are much higher when starting at the end (think big!) than when thinking bottom-up. 

The key question is of course: How to put acceleration into practice? And how to turn concepts and ideas into practice? The acceleration 
team has been working on an Acceleration Manual. This manual includes, in addition to a theoretical part, practical tools and examples of 
cases where acceleration is already visible. Here is a short summary. The full manual will be available by the end of this year.

Urban Rural

Sanitation • Business Diamond approach 
• Faecal Sludge Management 
• Urban CLTS

• CLTS+ 

Water • Extended Piped systems (grid 
extension)

• Mini-water grids (incl.  
payment systems for water) 

• Mini-water grid (incl. payment systems for water) 
• Rainwater harvesting

WASH • Business Diamond approach 
• Social Accountability  

(Budget Tracking) 

• Community/WASH Committee approach 
• Social Accountability (Budget Tracking) 

Jacqueline is director of WASTE. 
In the WASH Alliance International, 
Jacqueline is a member of the 
Steering Group.

ABOUT JACQUELINE
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WASHUP YOUR REFRESHMENT ON LINKING & LEARNING IN THE ALLIANCE

Peer pressure within the 
community increases the 
demand for sanitation facilities

When successes are visible, the 
right set of rules and regulations 
will be provided to stimulate 
this success

The programme aims to create 
access to safe sanitation for 
200.000 people here

The increased demand 
creates a market for suppliers 
of sanitation products and 
services and quality delivery will 
stimulate further demand

The demand-supply gap 
for capital can be closed by 
financial institutions

Accelerating WASH in…  
UGANDA

Accelerating WASH in…  
GHANA

Rashidah is a social worker by 
profession with a Masters degree in 
public health and 9 years experience 
in the water and sanitation sector 
in Uganda. For the past 3 years she 
has enjoyed working as a Country 
Coordinator with the Alliance family 
where she has interacted with a 
diversity of people and cultures.

ABOUT RASHIDAH

together on realising sustainable 
sanitation services: households, business, 
financial institutions and governments. 
When these actors know their roles 
and work together effectively, the 
system takes over. Over time, this will 
make external subsidies redundant, and 
accelerates access to safe sanitation for 
a growing urban population. 

Creating demand with raising awareness
In western Uganda, WASH is accelerated 
though a multi-stakeholder approach. 
Local partners have a supporting role in 
bringing the key stakeholders together. 
They train and coach entrepreneurs 
and staff of local governments. Where 
households understand the health 
advantages of sanitation, they are willing 
to pay for (public) sanitation services or 
build facilities at home. Peer pressure 
within the community increases the 
demand for sanitation facilities.

Business stakeholders understand that 
there’s a business for sanitation too. They 
are trained to develop viable business 
plans, running their business and getting 
access to loans. Financial institutions can 
provide credit products. With guarantee 
funds they are encouraged to provide 
loans and diminish risks. By having offices 
in more cities, credit products are able to 
expand. Also, training loan officers can 
encourage low cost expansion to other 
towns. 

Government has a responsibility including 
making of WASH facilities available. 
Lessons learned and campaigns can 
be shared with other councils. This also 
paves the road for, and contributes to, 
low cost expansion. Job creation, faecal 
sludge collection and decreasing costs 
per person for water and sanitation are 
acceleration indicators that are generated 
as a result of our 2020 programme and 
indicate sustainable system change.

In the Northern part of Ghana, in the city 
of Tamale, system change and a change 
in mindsets are needed to redress the 
major sanitation and health problems 
that are caused by the rapid urbanisation 
in this area. Currently, only 15% of 
people have access to safe sanitation 
and 20% still defecate in the open. The 
traditional solutions aren’t sustainable 
and subsidized sanitation doesn’t repair 
these problems in the long run. How 
is our acceleration approach providing 
change on the ground in Tamale?

Redressing urban sanitation problems
To adapt to fast population growth and 
achieve full coverage, we need to create 
a sector for sustainable and affordable 
WASH services in Ghana. In Tamale the 
focus is also on an urban sanitation & 
waste programme. The programme aims 
to create access to safe sanitation for 
200.000 people here. 

