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Executive summary
From 2011 - 2015, the partners of the WASH Alliance successfully worked together under the name of Dutch WASH
Alliance. In this 5-year period, a solid basis was created for an effective and innovative partnership in eight countries
that realised access to water and sanitation for almost 2 million people in Africa and Asia. A guiding principle of the Alliance was to realise results that would remain and even continue after its support ended. The partners identified five key
areas of sustainability that needed to be addressed in order to achieve this: financial, institutional, environmental, technological and social sustainability. This unique “FIETS” sustainability framework became the trademark of the Alliance.

Building on this track record, in 2016 the Alliance continued as WASH Alliance International (WAI). WAI is a multi-national, multi-stakeholder network of approximately 80 partner organisations, each with own specialised expertise on
WASH and organised in country alliances. The Dutch members of the WAI include Simavi, Akvo, Amref, RAIN, WASTE,
IRC, Wetlands International, PRACTICA Foundation and RUAF. In 2016, the WAI worked in seven countries: Bangladesh,
Nepal, Ethiopia, Uganda, Kenya, Mali and Ghana.

In 2016, the WAI received funding from DGIS for the one-year programme “Accelerating Sustainable WASH”. The 2016
programme aims to strengthen our position internationally while continuing to improve the provision of WASH services in our current operational and neighbouring areas. The three objectives of this programme are 1) diversifying and
expanding the WASH Alliance funding base; 2) increased improved access to and use of safe water and sanitation services and improved hygiene practices and 3) learning and innovation on five themes: acceleration, sustainability, social
inclusion and gender, innovation on environment and innovation on finance.

This annual report provides an overview of the programme results of the 2016 WASH programme.
Since the 2016 programme is a continuation of the 2011-2015 programme, you can find more background information
of our programme and approach in the 2011 - 2015 report. Here you can also find the results of the 2011-2015 MFS
II programme.

Three main objectives of the WASH Alliance International
Objective 1: Diversifying and expanding the WAI funding base
Expanding our funding base in a one-year programme proved to be a challenge for the WAI, both internationally
and in the countries. Several proposals have been submitted; 21 proposals by the country alliances and 2 proposals
at international level. To set a solid basis, we have focussed on building a track record, ensuring the commitment of
partners, conduct capacity building activities and setting up structures on how to jointly apply for funding. Although
we have not been able to expand our funding base with other donors, funding may be secured at international level
as WAI, SNV and Plan Netherlands have jointly submitted a proposal at DGIS for a new five-year WASH programme (at
the time of writing, we are still waiting for approval).
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We have hired in-country fundraising officers in five of our countries and they have developed fundraising strategies
in close collaboration with the country programme partners. Although several proposals have been submitted, until
now funding has only been secured by the WASH Alliance Kenya (almost €160,000 euro) for support to the Kenya
Water Week, national and county level support towards advocacy, media engagement and a Training-of-Trainers on
Menstrual Hygiene Management. Hiring in-country fundraising officers and building in-country fundraising capacity,
took more time than expected. So, one year turned out to be too short to actually expand our funding base in-country.
However, important first steps are taken: fundraising plans are drafted, contacts are made, and the country alliances
have developed a fundraising mind-set. Next to this, our country programme activities have contributed to another
way of mobilising finance for WASH developments in our countries. Budget tracking and lobby activities have resulted
in an increased local public WASH budget and an increased availability of credit products for WASH has resulted in new
ways of financing for WASH developments for both entrepreneurs and households.

At international level, we have implemented a three-legged fundraising strategy existing of: (1) setting up a fundraising
working group with representatives of all Dutch member organisations to jointly pursue funding opportunities, (2)
developing and following a WAI donor journey for the top 10 donors, including DGIS, European Union and USAID, and
(3) positioning the WAI through various communication channels, including international events. Next to the proposal
for DGIS, we have submitted a proposal on sustainable WASH at USAID. Although we have not been awarded the
funding, the process was a very good experience for the WAI to get to know the funding mechanisms and to make
the name of WAI known within a broader funding landscape. With the essential structures, capacities and personal
contacts in place, WAI will continue to look into opportunities for fundraising post-2016.
A funding opportunity came as the WAI was invited by DGIS to develop a five-year programme in cooperation with
SNV and Plan Netherlands. From September 2016 until now a lot of effort has been put into the development of this
proposal and alignment of the three partners. At the moment of writing, we are still waiting for the final approval. With
this new programme, we are confident that new (co)funding opportunities will come up.

Objective 2: Increased access to and use of safe water and sanitation services and improved hygiene practices
An outcome measurement was conducted at the end of 2016 to measure the increased use of improved WASH
services by households in our intervention areas. In total, over 3,000 respondents have been interviewed in all seven
countries. In 2016, we have increased the use of improved sanitation and drinking water services by respectively over
135,000 and almost 115,000 people (respectively 84% and 81% of the set targets). Next to this, there are many people
for whom the services have improved in terms of quality, quantity, reliability and accessibility. In a future programme,
we will pay more attention to these aspects and the different steps of improvement – to look beyond the surface
level of improved or not – to align with the SDG definitions. Practising hygienic behaviour is reported by 65% of the
respondents, of which 74% has improved this behaviour during the last year (e.g. increased number of times and/or
use of soap/ash). Since the 2016-programme has been a follow-up of the MFS II programme in most countries, these
results are not only due to the activities in the 2016-programme, but need to be seen as a result of the continuation
of the former programme. Interventions related to relationships with (local) governments, skilled entrepreneurs,
behaviour change at community level and construction or rehabilitation of some types of infrastructure etc. took
place before and contributed to the outcomes in 2016. On the other hand, the effective time-span of one year, and
the outcome measurement taking place after ten months, could have affected the results. Since the intervention
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areas in the 2016-programme were not exactly similar to the ones in the MFS II-programme, the data from the
outcome measurement 2015 could not be used as a reference point for measuring change. Therefore, we have used
retrospective questions to ask about behaviour one year ago.

