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‘Your team spirit and hard work have
been a great source of inspiration for all
of us to keep building on the WASH
Alliance International.’
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THE BEGINNING OF
A NEW ALLIANCE
L

BY HANNY MAAS

ooking back at 2015, we can be
very proud of everything we achieved
together. We grew as a family even
more and strengthened our position
to accelerate WASH. It was a year of
positive energy and trust, driven by one
shared ambition: continuing as an alliance beyond 2015. This last year of the
2011 - 2015 programme saw the beginning of a new alliance: The WASH Alliance International. Four different tracks
helped us give shape to our new alliance this year:
In the first place, we built on our assets and developed our country programmes. Personally I got much energy
from the planning workshop I attended in Bangladesh in February. During
the planning workshops we made a
start with developing the country programmes for the period 2016-2020,
with a clear focus on full coverage and
reaching scale. The International WASH
Week in Scheveningen was also a very
inspiring event. Here we brainstormed
about accelerating WASH and WASH
sector development, as central themes
in our Theory of Change. It highlighted
the fact that we all see many opportunities for the alliance and that we share
great enthusiasm to continue working
together for the same goal.

our position in the WASH sector became very clear this year. The Japanese
Embassy in Kenya asked us to educate
them about our FIETS sustainability approach; the Dutch Embassy in Mali went
on a field trip with us to learn more
about our work; and the Dutch ambassador in Bangladesh tweeted that the
event organised by the BWA was one
of the best he attended in years. On an
international level we invited the top 25
donors to the Accelerating WASH event
in Stockholm during the World Water
Week. Our ‘Accelerating WASH’ film
was launched there and well received.
It was during this event that our relationship with the Dutch ministry grew even
stronger, with Pim van der Male as our
keynote speaker of the evening.

In 2015 we accelerated our fundraising efforts. And we are already seeing
the first results, in the Netherlands, but
especially in the countries. In numerous
countries fundraising events were hosted and donor field trips were organised.
Two alliances appointed a local fundraising officer to help unlocking funds
in these countries. The WASH Alliance
Kenya even raised over €100.000 from
two new donors. This showed us the

value of developing and implementing
a proactive fundraising strategy. All our
efforts, lessons learned and experiences
came together while developing the
WASH Alliance International Positioning
Paper 2016 – 2020.
Increasing our visibility, internationally and in the countries, was another
important goal this year. The impact
of the successful fundraising events on

Last but not least, 2015 was the year in
which we built our track record. Currently we are conducting an outcome
measurement in the field, using standardised questionnaires for household
surveys and collecting data with mobile
phones. We hope that this outcome
measurement will prove that we have
reached our target: 1 million people with
access to sanitation (the size of a Bangladeshi provincial town!) and 880.000
people with access to water
>>P2

LOOK BACK

LEARNING

WASH ALLIANCE INTERNATIONAL 5-year timeline

LEARNING FROM
OUTSIDE THE ALLIANCE

In 2011 we started rolling out our
WASH Programme in 8 countries in
Africa and Asia with one single mission in mind: realising access to WASH
for everyone. Between then and now
so much has happened, that we could
hardly keep count. To create an overview of our achievements, successes,
events and other highlights between
2011 and 2015, we made an interactive timeline. You can find the timeline
on our homepage.

#1 FINANCING
SANITATION
In this new section of the WASH UP, we
will learn about an aspect of Accelerating WASH from outside the alliance.
This time WASTE’s Valentin Post shares
with us his ideas about financing sanitation, by exploring the financial instruments for sanitation used in FINISH programmes in India and Kenya.
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(the number of people as live in Amsterdam!) , in 5 years time. This is definitely
something to celebrate over the holidays. At the same time qualitative external validation of our approach is conducted by a team headed by Piers Cross
- a renowned WASH specialist. We hope
this exercise will give us extra credibility, supporting our fundraising efforts of
next year.
While we were building our alliance,
heads of states all over the world were
busy preparing the Sustainable Development Goals (SDGs), meant to make
international development transformative and sustainable, to usher in the start
of a new era in International Development. It was at one of those preparatory
meetings for the SDGs in June that the
Dutch minister for International Trade
and Development Cooperation Lilianne
Ploumen made the promise that she is
committed to provide sanitation servic-

with DGIS. 2016 will bring us the opportunity to focus on diversifying our funding base and learn together in areas of
acceleration and sustainability, whilst at
the same time continuing to make impact in the countries, developing our
new 5-year programme and building
our new governance structure further.

es to 50 million people and clean drinking water to 30 million people by 2030.
Currently, the Ministry is working on a
strategy to implement these promises.
This promise gave us the confidence
that we are doing the right things. In
fact, we noticed that the direction of
Dutch policies on WASH and our own
are coming together even more, placing
WASH in the broader context of IWRM,
climate change and food security. This
was acknowledged by the Dutch Ministry when we handed in our 2016 – 2020
Positioning Paper. The Dutch Ministry
has been very supportive of our accelerating WASH approach, and became a
real partner in improving our proposal
even further, with as highlight the great
opportunity offered to hand in a oneyear proposal for 2016.

On behalf of all the people who gained
access to WASH services this year, the
Management Unit and the Steering
Committee, I would like to thank you
very much for your energy and commitment. Your team spirit and hard work
have been a great source of inspiration for all of us to keep building on the
WASH Alliance International. Enjoy your
well-deserved holiday. Wishing you and
your families a very happy and prosperous New Year, and a refreshed and energetic start of our sixth WASH Alliance
year together!

