How can we accelerate WASH through
a community mobilisation approach?
Kajiado Community Led Total Sanitation, in Kenya

Of the almost 800.000 people living in Kajiado County, a rural region in the North of Kenya, more
than a quarter lack access to any form of sanitation. These people defecate in the open. At the
same time, the growth rate in the county is estimated at 3,4%. As the number of WASH facilities
and services is not growing at the same rate, this high population growth rate is a stagnating
factor for sustainable development in the region. Kajiado County loses more than 500 million
Kenyan Shilling each year due to poor sanitation.

Achieving more with less
In Kenya, traditional approaches, such as building toilets do not
work: they are not sustainable and do not meet the needs of a
growing population. To create demand for sanitation in Kajiado
we used Community Led Total Sanitation (read more below). To
successfully implement this approach, four stakeholder groups
needed to be involved: households, entrepreneurs, financial
institutions and governments. When these groups understand
the opportunities of sanitation and work together effectively,
the system takes over, making external subsidies redundant over
time and accelerating access to safe sanitation for a growing
population.

WHAT IS COMMUNITY LED TOTAL SANITATION?
Community Led Total Sanitation (CLTS) is a non-subsidy approach focused on creating demand for sanitation in a community.
With CLTS one stimulates a collective sense of disgust and shame among community members by confronting them with the
crude facts about mass open defecation and the negative impacts on the entire community.
The basic assumption is that no human being can stay unmoved once they have learned that they are ingesting other people’s
faeces. Generally communities react strongly, with the construction of latrines and the organisation of health and hygiene
sessions as a result. The ultimate goal of CLTS is to make communities 100% Open Defecation Free (ODF).

In Kenya, our local partners facilitate the development of a system in which all stakeholders work effectively together
on realising sustainable WASH. They bring them together, build capacity and train them.
Stakeholder

Roles and responsibilities

Drivers of acceleration

Households

• Sanitation Committees in the communities that have
Households are willing to pay for (public) sanitation
already been declared ODF and that understand the
services or build a toilet at home, but also understand
importance of 100% density of ODF will initiate the
the health advantages of sanitation for their own
CLTS approach in other communities in the village.
families and the community at large.
• By involving schools in the CLTS approach, students
will become agents of change in their communities.

Business

• Social marketing activities by entrepreneurs will raise
Businesses understand there is a business
awareness on the health benefits and spread the
in sanitation. You can make money with the
effect of the CLTS approach.
management of public toilets, construction of latrines
or faecal sludge management (sales of fertilisers and • Sanitation as a status symbol enforces this process.
• Training and training material, appropriate technical
biogas).
designs, communication materials and campaigns can
be replicated, paving the road for a low-cost
expansion to other towns in Kenya.

Financial
institutions

Financial institutions are willing to provide loans to
entrepreneurs or households to build toilets. And
develop sanitation credit products.

• Financial institutions with offices in more cities in
the region, enable easy expansion of the credit
products to other towns.
• Training for loan officers and advertisement of the
credit products can be replicated, which encourages
low cost expansion to other towns.

Government

Governments understand the importance of
sanitation for a healthy and productive population
and are willing to work together with communities
and the private sector to realise this.

• Governments see the successes of CLTS, not only
in terms of health and productivity of the people but
also in increased tax income and political support. As
a result, they are prepared to allocate more budgets
to WASH.

ACCELERATION INDICATORS
The programme is designed so that in 2020:

TOP TEN

200

10 €

Diarrhoea fell
off the Top Ten
Diseases list in
Kajiado County,
while in year 3 it
was still in the 3rd
place

The number of
ODF villages has
grown from 15
in year 3 to 200
villages

Costs per person
for water and
sanitation has
decreased from
€31,25 in year 3
to €10

X 10
The financial
investment in
sanitation by
local banks has
increased in
tenfold

The WASH Alliance is a consortium of six international development agencies :Akvo, Simavi, AMREF Flying Doctors, WASTE,
RAIN and ICCO. We work together to realise sustainable access to Water, Sanitation and Hygiene (WASH) services for
everyone. The Alliance is operative in 8 countries in Africa and Asia.
www.washalliance.nl