Following our Theory of Change, we have continued working on three pillars to increase the access to and use of
improved WASH facilities and services. Firstly, we have further developed a functioning and enabling WASH market by
increasing the role of the private sector and the availability of credit products for both households and entrepreneurs.
Many small producers, businesses and service providers have been trained on - for example - latrine construction,
operation and maintenance, business models, and how to strengthen the link with finance institutions. The availability
of credit products for WASH has been increased by institutionalising 18 new credit products and by existing credit
products being scaled up. So in 2016, in most countries both households and entrepreneurs have taken loans related
to WASH facilities and services, even beyond our intervention areas, showing that engagement of finance institutions
accelerates WASH developments.
Secondly, we have worked on developing an enabling public sector on WASH by lobby and advocacy activities at local
and national level within the countries and by a continuation of budget-tracking activities to increase the local public
WASH budget in almost all countries (for Mali no data is available). In Kenya, these activities also resulted in a budget
to develop a national Menstrual Hygiene Policy and Strategy.
Thirdly, awareness campaigns and using the media to reach people on the importance of hygiene and sanitation
have been important activities that contribute to an increase in empowerment of citizens. Communities have been
informed and empowered through media and other awareness campaigns; via radio discussion and spots, a country
coordinator participating in talk shows on television and support to health extension workers and public health officers
in sending their message through, for example, social drama. Also, to increase the capacity of the country programme
partners and other stakeholders (incl. farmers, political leaders, community members etc.), trainings have been given
on several topics, like environmental sustainability approaches, social inclusion and gender and acceleration. In
Uganda, there is a concrete example of an increased crop productivity as a result of the integration of the 3R approach
(Recharge, Retention, Re-use) in the farming system.

Objective 3: Learning and innovation
The 2016-learning programme has resulted in different outputs, which have been gathered into one WASH Alliance
toolkit. This WASH Alliance toolkit is shared within and outside the WAI, by trainings, workshops and events. On
Acceleration, we have developed a manual containing a 10-step method that WASH professionals can use to integrate
the element of scale in their programmes, and a Training-of-Trainers package to bring the acceleration thinking into
the mind-sets of our country programme partners. Regarding Sustainability we have learned about the Sustainability
Clause, Check and Compact that will be incorporated in any new DGIS-funded programme, and we have finalised the
Sustainability Monitoring Framework – a tool that helps the WASH sector in various ways towards sustainable WASH. As
part of our learning programme on Social Inclusion and Gender, we have developed two Inclusion Assessment tools –
one for looking at the programme with a gender lens and the other as an organisational inclusion assessment to “leave
no one behind”. Fourth, we have developed an Environmental sustainability approach, that looks at environmental
sustainability from a practical perspective and has three crucial elements: 1) understand relations within a catchment
from an environmental and hydrological point of view, 2) simplification, and 3) the need for field exercises and tools
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to visualise these relations. Finally, we have developed a Business case development toolkit to answer the question
on how to finance WASH services in landscape programmes, to provide solutions and mechanisms to scale-up. The
application of this toolkit facilitates business case development in landscape projects, such as WASH programmes.

The full year was needed to complete the learning programmes. In future programmes the learnings, manuals and
toolkit will be taken along to improve our programmes and work towards accelerating sustainable WASH, leaving no
one behind.

Organisational results
The overall expenditures are 101% of the total budget planned. This slight over-expenditure will be covered by an
own contribution. Individual country expenditures are in line with the budget in most cases. Except for Bangladesh
and Kenya, where more money was spent than budgeted, to allow for extra activities. These extra activities resulted
in higher outcomes than planned in these countries. Amounts spent on PME, coordination, and management and
administration are lower than budgeted, indicating that we have maximised our efficiency towards reaching our
objectives.

Managing the programme: preparing for the future
Building on the experience of the five-year MFS II programme implementation, in 2016 the WAI has matured as an
alliance, and has been improving on its policies and management. One of the focus areas in this respect has been
preparing for a new 5-year programme of the Alliance in general. More specifically we have analysed how we could
further improve our effectiveness and efficiency and create a more lean and mean governance structure. This process
was guided by three important lessons learned in the first 5-year programme:

One thing that we have learned is that it is important to develop joint and coherent country programmes in which
local partners complement each other on the ground. To prepare for this, we conducted Country Context Analyses in
the countries. These analyses provided us with relevant and in-depth data for further decision-making on intervention
areas, strategies and investments in the eight countries. As a result, we have selected one scenario per country for a
future programme, taking into account criteria such as the potential to reach full coverage, leaving no-one behind
and maximising the potential to innovate and accelerate. This is a strong fundament for more effective and efficient
implementation from 2017 onwards.
Secondly, there was a strong need for clearer roles and responsibilities to make the management of the WAI more
efficient and to improve decision-making processes. This new governance structure has been worked out in more
detail in 2016 together with external consultancy firm Berenschot. In the second quarter of 2016, DGIS expressed
its interest to continue with the provision of grants to the WAI under the condition that 1) the cooperation would be
extended with SNV and Plan Netherlands and 2) that the cooperation will be used to attract other funding sources.
The new governance structure will also accommodate for these conditions. The Berenschot trajectory resulted in
the split of WAI as project organisation within the Netherlands WASH SDG Programme (if approved) on the one hand,
and WAI as network organisation on the other. The last one being an exclusive partnership of Dutch NGOs active in
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WASH, working on the basis of in-kind contributions, having no assets or means, other than means for overall network
activities. This network will focus on learning and innovating in WASH. Every year one of the member organisations
will act as secretariat to facilitate the network.
Finally, the in 2015 initiated trajectory on improving PME, in terms of effectiveness and efficiency, has been continued
in 2016. Due to the immediate continuation of the programme, we haven’t been able to take all learnings related to
PME into account in the 2016-programme. However, we have continued working with in-country PME officers, who
have been able to build the PME capacity within the countries. Also, to be able to publish our joint outcomes in IATI
we have successfully requested the IATI-registry for a WAI IATI-identifier. Further, we have used 2016 to prepare for
a more advanced use of PME within a future programme. As a result of this, we have formulated our joint impact,
together with Erasmus University, as “sustained improvement in WASH-related well-being (including health, income,
time savings, safety etc.), including the most vulnerable people”. Keeping this impact in mind will help our country
programme partners to plan their programmes more effectively and efficiently.
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1. Introduction
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1.1 CONTENTS OF THIS DOCUMENT
This report describes the achievements of the WASH Alliance International (WAI) in 2016, related to the approved
programme proposal “Accelerating Sustainable WASH”. Before the results are presented, the WAI and the context
it works in are introduced in chapter 1. This first chapter starts with the description of some important trends in the
WASH sector, followed by an overview of the characteristics of the WAI and its member organisations. The chapter
finalises with an introduction to the 2016 programme and an explanation of the WAI Theory of Change. The remaining
chapters describe the results of the WAI in 2016.
Chapter 2 presents the programme results; which can be divided in ‘expanding our funding base’, ‘results in the
countries and ‘learning programme’ respectively. The part related to the result area of diversifying and expanding
the WASH Alliance funding base, explains both our international efforts and our activities in the countries to reach
this objective of generating funding of at least €19 million for 2017. The section about the country activities presents
the key results of the 2016-programme, illustrated by examples of activities that are implemented by our country
programme partners in the countries we are active in. The final part of chapter 2 reflects on the results per learning
topic. In 2016 the WAI identified five topics for learning and innovation: acceleration, sustainability, social inclusion and
gender, innovation on environment and innovation on finance.
Chapter 3 deals with the results related to the organisation and management of the WAI. In this chapter we describe
the financial situation, lessons learned and a summary of the preparation process for a new 5-year programme of the
Alliance, including the development of a new governance structure for the WAI from 2017 onwards. This chapter also
explains our planning, monitoring and evaluation (PME) and communication activities in 2016.

1.2 TRENDS IN INTERNATIONAL DEVELOPMENT AND WASH
Climate change, urbanisation and migration
Today, the urgency and consequences of climate change become more and more clear; urbanisation takes place at a
rapid pace with over 50% of the world’s population residing in urban areas; and emerging economies are confronted
with growing middle classes and changing consumption patterns. There is an increased demand for - sometimes
scarce - water resources by a multitude of water users. Loads of untreated waste products, resulting from various
human activities, are ending up in water bodies. This has resulted in water security issues in some places across the
world. Degradation of ecosystems sometimes limits its potential to act as a natural waste sink and treatment plant and
reduce its potential to deliver other ecosystem services on which people’s livelihood and welfare sometime so closely
depend. The importance of the climate discussion emphasises the need to address environmental aspects in WASH
programmes. Climate change is causing more extreme weather events, particularly droughts and floods. These are
global trends that are significantly increasing the pressure on scarce freshwater resources even further in many parts
of the world.
Moreover, migration within countries and across borders is increasing. The number of forcibly displaced people is at
records high and new approaches and resources are needed to meet their needs1. The big impact of migration has
influenced the focus of donors and reduced funds made available for WASH.
1. IRC Trends Analysis 2016-2025
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Sustainable Development Goals
The end of the Millennium Development Goals (MDGs) and the development of the new Sustainable Development
Goals (SDGs) had a great impact in 2016. In September 2015 the SDGs were finalised. For the next 15 years, countries
around the world will strive to make improvements across a wide range of development goals. For WASH, the
agenda focuses on universal access to and use of water and sanitation in 2030 and the progressive realisation of the
Human Right to Water and Sanitation (HRTWS). The inclusion of water quality, water-use efficiency, water resource
management and the protection of ecosystems is an opportunity to move further towards a focus on sustainable
service delivery for WASH. The SDGs are more in line with the mission of the WAI to provide sustainable WASH services
for all and linking WASH to the nexus (water, food, energy) than the previous MDGs. Therefore, these provide a good
basis for the continuation of our work and ambitions.