I am very hopeful that next year we
can continue our work in partnership

ABOUT HANNY MAAS

Hanny Maas is programma manager
of the WASH Alliance International
and part of the WASH Alliance Management Unit. In addition to coordinating the programme, Hanny is a
driving force behind our Acceleration
Approach.

READ TO DEVELOP

What’s your favourite book?
In every WASH UP one of our colleagues shares his or her best book, article, documentary or movie on WASH to learn from. However, for most of us the end of the year is a time of looking back and glancing forward to the year to come. A perfect time to spend
some time on personal development we thought. Therefore, in this WASH UP edition, we give you not one, but two recommendations from you colleagues that have been great sources of inspiration for them.
What is the book about?

What have you learned from it?

At the southern end of a large land
mass called Ifrik, two children, Mara and
Dann, are victims of a palace coup and
forced to flee from their home and family in the middle of the night. They are
brought up in a poor rural village, surviving the hardships of a life threatened
as much by drought and wild animals as
by the hostile Rock People, who hate
them. They join the great human migration northward, away from the southern
lands that are turning to dust.

It tells the story of endurance, trust and
resilience in times of unrest and climate change. That must sound familiar
to most of you! The way Doris Lessing
describes the impact of climate change
and the importance of transfer of knowledge is breathtaking in some chapters

and I recommend all of you to read this
book. This book taught me to be flexible
and inventive and keep on believing in
the goals that you set for yourself.

ABOUT ROBERT MEERMAN
Robert Meerman has been working for
RAIN since 2007 and is currently senior
programme officer. He has extensive
experience through RAIN working in
East- and West Africa on rainwater harvesting and WASH related issues.

This book taught me to
be flexible and inventive

What is the book about?

a holistic view of how the water cycle
is and the roles that wetlands play in
purification of water, buffering and improving livelihoods. It links so much
with the work that has been going on in
Rwambu-Kamwenge in Uganda where
the Environmental Sustainability pilot

This book was published by wetlands
international in January 2010 with contributions from SIMAVI, WASTE, IRC,
NWP, IWMI and MetaMeta Research
among others. Basically the book provides an understanding of how people
and wetlands are connected. It fosters
integration of wetland management
and WASH. It helps you appreciate the
importance of wetlands, its linkage to
the ecosystem and WASH for sustainable service delivery.

It links so much with
the work that has been
going on in RwambuKamwenge in Uganda

What have you learned from it?

is taking place. At the same time the
book shows that we need to move from
closed group to open group coordination to allow for actors to meaningfully
contribute towards a joint objective.

Most WASH practitioners have been
implementing WASH in isolation. This
book provides for approaches that foster integrated water management… to
include livelihoods of wetland dependent communities among others. It gives
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ABOUT RASHIDAH KULANYI

Rashidah is a social worker by profession with a Masters degree in public health and 8 years of experience
in the water and sanitation sector in
Uganda. For the past 2 years she has
enjoyed working with the alliance
family where she has interacted with
a diversity of people and culture.

NEWS FROM WASH ALLIANCE INTERNATIONAL

YOUR REFRESHMENT ON LINKING & LEARNING IN THE ALLIANCE

Meet some of the Ugandan WASH entrepreneurs!
Since 1,5 year USSIA, along with HEWASA, a number of financial institutions, small scale sanitation entrepreneurs and WASTE has pioneered the inclusive business model-namely the diamond approach in order to ensure that sanitation service delivery is institutionalized and sustainable. We piloted the programme in the urban
councils of Fort-Portal, Kyenjojo, Kyegegwa and Kamwenge in Uganda. This model works with four core stakeholders in making urban sanitation sustainable and self-financing: The Urban Authorities-whose responsibility
is to enact enabling by-laws, the Entrepreneurs-whose
role is to offer quality sanitation services to households
and institutions, the Financial institutions-whose duty
is to offer affordable finance to entrepreneurs and the
Households-who are the clients of sanitation services.
In the course of the project: we conducted a detailed
market and supply chain analysis, identified and selected entrepreneurs with the motivation, financial means
and experience to offer sanitation services, offered
technical skills trainings in toilet construction, sanitation technologies e.g. in pit-emptying, supported entrepreneurs through mentoring and entrepreneurship
skills and developed and linked bankable entrepreneurs
with financial institutions for financing. So far we supported ?? of WASH entrepreneurs. I am very proud to
introduce some of them to you

MEET INDIVIDUAL MASONS, WHO WORK WITH
KYENJOJO MASONRY LTD.

Kind regards,

About
They are trained by USSIA in improved pit-latrine construction, as part of the
RUSWP programme. They undertake the following activities:

John Walugembe
Director Uganda Small Scale Industries Association
(USSIA)

•

•
•
•
•

MEET MR. EDWARD KYALIGONZA
Function
A mason trained by USSIA, based in Kamwenge

Building and repair of all kinds of latrines (Ventilated Improved
Pit-latrine-lined, Ventilated Improved Pit-latrine unlined, Pour flush
toilet and UDDT)
Handle contracts for the building of public and institutional toilets
Construct household toilets
Operate a public toilet in Kyenjojo
Undertake other kinds of construction /Home improvement, etc.

Income generation
Each of them earns around Ushs 20,000 ($6) per day from the public toilet.
In a month this sums up to Ushs 600,000 ($180) On market days, they can
even earn Ushs 40,000 ($12) per day.

About
He builds pit-latrines, tippy taps, septic tanks
and soak-pits. He also builds commercial and
residential houses in Kamwenge, in combination with his pit-building activities. Next to his
construction business he is also a maize/corn
farmer. He has been in this business for 7 years.
He does not have a company, but operates
as a sole proprietor. He makes an average of
Ushs 450,000 ($135) per month-from building.
He also makes Ushs 1,500,000 million ($451)
from his farming activities, every season.