Within this programme an institutionalised 
business approach to sanitation is used. 
Within this context, the realisation of 
the programme also relies on a multi-
stakeholder approach. For this, a system 
is needed in which all stakeholders 
work effectively together on realising 
sustainable sanitation services. 

Multi-stakeholder system
In Tamale, our local partners facilitate 
the development of a system in which 
all relevant stakeholders work together 
in an effective way. Bringing them 
together, building capacity and training 
them are focal points for this approach. 
This way the groups become aware of 
their rights, roles and responsibilities, and 
are empowered to voice their needs to 
others. This plays a crucial role in social 
sustainability. This approach makes sure 
that all relevant stakeholders are involved 
in WASH service delivery. Only by taking 
account of all involved, can the reality 
be changed. 

The demand comes from households, 
including organised urban household 
networks. Supply of appropriate solutions 
is needed, such as toilets and financial 
resources. Also, by re-using waste for 
compost, an incentive for income 
generation is created. The supply of 
solutions is generated from business, 
financial institutions and government. 
The increased demand creates a market 
for suppliers of sanitation products and 
services and quality delivery will stimulate 
further demand. 

Access to finance will enable business 
and service deliverers to expand. The 
demand-supply gap for capital can be 
closed by financial institutions. Also, 
within urban Tamale, the government 
has the capacity to facilitate the market 
mechanism. In Tamale 30 Environmental 
Health and Sanitation Officers of the 
Waste Management Department were 
trained in sustainable sanitation. The 
successes of the business approach 
are also shown to the government. 
This stimulates to improve an enabling 
environment.

Accelerating WASH can be realised by 
expanding this sustainable business 
approach, to meet the goals set for 2020. 
This will lead to the involvement of more 
entrepreneurs or to the rapid increase of 
number of public toilets built.

Achieving more with less
Within the accelerating WASH approach, 
the goal is to reach 100% urban sanitation 
coverage in the targeted towns with a 10-
year programme. In realising a sustainable 
sanitation system, we work together with 
all the above stakeholders. Therefore, the 
setup of a coordination mechanism was 
supported to enable relevant stakeholders 
to work together for improved sanitation 
services. Through acceleration, we aim 
to achieve acceleration by means of the 
2030 programme, which is designed to 
let improved sanitation facilities grow, 
together with the amount of people that 
has access to these facilities.

In Rwenzori, Western Uganda, 65% of the 
people have safe access to sanitation. A 
quarter of the people defecates in the 
open, sewerage systems are rare and 
most people use latrines. Pits are not 
emptied or sludge is dumped illegally, 
resulting in major health risks. Reuse of 
faecal sludge has not yet been set up. 
These challenges create major health 
risks. To develop the business and 
public sector in this region, we have to 
focus on changing mindsets to achieve 
acceleration of safe and sustainable 
WASH in Rwenzori. 

Urban sanitation & waste
To achieve sustainable and affordable 
WASH services that can accelerate, 
we focus on the urban sanitation & 
waste programme in this region. This 
programme aims to realise full coverage 
of access to safe public and household 
sanitation in Rwenzori. Therefore, 
an integrated business approach to 
sanitation is applied.

The development of a system is facilitated, 
in which all stakeholders work effectively 

Tamene is working for WASH 
Alliance in the capacity of Country 
Coordinator of the Ethiopia 
programme. His main tasks 
include programme development, 
coordination and capacity building 
by way of supporting the Alliance 
and its partners to work towards 
common vision and mission, capacity 
development and learning. Tamene 
has experience working both for 
the government and NGOs for 25 
years, most of which are in the WASH 
sector. 
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At district level, the local 
government’s role is to raise 
awareness and supervise 
budget preparations, monitor 
budget utilization and facilitate 
dialogue. 

Local people can spread the 
message and raise awareness 
on health benefits, which 
increases demand across 
communities

Realizing 100% WASH coverage: 
leaving no-one behind
Acceleration cases from Bangladesh, Ethiopia, Uganda and Ghana

How can we accelerate WASH in a sustainable way, whilst meeting the needs of a growing population? 