Focus on full coverage
In line with SDG6, the WASH sector is now embracing the concept of “full coverage”. Governments, institutional
donors and knowledge institutes are developing approaches to reach full coverage. Central in this discussion is the
realisation that full coverage is built up by two guiding principles: 1) realising scale and 2) achieving social inclusion.
We believe to have strategically combined these two principles in our sustainable acceleration approach, focused at
exponential growth of the number of people with access to and use of sustainable WASH services throughout the
years, while making sure we leave no one behind and adhere to our FIETS-principles. In 2016, we have been able to
further strengthen this approach, amongst others with our learning programme (see paragraph 2.3.5) and the joint
programming strategy.

Leverage
From a SDG-perspective, leverage is important in realising these goals. There is an estimated USD 2.5 trillion gap
in funding per year for reaching the SDGs in the next 15 years. The annual financing gap for water and sanitation is
USD 27 billion2. WASH services should be increasingly financed by the government (i.e. through income from taxes)
and the users (tariffs & paying for own facilities), and less by donor funds (transfers, subsidies). The private sector
(including financial institutions) is also needed to ensure supply of finances when users have insufficient savings or for
investments in Small and Medium sized Enterprises (SMEs). This is to strengthen the supply chain as, for example, with
Micro Finance Institutions (MFIs). Only when locally financed, a WASH sector can be developed sustainably and can
ensure access to WASH for all, even taking into account a growing population.

Changing Global Aid Landscape
The last years, public support for development aid is decreasing. There is a drop in the budget spent on Official
Development Assistance as a percentage of Gross National Income. Next to that, there is a changing focus for global
aid. Donors increasingly favour organisations based in less-developed countries over international NGOs without
local offices. This is reflected in the fact that many international donors, such as USAID (United States Agency for
International Development) and other governmental donors, increasingly award funds through their missions and
that the private sector makes Corporate Social Responsibility funds available in the countries. World Business Council

2. Source: IRC blog
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for Sustainable Development (WBCSD) is facilitating a WASH pledge for corporates that have operations in countries
with large WASH demand to at least organise services for their labourers on the workspace and possibly beyond.
We further notice that Dutch international development policy increasingly focuses on integrating Aid and Trade in
development. This is reflected in the instruments available for WASH funding shifting to the private sector, including
facilities such as “Fonds Duurzaam Water”. On top of this, we see that donors increasingly integrate WASH objectives in
broader calls, focused at addressing root causes for migration or climate change. This changing global Aid Landscape
has resulted in difficulties for achieving new funds for WAI in 2016. These newly gained insights will be integrated in
our future fundraising efforts.

At the same time, the Dutch government made a strong commitment on WASH for the SDG era. In 2030, the
Netherlands wants to provide 30 million people with access to safe water and 50 million people with access to
sanitation. In her new WASH strategy, minister Ploumen explains how to achieve this commitment. The strategy
focuses on sustainability of services and innovative ways of financing. Since both topics are focus areas of the WAI,
this new strategy could be promising.

1.3 INTRODUCTION TO THE WAI
After successfully working together for 5 years as Dutch WASH Alliance, from 2011 – 2015, the WAI was officially
launched at the start of 2015. From functioning as a Netherlands-led WASH programme in eight countries in Africa and
Asia, we became a multi-national, multi-stakeholder network of approximately 80 partner organisations, each with its
own specialised expertise on WASH and organised in country alliances. The Dutch Alliance members in 2016 include
Simavi, Akvo, Amref, RAIN, WASTE, IRC, Wetlands, PRACTICA Foundation and RUAF. This year the WAI worked in
seven countries: Bangladesh, Nepal, Ethiopia, Uganda, Kenya, Mali and Ghana. In these countries, the coordination of
country alliances was being facilitated with the help of the country coordinators. In the 2011 - 2015 MFS II programme,
we also worked in Benin. Since Benin scored relatively low on the results, compared to other countries, and due to the
fact that only one alliance member works in Benin (which decreases the potential for acceleration and an integrated
approach), we have decided to leave out Benin in the 2016 programme.

Our broad international cooperation offers unique added value. Firstly, a combined outreach and impact, by bringing
to the sector increased learning, better focus and critical mass. Secondly, sustainability of WASH service delivery
through the systematic joint adherence to five key sustainability principles, called ‘FIETS’: Financial, Institutional,
Environmental, Technological and Social sustainability. Thirdly, together we are able to realise integrated WASH
throughout the programme, covering the entire WASH chain: from water supply to sanitation and hygiene promotion
to waste management. And fourthly, an emphasis on in-country and cross-country linking and learning, by building
networks and using innovative web-based ICT tools.