They also construct at least 2 toilets in a month and they earn- between
Ushs 150,000-Ushs 200,000 (($45 - $60) per toilet.
When there is no work, they undertake construction work for individuals
and institutions. On these they can earn Ushs 300,000- Ushs 500,000 ($90
- $150) per work.

MEET MR. BYAMUKAMA MOSES
About
He has a lucrative business operating a public
toilet next to the bus station and market in Fort
Portal. He has been running this business for
over 17 years. In addition to the public toilet,
he runs a water-point (for which he charges
per jerrycan). And he is also a Fort-portal stage
manager for the national bus company, Link.

MEET MR. ASABA STEPHEN
Function
Chairman of the ‘Rwenzori Association of Sanitation Service Providers’
About
Mr. Asaba Stephen is a pit emptier and pit digger. On average he empties around 2 pits and
digs one pit a month. Since this doesn’t generate sufficient income he also works as a mason, plumber and sometimes as a compound
d landscaper. After receiving the full service
and training package of USSIA he hopes to be
able to fully focus on sanitation and grow it
into a full-fledged business.

ABOUT USSIA
The Uganda Small Scale Industries Association (USSIA) is a registered Membership Organization formed in 1979 with the major purpose to enhance the
industrial development of Small Scale Industries in the Country right from the
grass root level. Currently USSIA represents over 4000 enterprises in 11 industry sectors countrywide.
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ACCELERATION IS NOT ROCKET SCIENCE
Exploring Accelerating WASH and disclosing secret ingredients for acceleration
Much has been achieved under the Millennium Development Goals. Yet we all know that 700 million people still do not have
access to clean water. And 2.5 billion people do not use improved sanitation facilities, out of which 1 billion people practice open
defecation. This makes us extra committed to achieve Sustainable Development Goal 6 aiming at full coverage of WASH for
everyone on this planet by 2030. Therefore, the WASH Alliance International stands for a shift from hardware-construction towards
WASH sector development. Our innovative acceleration approach will not only sustain after our programmes stop, it will also
accelerate and be able to meet the needs of a growing population.
The acceleration approach of the WASH
Alliance is focused on exponential
growth of sustainable access to WASH.
It is a way of realising scale and continuously reducing costs per person. But
what do we mean with acceleration
exactly? And how do we achieve acceleration? For this WASH UP we have explored different visions on acceleration
within the alliance and gathered ideas
on how to make acceleration happen.
The results can be seen in this article.
We tried to make it all as concrete as
possible by giving lots of examples of
acceleration that is already happening
in the countries.
Before diving into the concept of acceleration, let’s start with why. Why do
we need this acceleration approach so
badly? Our ultimate goal is to achieve
universal and equitable access to safe
and affordable drinking water, and hygienic sanitation for all. However we realise that we will never be able to reach
this if we keep working at our current
pace. For example, if we want to realise full coverage in Ethiopia the way we
are working now, we calculated that it
would take us over 200 years.
We need to drastically change our approach. Traditional solutions, focused
on building (subsidized) water infrastructure, are not sustainable and cannot meet the needs of the growing population. This is why we need to change
mindsets and keep on creating a sector
for sustainable and affordable WASH
services that can accelerate. This is the
only way to adapt to fast population
growth and to achieve full coverage.
As an alliance we seem to agree that
Accelerating WASH means doing more
for less. It means that everyday more
people will be able to use sustainable
WASH services, while at the same time
those services will be financed by fewer
subsidies and more local funds. For example, people will pay for their own toilet with their savings, or entrepreneurs
get loans to start a business in WASH.
This shows that acceleration happens
when we do not invest directly in WASH
service provision, but instead invest
in the capacity of the local structures
(consisting of governments, businesses,
financial institutions and communities),
to improve their ability and motivation
to facilitate WASH services themselves.
As a result, we do not fill the gap in a
lack of WASH services, but we stimulate the local structures to be able to fill
their own gap. This, in turn, becomes an
accelerating system in itself. Because
when we facilitate the development of
a system in which all these stakeholders
work effectively together on realizing
sustainable water services, the system

sitized and aware community, 2) a motivated and skilled private sector and 3)
a reliable and transparent government.
If we invest in these values, we will be
able to convince local structures to take
up responsibility to fill their WASH services gaps. Not coincidently, these are
also the three pillars of our Theory of
Change.
But there are more. Below we list six recurring ingredients for acceleration that
we came across in our programmes.

# THINK BIG
takes over, making external subsidies redundant over time.

requires higher investments of time and
money (in comparison to the traditional
approach). After all, it is our objective
to set up a sustainable system in the
districts, which is able to accelerate.
However, once all the stakeholders are
on board and have the capacity and
motivation to facilitate WASH services
themselves, it will lead to acceleration,
while the investment costs continue to
decline.

We are accelerating already. Let’s illustrate this with an example. The Urban
Sanitation Programme in Uganda has
been facilitating the development of a
sanitation market with the goal to increase sustainable access to sanitation
in the city of Rwenzori. They trained entrepreneurs and showed that there are
good business opportunities in sanitation. They involved financial institutions,
supporting them to develop sanitation
credit products for the private sector
and households. And very importantly,
they created demand for sanitation
products and services in the communities.

