
HOW TO COLLECT 1,2 MILLION IN 3 MINUTES? 

When you want to raise funds for your organisation, having a good idea is not all you 
need. In order to collect sufficient financing you need to be able to sell your idea. 
Completing the following exercises will help you prepare for the perfect elevator pitch.

REVIEW

How to ensure sustainable WASH services in a developing 
context? Four speakers shared their experiences by presenting 
their approaches and cases during last weeks’ event. The central 
questions they posed were driving the discussions that followed. 
Below, we will share with you what we have learned during this 
first learning event on WASH & Urban Development and what we 
need to learn in the future. 



1. WASH IN URBAN DEVELOPMENT IN JORDAN – WERELD WATERNET 

Refugee camp Al Zaatari (Jordan) has grown explosively since 2012. The camp is dealing with ‘big city problems’ such 

as groundwater depletion and for longer term planning, it was in need to learn about regional and urban sustainable 

development. The goal was: increasing resilience for populations and refugees at local government level. Waternet 

aimed to reduce the water stress, but the water infrastructure of Al Zaatari was problematic. The focus varies from 

strategic (relief vs. investment funds, environment evolving quickly) to operational (staff often works with short-

term contracts, high work load): there are many challenges, making the operational strengths underdeveloped. 

Being used to complex stakeholder situations was beneficial for Waternet. A critical risk analysis revealed the most 

important technical and social criteria and led to a household connection for the whole camp as the best option.  

The rapidly growing population within the camp makes it as complex as a city. WASH networks have to link with the 

existing structures and asset plans (e.g. roads, social and infra-networks) you want to use in the future. Important is 

to create a vision and a long-term planning on how this will look like and start with the preferred objects from there. 

Most important is to start implementing this vision and consider the sequence of actions.   

2. CITIES AND CITY REGION FOOD SYSTEMS, IMPLICATIONS FOR URBAN 
PLANNING - RUAF

There is a link between food systems and WASH: in rapidly growing cities, food is a critical issue: its access, safety and 

waste. It is often uncontrolled and unplanned, while synergies are promising. That’s why we need more integrated 

analysis and solutions. How can we make linkages between food production and waste management in rural and 

urban areas? Food can be used to create resilience and reach goals for sustainable development. Stimulating 

synergies and bridging urban and rural areas, requires a city-region food system perspective and to analyse this 

network of actors and processes, as many people are involved. How to make it more sustainable? Problems include 

a sectoral approach, mandates and food safety concerns. With data we can identify the key indicators that tell us how 

to bring people, sectors and actors together. An integrated approach appears to be successful to address various 

developmental needs: link different sectors and create a link to a watershed approach, improves WASH related areas 

and the reuse of waste in a safe way.  Issues are complex but what we need is clear: integrated approaches that are 

made with a future vision.  

Looking from a service level point of view, it is important to consider ‘what to build’, 
so that this will remain in the future.

We can stimulate small businesses that do this: 
reuse faecal sludge as fertilizer, test it on the farm, ensure certification 

and multi-stakeholder involvement to develop an enabling environment.

If we want to take this to a higher level, we need to take into account that:

TO VALUE WATER SERVICES, PEOPLE NEED TO PAY FOR 
IMPROVEMENTS IN WATER SERVICES. FREE SERVICES ARE A 
CONSTRAINT FOR DEVELOPMENT IN ITSELF

You will always run into the problem of inclusiveness. Offering relatively more expensive 
services to poor people is a big challenge. In making a network, it is possible that you 
have enough money or resources together. Let people talk to each other, because 
this enables setting up a network together. Create an enabling environment to make 
something happen.

In the future, we need to know:  

HOW TO COMBINE DIFFERENT LEVELS OF ANALYSIS AND 
OPERATION IN URBAN PLANNING?

We need to stimulate rural urban linkages under the WASH Alliance International. This 
can be done by connecting city region food systems to the watershed. It is important to 
consider whom you ask this question to. What are overlapping levels, what indicators 
to use, how to work with various mandates? Starting with a proper and joint problem 
statement and vision is part of the solution. 

Click to view the presentation Click to view the presentation

https://www.dropbox.com/s/tk9o7lrbmn8ear4/170713-lezing%20Wash%20alliance%20WWN%20en%20Amsterdam.pdf?dl=0
https://www.dropbox.com/s/86sdwgu8g2wefzr/pdfPresentation%20Diamond%20Business%20Approach2vv.pdf?dl=0


3. DIAMOND APPROACH - WASTE

In urban development areas, we need to install lasting systems. WASTE developed integrated sustainable waste 

management, by means of the diamond approach. This approach enables us to involve and connect all different 

stakeholders and enables sustainable development, to enable continuous growth. The diamond shows you need 

a business and an enabling environment, in which the stakeholders are able to communicate and cooperate, to 

stimulate local business. Every single stakeholder needs to know its role and self-reliance of all stakeholders is key. 

It is about putting the adequate support systems in place. This makes a flexible and comprehensible approach for 

urban sustainable development.   

What we learn from the diamond approach? Look at reversed planning and ask yourself what you can do with 

the product you end up with. Do not create ownership, but take it as core stakeholder. Also, the needed support 

structure and resources need to be locally organised.

Reversed planning, taking ownership and locally organised 
support structure and resources are key. 

If we want to take this to a higher level, we need to take into account that:

SUSTAINABLE DEVELOPMENT WILL NOT HAPPEN IF THE NGO OR 
CONSULTANT IS PART OF THE DIAMOND

During the discussion, this is agreed on. But the oldest questions in development is 
ownership. On what kind of a thing do you want to take ownership? We tend to take 
ownership of the process. 

4. URBAN PLANNING AND DESIGN - THE SPONTANEOUS CITY 
INTERNATIONAL

When we look at the design of the landscape, there’s often a discrepancy between assumptions and realities. The 

network is more than a technical system and it’s the dominant figure, but what type of network model is suitable to 

support sustainable WASH development? How can we make it scalable? And how does it work in different areas? 

Is there existing market competition? We need to take a closer look at what urban diversity means for urban WASH 

development. A multi-stakeholder design process enables us to deal with the challenges of a specific context. In 

Porto Alegre (Brazil) it’s hard to say if infrastructure is the connector or the divider, because services cannot reach 

(emerging areas). A stakeholder analysis, field research and discussion were insightful. Drawing ideas and making it 

tangible helped us to maximise mutual understanding. Business cases also improved the understanding of the role 

of the private and public sector. 

The core is: all stakeholders need to work together, but the main question remains: 
can we standardise models for urban planning?

In the future, we need to know:  

IS IT POSSIBLE (AND DESIRABLE) TO STANDARDISE OR GENERALISE 
URBAN NETWORKS?

We talk about urban networks in a broad sense. Multi-stakeholder can be part of the 
solution. Don’t copy and paste, but listen to what local partners need. What are their 
behaviours? What do their partners need? It’s all about understanding and finding out 
needs by listening. 

Click to view the presentation Click to view the presentation

https://www.dropbox.com/s/x9y9b0fgi7bl6s8/Presentation%20Diamond%20Business%20Approach2vv.pdf?dl=0
https://www.dropbox.com/s/eeyhdsebv0lpmjd/SPcitI%20WASH%20alliance%20presentatie%202017.07.13.pdf?dl=0
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