WASH Alliance International 2016 programme
As described above, by the end of 2015, the Dutch government has made a commitment to contribute to the SDGs
by providing 30 million people with clean drinking water and 50 million people with sanitation facilities by 2030. As a
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reaction to this promise, the WAI expressed to the Ministry that it could contribute approximately 50% to the realisation
of the Dutch government targets until 2030, by submitting a positioning paper in July 2015. This positioning paper
formed the basis for the 2016 WAI programme proposal “Accelerating Sustainable WASH”. The opportunity offered
by the Ministry of Foreign Affairs to submit a proposal for the year 2016 provided a good chance to continue working
on positioning the WAI as an innovative player in the international WASH sector, with a unique identity focusing on
sustainability and acceleration, and with country alliances that learn and innovate together at the heart of Alliance. The
2016 programme aims to strengthen our position internationally, while continuing to improve the provision of WASH
services in our current operational and neighbouring areas.

The three objectives of the WAI’s one-year 2016 programme are:
•

Diversifying and expanding the WASH Alliance funding base

•

Increased, improved access to and use of safe water and sanitation services and improved hygiene practices

•

Learning and innovation on acceleration, sustainability, social inclusion and gender, innovation on environment
and innovation on finance

To realise sustainable access to WASH services for all, we contribute to a shift from a hardware-construction approach
towards a sustainable service delivery & sector development approach. This approach will not only sustain after our
programmes stop, it will also accelerate and be able to meet the needs of a growing population. In the countries in which we
are active, we therefore work on changing mind-sets and creating systems for sustainable and affordable WASH services
that create structural change and can accelerate. This is the only way to adapt to fast population growth and urbanisation.

We facilitate the development of a system in which all stakeholders, such as private sector, public sector, organised
citizens and NGOs, work together and are aware of their roles and responsibilities. Finding the right financial blend
for our work between donor funds, government funds, impact investors, financial institutions and by households is
another guiding principle. With this, we can reach scale in WASH service provision.

To reach this ambition and to implement its integrated water, sanitation and hygiene programme, in 2016 the members
of the WAI worked with their country programme partners in a multi-stakeholder approach directed at system change
based on three integrated pillars, as described below. These are the three pillars of our Theory of Change (ToC, see
figure 1.1).
1.

Developing a functioning and enabling WASH market, in which the private sector is providing quality products and
services at an affordable price.

2.

Developing an enabling public sector for WASH, in which the government takes up its responsibility as duty bearer
and creates supportive policies and regulations for sustainable WASH services.

3.

Empower, inform and organise citizens for sustainable WASH: informed citizens will demand sustainable WASH
services and practice healthy hygienic behaviour; organised citizens will enforce high quality WASH services from
the market; and empowered citizens hold the government accountable for taking up their role as duty bearer.
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Figure 1.1 Our Theory of Change
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The main objective of our ToC is to ensure that all relevant stakeholders have the capacity to perform well, leading to
improved and sustainable access to and use of safe drinking water, improved sanitation and hygienic living conditions.
All members of the WASH Alliance have a crucial role in the development of the three pillars, to facilitate cooperation
between the main stakeholders of these three pillars and stimulate that the three pillars are built in a sustainable way.
Read more about our integrated WASH sector approach in our Theory of Change.

Target groups
The ultimate target group of the WASH Alliance programme consists of marginalised people in the seven countries
in Africa and Asia, with a special emphasis on women and marginalised groups, who lack access to and use of safe
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drinking water, improved sanitation and hygienic living conditions. During the one-year period, the programme aimed
to provide access to and use of improved sanitation facilities for an additional 160,000 people and improved drinking
water facilities for an additional 140,000 people. An additional general target group of the WAI consists of the country
programme partners whose capacities are enhanced to build up a strong and sustainable WASH sector. Finally, in line
with our ultimate goal to create a sustainable WASH sector, three additional key target groups are identified: 1) civil
society, 2) public sector and 3) private sector, including both businesses and financial institutions.

Governance
The governance model of the WAI in 2016 can be summarised at two levels. In the Netherlands: the Steering Committee
(directors of each alliance member) provides strategic guidance and the Programme Group (programme managers
of each alliance member) is responsible for the operational management. The lead agency (Simavi) is responsible
for overseeing the quality of programme implementation and ensuring requirements of the subsidy are adhered to,
which is done by the WASH Alliance Management Unit (WAMU). Simavi’s Supervisory Board holds final oversight over
Simavi’s role as lead agency. The programme staff of the Alliance members are organised into country teams, which
are coordinated by the country lead. The country lead coordinates the WASH programme for a country and liaises
with the corresponding country coordinator on coordination between the country programme partners.
In the seven countries: all country programme partners work together to form a country alliance. All countries have a
structured alliance with a Steering Committee, and in Kenya and Mali the country alliances have even been registered.
In all our countries, country coordinators facilitate the process of multi-stakeholder alliance formation and develop
an integrated WASH programme. In 2016, a PME officer and a fundraising officer supported the country coordinators
with the implementation of the programme.
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2. WAI 2016 - three main objectives
15 | WAI annual report 2016

During the 2016-programme, WAI has worked on three main objectives. First, steps forward have been made to
expand our funding base for post-2016, both at international and at country level. Secondly, we have successfully
increased the number of people using improved drinking water and sanitation facilities. And finally, all together we
have increased our knowledge on five themes; acceleration, sustainability, social inclusion and gender, innovation on
environment and innovation on finance.