Whatever you do, acceleration starts
with thinking in terms of scale. ‘Thinking big’, is the first ingredient. Many of
us have been programmed to focus on
quality, but not automatically on quantity. Acceleration requires a different
mind-set focused on reaching everyone. This means incorporating scale in
your programme design and planning
right away. Ask yourself, how can we
build a WASH system that will be able
to run itself and accelerate without

The impact of this programme became
visible after a couple of years, ranging
from healthier and more productive
communities, thriving sanitation businesses and increased taxes for the government. All stakeholders involved know
their role in the system and work closely
together to make it work.
Consequently, neighbouring cities are
showing interest to replicate the Urban
Sanitation Programme in their own cities. As trainings, manuals and other approaches used in the programme were
already developed, these could be copied at low-cost. And as the financial
institutions that participated in the first
city have branches in these neighbouring cities, they could easily replicate the
sanitation credit products. The same
goes for the entrepreneurs and communities: they see the system is working, and they want it too.

The graph shows that in our programme access to WASH services cost € 33 per person
over the first three years, declining to € 20 euro per person on average over five years.
The financial leverage of our funds in the countries has continued to increase, as more
consumers started buying their own water and sanitation facilities with savings or by
accessing a loan.

Understanding the concept of acceleration better, let’s explore what we
need to do to make acceleration happen. Unfortunately, there is no secret
recipe for acceleration. In every context
there are different drivers for acceleration. As you can imagine, in an urban
setting a business approach to acceleration can be very effective, while in rural
settings low-cost and easy-to-replicate
CLTS methods would be the way to go.

While the Urban Sanitation Programme
was initially financed by subsidies, eventually the programme is self-supporting
and even able to reach scale as it is being copied by other cities at low costs.
This is what we call acceleration.

However, there are some basic ingredients that can help us accelerate our
work. The three most important ingredients for accelerating WASH are 1) a sen-

This brings us to the issue of financing. Initially our acceleration approach
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extra financial injections from outside
the system? Also, think about building
in economies of scale. Once demand
for WASH is realised, and people have
the funds in place to pay for their own
WASH services, organising them helps
to create economies of scale and reduce costs per person. For example,
organised groups of consumers can
demand discount from producers of latrines or water tanks when they buy in
bulk from them.
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# HOUSEHOLDS PAY FOR
THEIR OWN TOILETS
Households see the benefits of safe water and hygienic sanitation, creating a
demand for WASH products. With their
own savings, loans from micro-credit facilities or other (ecosystem) resources,
they can pay for their own toilets. One
of the most important ingredients for
accelerating WASH is therefore making communities aware of the positive
effects of having functional water and
sanitation services and of practising hygienic behaviour.
# PEER-TO-PEER PRESSURE
When households pay for their own
facilities, costs can be reduced and financial sustainability realised. However,
when these new “WASH ambassadors”
also spread the word and convince others to also build their own WASH facilities, acceleration gets an extra boost.
Social marketing and communication
campaigns using status and health benefits as drivers for demand creation have
turned WASH into must-have products.
This in fact is the guiding principle in
Community-Led-Total-Sanitation.
Sara Ahrari (Simavi) explains that peer-topeer pressure does not only work on a
household level, but is also proven on a
community level by the Budget Tracking
approach in Bangladesh. WASH Alliance
partners used WASH Budget Monitoring
as a tool to increase the budgets allocated to WASH by local governments in
six unions in Bangladesh. When neighbouring villages saw the positive effects
of WASH Budget Monitoring, they started copying and practising components
of this approach in their own communities. After 3 years the WASH Budget
Monitoring programmes scaled up from
6 to 24 unions.
Another example from Bangladesh is
the Revolving Funds for Water concept,
in this case Deep Tube Wells, for which
communities provide 72% of the investment costs of construction of the water
supplies. Part of this amount will be deposited in an Operation & Maintenance
Fund of the community and the rest will
be used to build Water Options for other
communities, which will also contribute
to the Revolving Fund.
# THERE IS A MARKET FOR WASH
A further ingredient is raising awareness
amongst entrepreneurs that there is a
market for WASH products and services,
from building toilets to installing water
tanks and from emptying pits to selling menstrual hygiene products. In the
same vein, financial institutions can be
motivated to develop financial products
when they understand how they can
make money in WASH.
Katharina Maier (WASH Alliance Management Unit) says that in Kenya she could
see first-hand how one of our partner
organisations closely cooperates with a
Kenyan finance institute. This local bank
provides loans to individual households
and groups so that they can build their
own WASH facilities or to SMEs for their
WASH businesses. Whilst talking to staff

of the bank, it became clear that they are
very enthusiastic about increasing their
WASH portfolio so that more people
can benefit from it. Their eagerness to
expand is based on the success of their
first WASH loans. This is a great example
of how acceleration is successfully happening in our programme countries.

Faecal Sludge Management services.
The pilots they’ve set up are encouraging. However, if they want to do this at
scale, there is firstly a need for policies
to be finalized and law enforcement to
take place. Therefore our partners in
Bangladesh are now bringing this opportunity to the attention of policy makers and local governments. If they can
create an enabling environment, the private sector will be interested in bringing
the relevant services to the market. And
acceleration can happen.

When entrepreneurs get access to micro-credits they can invest in the expansion of their business, quality of their
products and social marketing campaigns. And when this happens, WASH
becomes scalable. Over time, we won’t
need grants or subsidies any more.

Secondly governments can contribute
financially to the development of a functioning WASH sector. As WASH leads to
healthier and more productive people,
investing in WASH results in higher income from tax for governments – the
perfect accelerating incentive.

The best example of acceleration
Maarten Mulder (Amref Netherlands) recalls is the Guarantee Fund of Practical
Action in Kenya. Originally this fund was
filled with donor money, but as a result
of successful and early repayments of
the WASH loans by the involved entrepreneurs, the fund was not depleted
by the end of the project. Now, the involved parties are considering what to
do with the money and how this will fit
in the rules and regulations of the donor. A truly luxury problem, thanks to
acceleration.