To realise full WASH coverage in our countries we need to drastically change our approach. Traditional solutions focused on building 
(subsidized) WASH infrastructure are not sustainable and cannot meet the needs of a growing population. To accelerate WASH we need to 
focus on sustainable WASH sector development. We need to develop a system wherein all stakeholders work effectively together on realising 
sustainable WASH: households, business, financial institutions and governments. This system-oriented method, driven by demand and supply 
mechanisms, interconnects all stakeholders that are needed to develop a functioning and sustainable WASH market. 

At World Water Week in Stockholm we presented some of our acceleration cases to illustrate how we put acceleration into practice in the 
different countries. Within our acceleration cases from Bangladesh, Ethiopia, Uganda and Ghana involvement of all relevant stakeholders, 
building capacity and integrating business are crucial factors.

In Bangladesh, 61% of the population 
has access to safe sanitation and 87% 
has access to safe drinking water. A 
drastic change in approach is needed 
when we want to be able to reach full 
coverage, whilst adapting to population 
growth. It’s important that the citizens of 
Bangladesh are empowered, organised 
and well informed about what is needed 
to realise this goal. By making use of a 
multi-stakeholder approach, capacity 
building and budget tracking, we can 
contribute to public sector development 
to accelerate WASH. 

Budget Tracking
In the WASH Monitoring programme, led 
by DORP, Budget Tracking is used as a 
means to empower the people and voice 
their WASH needs to the government. 
This way, relevant policy makers take a 
positive approach to ensure the right 
of people to water and sanitation. This 
will lead to increased accountability 
and transparency of local governments. 
To achieve this, the mindsets of all 
stakeholders involved need to change 
to create a system for sustainable and 
affordable WASH services. 

A multi-stakeholder approach contributes 
to realising acceleration by making 
all groups involved aware of their 
rights, roles and responsibilities. Also, it 
empowers them to voice their needs 
to other stakeholders. In Bangladesh, 
a system gets developed to facilitate 
households, national government and 
local government to work effectively 
together, build capacity and train them.

The relevance of each stakeholder
The local communities are represented 

in the households and are responsible 
for identifying WASH needs, raising 
awareness, creating demand and 
empower others to ensure their right 
to WASH facilities. This will lead to 
behavioural change on a local scale in 
relation to WASH and to increased WASH 
budget allocation by local governments. 
Whilst initially, 6 districts achieved extra 
budget allocation, today 24 communities 
have realised this and this will increase to 
48 unions. 

The national government is responsible for 
ensuring access to WASH in Bangladesh, 
by allocating budget and facilitating a 
functioning WASH market with rules, 
regulations, information provision and 
relevant partnerships. Lobbying by local 
communities activates governmental 
service provision and makes service 
providers more accountable.

Community lobbying increased WASH 
budget allocation on average with 20%. 
Also, people’s enhanced satisfaction with 
local government is one of the drivers of 
acceleration, making them more willing 
to pay tax. 

By activating the local communities to 
voice their rights and needs, governments 
come to understand the WASH reality in 
the communities. Budget Tracking is one 
means to help create accountability and 
transparency in WASH budget allocation 

and utilization. Via open dialogues, 
meetings and sessions, the budget 
tracking approach have already led to 
an increase of WASH budget allocation 
of 20%. The programme is designed 
to accelerate further, so that other 
communities and unions will copy the 
practicing components of this approach 
and the positive effects will expand.

In Ethiopia, WASH Alliance International 
is active in urban areas, focusing 
on building sustainable solid waste 
management systems. Currently 38% of 
the people have access to safe sanitation 
and although the municipalities have 
solid disposal sites, there are still many 
challenges, such as illegally disposed 
solid waste. To address such challenges 
within five major cities in Ethiopia (Arsi 
Negele, Zeway, Modjo, Awash and 
Dire Dawa), the focus is on changing 
mindsets, developing the business and 
working with public sector and financial 
institutions. This way, we work towards 
sustainable and affordable sanitation 
services that can accelerate.