2.1 EXPANDING OUR FUNDING BASE
Objective 1 covers the result area of diversifying and expanding the WASH Alliance funding base. Several proposals
have been submitted; 21 proposals by the country alliances and 2 proposals at international level. The targeted
outcome was to generate funding of at least €19 million for 2017 (€15 million raised at international level and €4 million
raised by the country alliances). Expanding our funding base in a one-year programme proved to be a challenge for
the WAI, both internationally and in the countries. Although we have not been able to expand our funding base with
other donors, funding may be secured at international level as WAI, SNV and Plan Netherlands have jointly developed
and submitted a proposal at DGIS for a new five-year WASH programme (Netherlands WASH SDG Programme - at
the time of writing we are still waiting for approval). The focus in 2016 was especially on improving fundraising skills,
donor relations and fundraising, and branding. So now, a basis is set to (further) expand our funding base, both at
international level and within the country alliances.

In-country
In 2016, fundraising is a new focus area within the country alliances. Therefore, this year has been used to increase the
commitment within each country to join forces on fundraising, to set-up structures on how to jointly apply for funding
and to draft communication material such as best practice brochures or promotional videos. One year turned out to
be too short to actually expand our funding base in-country, due to two main reasons: 1) fundraising on country level
very much depends on knowing the right people, to know about interesting calls coming out before others know, and
2) proposal writing skills were not developed enough yet. However, important first steps are taken within our country
alliances; fundraising plans are drafted, contacts are made, and the country programme partners have developed a
fundraising mind-set.

In-country fundraising officers have been hired in five out of our seven WAI programme countries (Bangladesh,
Ethiopia, Kenya, Mali and Uganda). It was very difficult to find qualified candidates in Nepal and Ghana, but in both
countries we managed to find a short-term consultant to support with drafting a fundraising strategy (Nepal) or
preparing a proposal to be used for future fundraising (Ghana). The in-country fundraising officers and the country
coordinators have participated in a three-day training on improving their fundraising skills in June 2016. This training
introduced them to the work, vision and mission of the WAI, the fundraising approach within the WAI, communication
and branding. As a follow-up of the training, the in-country fundraising officers developed fundraising strategies for
their country alliances, in close cooperation with the WAI fundraising officer and their country programme partners.
Additionally, the in-country fundraising officers connected to important donors and they were busy with identifying
and applying for funding opportunities (such as USAID, EP Nuffic, the Embassies of the Kingdom of the Netherlands,
the Ministry of Water in Mali etc.). The successes among the country alliances do vary. So far, only the WASH Alliance
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Kenya raised a fund from the Geneva based Water Supply and Sanitation Collaborative Council (WSSCC) of local
currency equivalent to €160,000, for support to the Kenya Water Week, national and county level support towards
advocacy, Community Led Total Sanitation (CLTS)-trainings and media engagement, and a Training-of-Trainers on
Menstrual Hygiene Management. The other submitted proposals have not been awarded funding. In most cases, a
clear reason was not given, in other cases it had to do with lack of innovation within the context of climate change
(Mali) or a lack of evidence regarding the government’s commitment to cost sharing (Nepal).
In addition to this, the in-country fundraising officers and country coordinators provided a one-day fundraising training
to the country programme partners (based on the three-day training they received in June), which helped them
develop a fundraising mind-set and improve their fundraising skills. And finally, the in-country fundraising officers
also represented their country alliances at international events, such as the Kenya Water Week, the Kampala WASH
Symposium or the World Water Week in Stockholm.

Local financing
Although we have not been able to diversify our funding base by other donors, our programme has contributed to
another way of mobilising finance in our countries on three levels: financial institutions, (local) governments and
entrepreneurs. For example, budget tracking has resulted in an increased local public WASH budget in almost all of
our countries. An increased availability of WASH related credit products in all these countries has resulted in new ways
of financing for WASH developments, for both entrepreneurs and households. This can be seen as ways to diversify
funding.

International level
Next to supporting the in-country fundraising officers, we have also implemented a three-legged fundraising strategy
at international level, existing of:
•

Setting up a fundraising working group with representatives of all Dutch member organisations to jointly pursue
funding opportunities;

•

Developing and following a WAI donor journey for the top 10 donors, including DGIS, European Union and USAID;

•

Positioning the WAI through various communication channels, including international events.

Firstly, in order to expand our funding base, the WAI member organisations jointly pursued funding opportunities.
An example of a joint proposal we developed was the proposal for the USAID call for improving the sustainability of
WASH systems. After the successful submission of an Expression of Interest, the WAI was invited to Washington D.
C. to participate in a co-creation workshop organised by USAID. As an outcome of this workshop, the WAI joined a
consortium of different organisations (PSI, World Toilet Coalition, Aqua4All, Deloitte and Improve International) for the
submission of a concept note. The process was very competitive and the consortium, including the WAI, hasn’t been
awarded the funding. We have learned that being part of a consortium with larger partners, it is difficult to ensure full
inclusion of our own sustainability ideas and principles. For future opportunities, we have to find the right balance
between participating in a new collaboration and the inclusion of our own vision and principles. This process was a
very informative experience for the WAI to get to know the funding mechanisms of USAID and to make the name of
the WAI known within the American funding landscape. Due to the short time-span of this one-year programme, we
haven’t been able to take our learnings from this process into practice yet.
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Secondly, the WAI fundraising officer developed a WAI donor journey to map the interaction with our top 10 potential
donors. We followed this donor journey to better understand when, how and with what messages and propositions
we can engage with these donors. For example, the WAI looked into funding opportunities from the European
Commission, by working closely with a consultant who advised us on the most suitable funding opportunities at the
European Commission and identified realistic follow-up steps that could lead to funding in the future. As a result of
the donor journey, the WAI is also looking into new ways of mobilising additional and alternative funding in the future.
For this we developed the business case development toolkit (see paragraph 2.3.5).
Finally, WAI generated publicity and raised awareness about its work through various communication channels and
presence at international events. The WAI was represented with a stand at the World Water Week in Stockholm.
Under the slogan “Accelerating WASH in…”, success stories in the area of acceleration from our country alliances
were highlighted by presenting cases from different WAI programme countries each day. At the same time, the WAI
renewed its website, sent out newsletters frequently and was present at events of the Dutch Ministry of Foreign Affairs
and UNICEF.