To give an example, in Bangladesh
WASH Alliance partners have worked
with local governments to improve the
situation of existing public toilets and to
jointly construct public toilets. Within
this programme, much focus has been
on improving the process of leasing and
monitoring public toilets by local governments and observing the resulting
increased income and situation. Due
to the success of this approach, the local governments also started improving
other public toilets in their vicinity.
Another simple trick for acceleration is
replicating training material, appropriate
technical designs, communication materials and campaigns and turning these
into easy-to-use products. Making these
available throughout the alliance, paves
the road for low-cost expansion to other villages or districts or even countries,

# GOVERNMENTS SEE
THE BENEFITS OF WASH
Governments are a crucial player in
scaling up WASH. In the first place they
can create an enabling environment
with relevant rules and regulations.
In Bangladesh, many entrepreneurs
have become interested in developing

# STANDARDIZED
PRODUCTS & APPROACHES
ARE AVAILABLE FOR ALL
boosting scale and acceleration.
Accelerating WASH is not rocket science. But it does require a different way
of thinking about realising sustainable
access to WASH and designing WASH
programmes. Very important in this process is listening to each other, sharing
experiences and learning from each
other’s successes and failures. This is
the only way we can expand the above
listed ingredients for acceleration and
perhaps even come up with some secret recipes.
We can be very proud that acceleration
is already happening in our alliance. But,
we are not there yet. Next year, we will
take our work to the next level of acceleration. With one single goal in mind:
realising full coverage of WASH for everyone on this planet.
You can read more about Acceleration
and Acceleration cases on our website.
Do you want to share your secret ingredients to accelerate WASH? Send them
to Dieuwertje
communication@washalliance.nl

ABOUT MAARTEN MULDER

ABOUT JANTIEN BULT

Maarten Mulder is Country Lead for
the WASH Alliance Kenya and as such
first contact point for Kenya in the
Netherlands. He works with Amref
Netherlands.

Jantien Bult is Programme
Coordinator for the WASH Alliance
programme at the ICCO Global
Office since the start of the
programme in 2011.

ABOUT BOURAMA TRAORE

ABOUT SARA AHRARI

ABOUT DIEUWERTJE DAMEN

Bourama Traore is Country
Coordinator of Mali WASH Alliance.
He has been working with the WASH
Alliance International in Mali since
September 2011.

Sara Ahrari is Senior Programme
Officer WASH at Simavi and since
August 2011 Country Lead for the
WASH Alliance Programme in
Bangladesh.

Dieuwertje Damen has been
working as communication officer
for the WASH Alliance since 2012.
Dieuwertje also runs creative agency
Rainbow Collection.
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Katharina Maier is the new
Programme Officer at the
Management Unit of the WASH
Alliance International.
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Learning from outside the Allliance:

#1 FINANCING SANITATION
In this new section of the
WASH UP, we will learn about
an aspect of Accelerating
WASH from outside the alliance. This time WASTE’s Valentin Post shares with us his
ideas about financing sanitation, by exploring the financial instruments for sanitation
used in FINISH programmes in
India and Kenya.
FINANCING SUSTAINABLE
DEVELOPMENT
The Sustainable Development Goals
have been signed. Governments from
all over the world have committed
themselves to 17 ambitious goals that
are designed to end poverty, protect the
planet, and ensure prosperity for all. A
question that requires an answer: how
are we going to finance this?
During the International Conference
on Financing for Development, governments from all over the world came
up with a package of more than 100
concrete measures that draw upon all
sources of finance, technology, innovation and trade that is supposed to support the implementation the Sustainable
Development Goals. “Financing needs
for sustainable development are high,
but the challenges are surmountable,”
said UN secretary-General Ban Ki-Moon
at the opening of the Conference.
I too believe the world has all the resources and expertise it needs to reach
those goals. To share my ideas, experience and expertise on how we can finance Sustainable Development Goal 6
(Ensure Access to Water and Sanitation
for all), I have written Financing Sanitation, an overview of financial instruments for sanitation used in the FINISH
programmes in India and Kenya.
FINISH
The Financial INclusion Improves Sanitation and Health (FINISH) programme
was conceived to improve sanitation
and thereby, living and economic conditions of poor rural and peri-urban households, through economic incentives,
primarily enhancing financial inclusion
of these households. Since 2009, it is an
international public private partnership
between financial institutions, Governments, NGOs, and academics, initially in
India, and from 2014 in Kenya.
The overall result of FINISH in India
is improved sanitation systems for
500,000 to 600,000 households in different states of India. It combines demand generation through behaviour
change & financial inclusion measures
with increased access to improved sanitary and hygienic conditions, ultimately
leading to a safer environment for all.
BEYOND MICRO CREDITS
When we first started our FINISH pro-

gramme in India in 2009, it was to be
operated mainly through one financial
instrument: micro credit. At that time,
we hoped that awareness generation
for sanitation, which we routed through
- and for which we build capacities at
- existing micro finance partners, would
generate demand for sanitation. The
partners could then provide micro credit to the poor to finance their sanitation
needs. At the same time it would enable
the Government to target the ultra-poor
with sanitation subsidies or, in the Indian
context, those below the poverty line,
who are often not eligible for commercial micro-credit.

women in the group even built their capacities on group dynamics. By giving
financial literacy training to SHGs, a platform for micro finance is created, enabling Micro Finance Institutions to directly provide sanitation loans to SHGs.

services. In Kenya about € 100,000 has
been parked in guarantees.

