STRATEGIC PLAN 2014 – 2018
About us

SITUATION ANALYSIS

Our vision

Our desired future by 2018

WASH Alliance Kenya (WAK) is a key non state actor that supports government in the overall

External Environmental Review - FIETS Framework Approach

“Access to Safe Water, Sanitation and Hygiene for All”

By 2018, WAK desires to be an alliance that is a knowledge supplier or learning organization within the

together the following organizations: ICRAF, Dupoto e Maa, SASOL, Amref Health Africa in
Institutional

Kenya, NOSIM Women Organization, Neighbours Initiative Alliance, Network for Water and
Sanitation, Kenya Water and Sanitation CSOs Network, Practical Action, and Kenya Water
for Health Organization; to form WASH Alliance Kenya.

The main objective of this five year program is to “reduce poverty and improve health, environmental and economic conditions by empowering people and creating an enabling environment, thus achieving increased sustainable access to and use of safe water and sanita-

Environment

tion services and improved hygiene practices for women and marginalized group”.

General Approach towards Strategic Planning
In developing the Strategic Plan, the following questions were addressed:


Where is WAK trying to get to in the long-term (Strategic Direction)



Which areas should WAK operate in and what kind of activities should it be involved in?
(Geographical and Population Scope)



How can the WAK perform better than others in those areas? (Competitive Advantage)?



What resources (skills, assets, finance/budgets, relationships, technical competence,

Technological

Social

• Adequate technological expertise.
• Availability of varied innovative water
solution
• Technology is expensive, expertise is diﬃcult
to come by
• Change averse society
• Retrogressive attitude towards saving and
investment
• WASH is seen as a social good
• WASH is a cross-cutting issue

•

Increased scope for innovative
solutions in the WASH sector

•

Diﬃcult to bring in new aspects of
development to communities
The dependence on handouts in the
past makes it diﬃcult for
communities to invest in their
WASH projects

•
•
•
•
•

•
•
•
•

•

Reduced funding for WAK and its
members
Increased scope for NGOs to work
with devolved government
Increased scope for lobbying for
ﬁnancing for WASH at county level
Land can be available to community
members as leverage for ﬁnancing
Rights based approach towards
WASH has been ensured in the
constitution therefore scope to hold
government accountable
Public participation in the
development of WASH solutions
Threat of increased or decreased
water availability
Scope to support government in
long term water solutions
Scope for alternative sustainable
energy sources

What external and internal environmental factors affect WAK‘s ability to operate

OUR STRATEGIC MODEL

efficiently and effectively? (Environmental Analysis)? What are the values and ex-

Our Value proposition

(Stakeholders Analysis)

The value proposition for KWA is necessary to understand the uniqueness of this alliance in Kenya. In line
with its distinctiveness, KWA proposes to its membership and stakeholders the following:

Strategic planning methodology

services to the marginalized groups through alliance members”

•

Partnerships – Collaboration, participation and teamwork

•

Innovation

•

Integrity

•

Professionalism

•

Grown in scope - geographic (covering at least 5 needy counties in Kenya) and interventions scope

•

Respect

•

Accountability

•

Developed an innovative sustainable base of resources with much of the resources generated from

of product or services developed, among other income generation activities;
•

Play a prominent role in grant management in the WASH sector;

•

Have a full fledged knowledge management centre that will enable KWA to generate and use

Pillars of Excellence - Our Strategy House

knowledge to optimize its processes and gain a competitive advantage as well as in sharing the same
with the members and sector at large;

Strategic Objectives

Will be a much sought for partner by government and private sector with a greater focus on PPPs;

•

Active in all important areas of WASH - both urban and rural;

•

Composed of key professional experts / technical advisers in WASH;

•

Setting the agenda for discussions on WASH issues;

•

Developed a high reputation and influence in the sector.

Strategies

Provide integrated sustainable programme
support services to alliance members
‘Together we aim to conduct/ coordinate a
sustainable integrated WASH programme that
has more impact and more scale than separate
programmes implemented by individual partners’

Increase funding for WASH programmes
To strengthen the capacity of members to
provide WASH solutions
To strengthen linkages and access to
Networks
To upscale the scope of operations of WAK

Lobby and advocate on behalf of the members and
the sector The ‘one stop shop’ for creating an
enabling environment that leads to overall
sustainable access to WASH in the country.

To participate in formulation of
International, National and County policies
and plans, budget allocation and tracking.
To empower citizens to demand for their
WASH rights.
To build networks and partnerships with
strategic partners.
To build the capacity of WAK members in
lobbying and advocacy.

Enhance Knowledge Management

To improve knowledge management
To optimize the use of technological
tools for improved learning
Conduct joint research with partners on
areas of interest in WASH

and the way forward. Further, document review was undertaken and various consultative
meetings with different stakeholders were also carried out after which a strategic plan was
Secretariat development,
sustainability

•

Our Proposed Governance structure

ings were held between the consultants and the WAK Secretariat. A stakeholder workshop

developed.

A fully fledged independent organization with her own independent offices;

KWA developed products and services including offering consultancies, selling information, marketing

The strategic plan was developed through a consultative process. Initial consultative meet-

was also held with the WAK members to identify and deliberate on key issues affecting WAK

•

especially in thought and best practice leadership

Strategic Objective

objectives? (Resources/Budgets)?

pectations of those who have power in and around WAK?

“Promote an enabling environment for provision of innovative and sustainable water, sanitation and hygiene

Our core values

and facilities) are required in order to be able to operate effectively and achieve WAK’s



supplier KWA will have the following characteristics:

strengthening

and

To strengthen the secretariat and
achieve Alliance/Secretariat Autonomy
status
To strengthen Coordination mechanisms
of the WASH Alliance Kenya.
To ensure alliance sustainability
Develop Strategic
Partnerships/aﬃliations
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WAK was spurred by the following DWA partners: Simavi, ICCO, WASTE, AMREF Nether-

Implications for WAK
• The need to bring in the private
sector into development
sustainability aspects
• There is need to restructure
projects from social based to
sustainability based

es
s

a vehicle for improved, sustainable approaches over the last three years. The inception of

Key Issues
• Shift from Aid to Trade by the Donor
Community hence requiring NGOs to adopt
their approach
• Increasing inﬂation rates due to global and
local conditions in the market
• Increased Private Sector expansion in Kenya
and their roles in social good
• Financial institutions willingness to support
WASH enterprises
• Increased sector investments
• PBO and NGO Act aim to potentially cut
funding to NGOs in Kenya
• Devolution – There is a transition from
central to devolved government changing
mandate of the WASH sector.
• County structures are still being developed
• WASH issues taking centre stage globally,
regionally, nationally (Vision 2030)
• Land adjudication and registration remains a
key issue preventing proper access to
resources and land management necessary
in WASH interventions
• WASH is enshrined in the constitution as a
right
• Eﬀects of Climate change.
• Human activities (tree felling, charcoal
burning, sand harvesting, waste generation
etc).
• Enactment of environmental laws and
regulations.
• Grand attempt by the National Govt. to
protect water towers.
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organizations (NGO) and with support from the Dutch WASH Alliance (DWA), WAK has been

FIETS
Financial

WASH sector. WAK will have achieved organizational, financial and service sustainability. As a knowledge

N

achievement of goals in the sector. Comprising of local and international non-governmental
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