Netherlands WASH SDG Consortium
A new funding opportunity came as the WAI was invited by DGIS to develop a new € 59 million programme for the
next five years in cooperation with SNV and Plan Netherlands. From September 2016 until now (April 2017), a lot of
time and resources have been put in the development of the full proposal for the Netherlands WASH SDG Consortium.
The country coordinators and/or in-country fundraising officers from Nepal, Bangladesh, Ethiopia and Uganda also
contributed to this. Various versions of the proposal were submitted resulting in the proposal becoming more and
more matured, a joint ToC being developed and the relationship between WAI, SNV and Plan Netherlands intensified.
In February 2017, workshops with DGIS, all WAI members, SNV and Plan Netherlands took place to further elaborate
on the topics Leverage, Sustainability and Climate in relation to WASH. At the moment of writing, we are still waiting
for the final approval. With this new programme, we expect new (co)-funding opportunities to come up.

Conclusion
As described above, a lot has been done in the area of fundraising in 2016. In the course of the year, however, we
realised that we mainly had to invest in establishing essential structures, capacity and personal contacts before being
able to approach new donors and raise additional funds. A significant result of the 2016 WAI fundraising strategy
therefore is the creation of a fundraising mind-set in the country alliances and with the individual country programme
partners. At the same time this means that we haven’t been as successful as planned in raising additional donor funds.
Hiring in-country fundraising officers and building in-country fundraising capacity took more time than expected, and
one year turned out to be too short to actually expand our funding base. Almost none of the proposals submitted in
2016 have been awarded the desired funding. Additionally, not as many WASH calls as expected have been published;
for example, an announced WASH call from the European Union never came out. In some cases WASH interventions
were a smaller part of calls addressing multiple topics, like Disaster Risk Reduction and Climate Change Adaptation
or addressing root causes for immigrations, for which the Alliance in its present form is not suited. We also had to
realise that it is increasingly difficult to find funding opportunities for the entire Alliance, also in terms of the size of the
tendered budgets. With the essential structures, capacities and personal contacts in place, WAI will look into funding
opportunities post-2016 via the WAI as network organisation (see paragraph 3.2.2).
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2.2 ACCESS TO AND USE OF IMPROVED WASH SERVICES
In this sub-chapter the key results of the 2016-programme will be presented. The focus will be on the joint results at
international level, accompanied with examples from the countries. Please see Annex 1 for all results at international
level, and Annex 2 and Annex 3 for more detailed results at country level.

Methodology
Due to the immediate follow-up of the former MFS II programme, a one-year time span and an increased focus on
expanding our funding base and increasing our knowledge on several themes, we have decided to continue with the
existing logical framework and (MDGs-aligned) indicators for the country programmes.

The outcome measurement in 2016 was two-folded; measuring the results on the outcome indicators after this oneyear programme and capacity building of the in-country PME officers and country programme partners. The outcome
measurement process took place in November and December3 2016, and is prepared and coordinated by the incountry PME officers. The outcome measurement is conducted by staff from the country programme partners and
the in-country PME officers have supervised this to ensure the quality of the collected data. The questionnaire from
the outcome measurement 2015 has been adjusted based on learnings from last year. The survey was conducted with
Akvo FLOW, a data collection tool using mobile phones, and was open for some additional questions or topics related
to the focus of the country programmes. To get reliable and achievable sample sizes, we have used confidence levels
of 90% and margins of error between 5% and 9%. In total over 3,000 households have been interviewed on the current
use of water and sanitation services and their hygiene practices. Since the intervention areas in the 2016-programme
were not exactly similar to the ones within the former MFS II programme, the data from the outcome measurement
2015 could not be used as a reference point for measuring the increase in the number of people using improved
WASH services within 2016. To be able to calculate the increase in the use of improved WASH services, a retrospective
question is asked about their WASH behaviour of one year ago. Although we concluded last year that looking back in
time five years has been difficult for the respondents, looking back for only one year seemed to be easier. However, in
future programmes there is need for and we will ensure a reliable baseline.4
Also, observations have been performed to look at the functionality and cleanliness of the facilities. For the analyses,
all respondents have been clustered based on the type of intervention, geographical and cultural context, and urban
versus rural setting. The results from the sample have been extrapolated to the population figure per cluster. Since most
programmes continued in the same areas and districts as during the five years MFS II programme, the outcome results
can be seen as continuous results from that programme and not only as direct results from the 2016 programme.
The intermediary outcome results have been collected by the country programme partners by having key informant
interviews with government representatives and other relevant WASH stakeholders. The output results have been
collected using the online dashboard of Akvo RSR; data has been entered at partner level and has automatically added
up to country and international level, after approval. Country reports have been written containing the narrative of all
this quantitative information.