3. MERRY GO ROUNDS (KENYA)

In India over the years the amount of
government subsidy for toilet construction has increased significantly. In this
arrangement, the central government
pays 75% and the respective state pays
25% of the necessary amount to build
a toilet. All subsidies are result-based financing and will be paid only after completion of the sanitation facility. Therefore we set up bridge financing facilities
with Micro Finance Institutions, so that
poor households can finance the sanitation systems. After the construction
of the toilets, we help them in claiming
the government subsidies and settling
loans.

An informal financial instrument that
the Kenyan FINISH INK team has embraced is the use of “Merry Go rounds”
as is locally denoted by the local communities. A Merry Go Round is operationalised by a group of approximately
10 women, who on a regular basis (but
at least once a month) will all contribute
an equal sum of money and give it to
one of the women in the group to invest
in a personal household asset, such as
household latrines. This loan is interest
free and in a way “debt free” because all
that needs to happen is that the contributions from each of them must be regular and equal to ensure that the cycle
continues. FINISH INK has identified this
as one of the quickest forms of financing that is readily embraced by locals to
finance the construction of household
latrines.

However, over the years we noticed
that we needed to diversify and capture
many more financial instruments in sync
with the diversity of the people, existing
financial infrastructure, new developments including Government policies,
financing and sanitation supply side interventions, financial and sanitation requirements, needs and opportunities.
Consequently, one financial instrument
expanded into a total use of 33 financial
instruments, turning FINISH into a testing ground for financial engineering for
sanitation.
In this WASH UP I share with you a selection of 10 of these instruments, some
of them are generally known, but I think
many of them are relatively new to you.
Some are even under development. It
is my hope that this will assist the partners of the WASH Alliance in designing,
financing and implementing sanitation
programmes, projects and businesses
and thereby contributing to achieving
Sustainable Development Goal 6.

4. IMPACT INVESTING
SNS REAAL Asset Management, currently named Actiam, has been one of the
first impact investors investing in Micro
Finance Institutions that have or are developing a sanitation portfolio. Currently
the impact investing scenario is getting
more diversified with the Social Equity
Fund (long term investments with modest returns in SMEs with high impact)
and Goodwell Investments joining in
from outside.

If you are interested in all 33 instruments, please read the full article on the
website of FINISH.
www.finishsociety.org

6. LOCAL GOVERNMENT
SUBSIDIES (INDIA)

7. EQUITY INVESTMENT
(INDIA AND UNDER
DEVELOPMENT IN KENYA):
The sanitation market is a large market
with many bottom of the pyramid characteristics: high quality, low price and
strong distribution. Yet, sanitation is a little more complex than most consumer
markets due to the need for behaviour
change and demand generation, but
also because the final produce (human
waste) is an unwanted good. In other
words, what we need are local production and transformation centres to build
a value chain for sanitation, turning human waste into organic fertiliser or biogas. Various ownership models are
under field-testing today. Interestingly,
herein the community has an equity
share together with the commercial offspin of promoters.

5. GUARANTEE FUND (KENYA)
For many years, WASTE has used Guarantee Funds to motivate local financial
institutions to enter the market of sanitation financing. Financial institutions in
developing countries do not have the
in-house expertise to review the technical aspects of the enterprises active in
the solid waste and sanitation sector.
Also there is generally no intention of
developing this expertise. It has to be
brought in from elsewhere. The easiest
way for this is to link these to an ongoing technical assistance programme.
The most important bottleneck for local banks to finance urban environment
MSMEs is high-risk perceptions. Urban
environment businesses are often informal, unrecognised, unregulated, undercapitalised and - in (nearly) all cases -unfamiliar to the financial sector. Yet urban
environmental MSMEs often generate
substantial cash flows and are in need
of cash transaction support services like
any other business. Unfamiliarity with
the sector makes financial institutions
reluctant to start offering these financial

1. MICRO FINANCE (INDIA)
FINISH has built capacity of micro insurance agents and its service providers for
efficiently bringing breadth and depth
to the distribution and servicing of the
participating companies’ micro insurance products, specifically in the health
segment. Various forms of micro insurance are under implementation: micro
life insurance, micro health insurance
- hospital cash, micro accident policy
and group insurance. Well over 100,000
policies have been sold already.
2. MFI - SELF HELP
GROUP LINKAGE (INDIA)
Self Help Groups (SHG) are groups of
up to 20 people, mostly women. As the
name suggests, SHGs are based on the
principle that as a group they can easier
address their challenges in life, including access to sanitation and health. The
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8. COOPERATIVE
FINANCING (INDIA)
Originating out of Anand (Gujarat),
Amul, a dairy brand in India, started setting up diary cooperatives carrying the
Amul brand all over the State. The farmer members of these cooperatives sell
their products directly under the Amul
brand. The cooperatives extend different financial facilities to their members,
such as interest free loans for toilet construction. These loans are recovered
through milk prices.

9. SMALL INVESTMENT FACILITY
(INDIA AND KENYA)
The Small Investment Facility or Sanitation Investment Fund was set up in India to cater to businesses and financial
technologies that required further market testing, before rolling out. FINISH
partners that would apply for the facility
could get access to convertible grants,
interest free loans, low interest loans but
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also non-financial instruments such as
innovation challenges and prize contests. Their applications would be reviewed by a technical committee with
sanitation financial and governmental
expertise. Of those that have received
funding, the most promising are (a) the
Social Equity Fund (b) a biogas facility
connected to a public toilet, (c) a business that processes faecal sludge into
marketable compost in Odisha and (d) a
production centre of sanitary ware (rural
sanitary mart) in Rajasthan.
10. CARBON FINANCING
(INDIA AND UNDER
DEVELOPMENT IN KENYA)

Leaving monitoring mechanisms aside,
the carbon footprint of constructing
quality toilets would offset any carbon
gains from ending open defecation.
Subsequently focus was on two routes,
1) linking toilets to biogas units (existing methodology for calculating carbon
credits) and 2) as an innovation comparing nutrients in decomposed excreta to
those obtained from chemical fertilisers.
Initial calculations showed mostly positive results. Talks are on-going to see if
these can be shaped in a framework.