An integrated business approach
To achieve the goal of 100% urban 
sanitation coverage, a sanitation 
business approach is deployed. 
Demand for sanitation and waste 
services is built by Community-Led 
Total Sanitation (and Hygiene) and a 
social marketing approach. Local micro-
finance institutions (such as OCSCCO) 
are supported to make WASH loans 
available to SMEs and households. Also, 

in cooperation with the municipalities 
of these towns, SMEs in sanitation are 
established and supported. 

The business and marketing capacities 
of the existing and new SMEs are built.
This way, local communities and 
households get stimulated to develop 
their own capacity. They are willing to 
pay for sanitation services and take loans 
to build their own facilities. They can 
spread the message to raise awareness 
on health benefits, which increases 
demand across the community. 

Small enterprises and entrepreneurs 
will see business in sanitation and are 
prepared to offer services. This leads to 
increased job opportunities and more 
opportunities for business itself (waste 
collection, preparation and selling of 
compost). Financial institutions will 
provide access to finance to expand 
WASH business and set up guarantee 
funds for investors. 

Government support
Lastly, governments and NGOs have 
an important role to play. Government 
has the capacity to facilitate the market 
mechanism via rules and regulations, 
awareness programmes and public-
private partnerships. When successes 
get visible, the right set of rules and 
regulations will be provided to stimulate 
this. NGOs can facilitate the coordination 
mechanism to work, allocate funds and 
give technical support on WASH topics. 
The costs of facilitation will then decrease 
over time, when acceleration is achieved. 

Accelerating WASH in…  
BANGLADESH

Accelerating WASH in…  
ETHIOPIA
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numerous international NGOs and donor 
agencies.
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From glimpses of success to full coverage
Even though acceleration is hard to organise and demands a different way of thinking and designing programmes, we have seen a glimpse of 
success in our countries Bangladesh, Ethiopia, Uganda and Ghana over the last five years. To take our work to the next level of acceleration, 
it is important to listen to each other, share experiences and learn from successes and failures. 

In our work so far, we have seen that we can distinguish and make use of various acceleration mechanisms. Acceleration mechanisms 
are triggers that can be used in our programmes to encourage and speed up the process of sustainable acceleration. Below we list seven 
recurring acceleration mechanisms that we came across in our programmes. But we realise there are many more, so we welcome you all to 
share these with us. 

Once demand for WASH is realised (and people have the funds in place to 
pay for their own WASH services), and the supply side is up and running, 
organising groups of consumers can help you to create economies of scale 
and reduce costs per person. For example, organised groups of consumers 
can demand discount from producers when they buy in bulk from them. 

Another simple acceleration mechanism is to develop or use replicable 
training material, appropriate technical designs, communication materials 
and campaigns and to turn these into easy-to-use products. Making these 
available throughout the Alliance, paves the road for low-cost expansion to 
other villages or districts or even countries, boosting scale and acceleration. 

Governments are a crucial player in scaling up WASH. We should always 
involve the government one way or another. This is the only way 100% 
coverage can be reached. In the first place they can create an enabling 
environment with relevant rules and regulations. Secondly governments 
can contribute financially to the development of a functioning WASH sector.

Another mechanism is about facilitating the supply side of WASH, and raising 
awareness amongst entrepreneurs that there is a market for WASH products 
and services, from building toilets to installing water tanks and from emptying 
pits to selling menstrual hygiene products. 

When households pay for their own facilities, costs can be reduced 
and financial sustainability realised. However, when these new “WASH 
ambassadors” also spread the word and convince others to also build their 
own WASH facilities, acceleration gets an extra boost. 

In practice, subsidies may hamper development of local ownership and, 
therefore, sustainability. Many people are able to pay for services themselves, 
even the poor. Although there are always exceptions. The key word here is 
financing: pre-finance the WASH service and let the customer pay their bill 
over time. 

This is the start of everything! Households see the benefits of safe water and 
hygienic sanitation, creating a demand for WASH products. With their own 
savings, loans from micro-credit facilities or other (ecosystem) resources, 
they can pay for their own toilets.

YOUR REFRESHMENT ON LINKING & LEARNING IN THE ALLIANCE