“# 1Financing Sanitation
- an overview of the financial
instruments for sanitation
used in FINISH programmes
in India and Kenya”

ABOUT VALENTIN POST

is the first in a series of six papers
on sustainable financing of
sanitation.
Forthcoming papers are:
2. The essence of public and
private funding for sanitation
3. Micro insurance and sanitation
- bringing elusive allies together
4. Financial inclusion and
sanitation from the beneficiary
point of view
5. Comparative costing of
sanitation - from the bill of
quantities to the Chinese
Motorcycle Index
6. Sanitation and climate financing

Read the full articles on
www.finishsociety.org/finish_documents/research%20and%20publications/paperseries_DRUK2.pdf

Initial investigations centred on the
aerobic decomposing of faecal matter, thus carbon credits, that could be
obtained by ending open defecation.

Valentin Post is Financial Director
of WASTE and Partner/Chairman of
the Board of FINISH. Valentin holds
degrees in economics and environment. He has been working on public
private partnerships and innovative financing for 22 years.

Latrine innovation for flood prone
areas & floating communities
BY JASMIJN BESORAK

Seaam and Megh live with
their 3 children in a low-lying
flood prone area in the South
of Bangladesh. Just like many
other people in the community, Seaam and Megh don’t
have access to clean drinking
water in their own home nor
have their own latrine. They
go to the river nearby every
day for all their needs: bathing, washing, cooking, swimming, drinking, and even use
it as their open bathroom. The
same water is used to wash
dishes and clothes while the
young children take a dip.
Every year the hard monsoon
rains set their village completely under water. Because
of these floods wastewater
mingles with water from the
river. As a result of these floods
and their daily habits, the river
became highly contaminated.
Therefore, Seaam and his family are exposed to great health
risks.

Many stories like the one of Seaam
and Megh can be told in the Southern
parts of Bangladesh, whereas providing

sanitation facilities in flood prone areas
and floating communities is extremely
challenging. Not only are these areas
annually stroke by floods; also building
a sewer-like system in these low-lying
water areas is very difficult. As it’s our
profound mission to provide sustainable WASH for all, we will look into what
the possible best ways are to facilitate
in proper sanitation for these rural water
areas.

aged facilities, the choice to maintain
old habits and defecate in the open is
easily made.
Not many sustainable community models present to pay for sanitation
A third problem is that whilst many people from these flooding or floating communities would desire having proper
sanitation facilities in their house or in
their communities, most of them can’t
afford having one. It becomes even
more expensive when people have to
repair or replace their toilet after every
flood. In most of the communities no
adequate business models for these difficult areas are available by which they

KEY CHALLENGES
Reasons why it is so challenging to sustain sanitation facilities in flood prone
areas and floating communities are diverse.
The dangers and difficulties of floods
Every year 20% of Bangladesh is flooded
and washes away villages . This is a very
common phenomenon which people
are almost used to. Because of these
floods or even cyclones, large numbers of sanitation facilities, if existing,
are damaged or destroyed. As long as
the flood lasts and most of the time afterwards – because of damaged toilets
- people living in flood prone areas or
in floating communities are left with no
other option than open defecation. On
top of that, the most common latrine
used in Bangladesh is the pit latrine.
These pit latrines are especially vulnerable for flooding as they easily overflow,
leading to increased health risks.

can collect funding for a communal
sanitation facilities. This situation is not
likely to change in the near future unless its linked to a sustainable financial
scheme for households where people
can buy themselves a latrine that survives the flooding.

Old habits die hard
Although recent research has shown
that most people in Bangladesh have
knowledge on how to be hygienic and
live a healthy life, unfortunately not everyone puts this knowledge into their dayto-day practice . Sanitation is for many
Bengali people not a big concern when
it is far more convenient to urinate and
defecate directly in to the water of the
river or in the lake next to their house.
And with the returning problem of dam-

All in all, these challenges make it hard
to provide sustainable WASH for the
low-lying Southern areas of Bangladesh.
FLOOD-PROOF SANITATION
INNOVATIONS
However, situations for flood prone areas and floating communities are im-
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proving, whereas new innovations have
entered the market. WASH Alliance
partner, Wetlands Work in Bangladesh
has come up with new and smart solutions especially for the flood prone
area. Also John Walugembe (USSIA,
Uganda), Dipok Chandra Roy (Practical
Action, Bangladesh) and Jasmijn Besorak (Avance) went on a learning visit
in Cambodia and amongst others Wetlands Work!, Engineers without Borders
and Wateraid in Cambodia. They shared
practices on how to provide sanitation
for these difficult to reach rural areas.
Since sanitation practices on the Tonje
Sap Lake in Cambodia are quite developed there are many interesting lessons

to take from there. Let’s take a brief look
at the most relevant innovations and opportunities that they shared which can
be ground breaking for the sanitation
problem in flooded areas.
Flood prone sanitation design, by Wetlands Work!
Wetlands Works has developed a sanitation design especially for flood prone areas. The flood-resilient toilets are closed
cabins, standing on high poles and connected to pipelines that lead away the
faeces into floating gardens by which
they get digested. Wetlands designed
the toilets as visually appealing features
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to the home, with the ability to mitigate
odours and, most importantly, lower the
risk to health resulting from casual contact. Wetlands Works says to have developed system is the first appropriate system for poor and marginalised groups
living in such extreme environments, as
no energy, electrical, or chemical systems are required. For more information about this project you can visit their
website: www.wetlandswork.com.
The floating bio-digester, by Engineers
without Borders and Live & Learn
Engineers without Borders and Live &
Learn have launched a project to devel-

bio-digester visit the website:
www.liveandlearn.org.

areas to make sanitation more flood-resistant and to make sure faeces do not
end up in the open waters. For more information about the Handy Pot, go to
the website: www.wetlandswork.com.

The Handy pod, by Wetlands Work! &
Wateraid
In Cambodia, Wetlands Work! came
up with a new and innovative solution
based on wetland ecological science,
the Handy pod. The Handy Pod is inserted under a floating house’s toilet,
capturing the raw sewage and treating it
within the Pod using microbial and other
ecological mechanisms enabled by the
plants and their root systems. In other
words, the faeces are contained within
the garden and treated and improved by
the plants, whilst the water outside the
Pod remains recreationally healthy.

Many of these innovations can be
adapted for either a flood-prone area or
for floating communities depending on
the conditions of the area.
HOW TO LINK COMMUNITIES TO
SANITATION INNOVATIONS?
As mentioned, one of the key challenges
is to design a working sustainable model
for flood-prone- and floating communities. Whilst many communities would
desire having proper sanitation facilities in their house or in their communities, most of them can’t afford having
one. It becomes even more expensive
when people have to repair or replace
their toilet after every flood. Organisations like Wetlands Work! And Engineers
without Borders have been experimenting with linking communities to credit,
(revolving) savings funds, sales agents
and so on. Even though these are very
promising models the mostly low-income of the communities, remote rural areas and risks for flooding remain
very challenging to really reach scale as
would be possible with for example the
implementation of a diamond approach
in Urban settings.

Wetlands Work!

op floating toilets for floating communities in Cambodia. Part of the project is
the development of the floating bio-digesters to treat human waste and convert it to useful biogas for cooking and
solid fertiliser. The conversion reduces
the pathogens considerably, improving
sanitation and water quality in the community, whilst producing a valuable agricultural resource. The gas produced
from the bio-digesters would be able to
be used by the community for cooking.
For more information about the floating

Wetlands Work! applies a naturebased approach, which they use
to build practical interventions
to build proper sanitation. They
provide knowledge and trainings,
build local capacity and create
access to finance opportunities.
Also they provide microcredit to
wetland communities for sustainable development enterprises, and
they undertake nature conservation
activities to repay the interest. On
the other hand local communities
are empowered to advocate for
policy changes based on their own
experiences and needs.

However some of these innovations
show opportunities for creating a sustainable WASH cycle. For example, the
bio-digester turns human disposals into
resources that can be very beneficial to
the communities in these vulnerable
areas. The digester generates valuable
biogas or agricultural fertilizer that can
be used in the village itself but can also
be sold to for instance companies or
other villages. In this way, it might be
possible to generate income from the
sanitation facilities in the community,
which is worthwhile to explore. With the
right promotion, this could draw the attention of micro finance institutions and
the government.

The Handy Pod is an inspiring example
for providing sanitation in flood prone

CALL FOR EXPERIENCE
Do you have experience with fullfledged sanitation chains for floodprone or floating communities? Do you
believe/know it would be possible to

apply the diamond approach or a value
chain approach to flood prone communities? How does it work in Bangladesh?
Please contact us for a follow-up article
on the topic on how to get access to
WASH for all, even in the rural water areas.

Engineers without borders
The way EWB works when providing sanitation to local communities
is that they actively involve local
communities from the head start
by promoting diverse opportunities
for them to contribute effectively.
For instance, when designing and
implementing the floating toilet in
Cambodia in 2010, EWB actively
involved knowledge of the community and asked them for feedback throughout the design and
executing phase. Furthermore they
employed community members
to facilitate in the programme and
made community leaders out of
them. In this way, direct support is
created in the local community as
they helped building it.

ABOUT JASMIJN BESORAK

Learning expert Jasmijn Besorak
works for Avance - the learning partner of the WASH Alliance. Together
with her colleague Edith Kroese ,
Jasmijn is managing the learning programme of the WASH Alliance. She
is proud of being able to support the
WASH Alliance in the strategic process to achieve scale and system.

SOURCES & READ MORE
• www.susana.org/en/resources/library/details/973
• www.sswm.info/sites/default/files/reference_attachments/BROWN%20et%20al%202010%20Sanitation%20in%20Floating%20Communities%20in%20Cambodia.pdf
• www.livelearn.org/projects/floating-bio-digesters-waste-management-and-energy-recovery-float-ing-bio-digester-project
• www.wateraid.org/news/news/sanitation-for-floating-communities-in-cambodia
• www.wetlandswork.com/products-and-services/sanitation-in-challenging-environments/floodprone-sanitation-design/
• www.ewb.org.au/announcements/639/11188

Share your story in the next WASH UP!
Every WASH UP we work hard to collect some inspiring articles on how new
methods and tools were implemented
and wich challenges people needed to
overcome to reach the succes as envisioned. But of course we realize that
there are many more inspiring stories
and learned lessons to capture within
the alliance.

So do you have a story about a project,
a new tool or did you gain some key insights and learned lessons that you just
HAVE TO share with you WASH Alliance
colleagues?.. Contact us as soon as you
can and become one of the reporters in
the next issue!
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Dieuwertje Damen & Jasmijn Besorak
via communications@washlliance.nl