3. The outcome measurement took place after 10 months of implementation, due to the ending of contracts with country programme partners at the end
of 2016. Since we only had a one-year programme, this could have affected some of the results.
4. And once there is more understanding of the baseline situation, more attention is needed to adequately set targets, as partners’ capacity to set realistic
targets still remains weak. Due to the immediate follow-up, we have not been able to take the learnings into account in this programme yet.
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Increased access to and use of improved WASH services
Improved sanitation
In 2016, more than 135,000 people changed from using an unimproved sanitation facility or practicing open defecation
in 2015 to using an improved sanitation facility in 2016. The classification of improved sanitation facility is based on
the type of facility only, following the different national standards. The result of 135,000 additional people is 84% of
the proposed targeted outcome of 160,000 people. The outcome results for the different countries are demonstrated
in figure 2.1. Differences in outcomes between countries are mostly due to differences in programmes, geographical
and cultural contexts and the targeted groups.

Next to sanitation at household level, the WASH Alliance has invested in sanitation facilities in public places like schools,
health centres and markets and therewith has gained access to improved sanitation for 110,000 people additionally.
Access to sanitation at public places is beneficial for improving household sanitation use and achieving full coverage,
that is understood as the possibility to be able to use improved sanitation facilities at all times. In some countries more
focus has been given to increasing the access to improved sanitation at public places, like in Ghana where 15,000
people gained access to sanitation at schools, health centres, bus stations and markets mostly in urban areas. These
figures on public sanitation are not taken along in the outcome figures.

Figure 2.1 The use of improved sanitation facilities

Increase in number of people having access to and use improved sanitation facilities, 2016
Ethiopia
22,663
7,400

Nepal
5,745
18,775

Mali
2,035
1,770

Bangladesh
71,191
Ghana
4,514

68,500

Kenya

33,945

21,287
9,000
Uganda
7,971
13,152

Outcome
Target

Total
135,407
160,000
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Looking at the results of the countries, some figures deserve some further explanation. In general, despite lower
achievements in terms of increased usage of improved latrines, our programmes have improved the sanitary
behaviour of many more community members in our intervention areas. Some might only have taken the first steps
from open defecation towards basic sanitation. This has not been measured in the household survey as the focus was
on the increased use of improved sanitation. Some intervention areas show very high percentages of people using
improved sanitation facilities. In Bangladesh and Nepal, this is respectively 98% and 99%. However, when looking
at the functionality (defined as a reliable structure, offering privacy and not being full) and hygiene (cleanliness and
availability of anal cleaning materials) of the sanitation facilities, improvements can still be made. In accordance with
the definitions within the SDGs (compared to the currently used MDGs), more attention will be paid to the different
steps of improvement in the future, instead of only looking at the final step of the sanitation ladder. The functionality
and hygiene of the sanitation facility will also be taken along in this.

In comparison with the results in the period 2011-2015, the outcomes in Kenya are quite high. Reason for this high
outcome is that the Wash Alliance Kenya has paid more attention to urban areas, where it is relatively easier to reach a
higher number of people because of higher population density, higher incomes and more access to credit. Also, like
in Nakuru, the programme has been extended to other neighbourhoods by using the available community structures,
and the (already established) good relationship with the local government and financial institutions. Another reason is
that the Wash Alliance Kenya, in close collaboration with public health officers, provided technical assistance in latrine
construction to communities that were triggered in previous years. As a consequence, the achieved outcome of Kenya
cannot be understood without taking into consideration the preceding programme of the Wash Alliance Kenya. To
adapt to worldwide urbanisation and population growth, the WAI will have an enhanced attention to urban areas in
most of the countries in the future.

The fact that the 2016 outcome results for sanitation are to be linked to investments from previous years, was also
acknowledged by participants of Focus Group Discussions (FGD) in Ethiopia. Various FGD-participants gave witness
that latrine use in the community has significantly increased in the past years. They see an increasing number of
people constructing their private latrine instead of practicing open defecation. Health benefits as explained by health
extension workers are a major reason for people to invest in improved sanitation. In addition, the household survey
shows that in Ethiopia 23% also mentions that the usage has increased as latrines provide privacy.

Improved drinking water
In 2016, 113,000 people changed from making use of an unimproved water source in 2015 to an improved water
source in 2016 (81% of our target of 140,000 people). We have asked the respondents about their main water source
during last year. The classification of improved water sources is based on the type of this source only, following the
different national standards and does not directly include year-round functionality and accessibility. Differences in
outcomes between countries are mostly due to differences in programmes, geographical and cultural contexts and
the targeted groups. Figure 2.2 presents the different outcomes per country.

21 | WAI annual report 2016

Figure 2.2 The use of improved water sources
Increase in number of people having access to and use improved water sources, 2016
Ethiopia
5,648
4,625
m

Lo

e

r

Nepal
18,117
6,962

Mali
7,311
8,500
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15,000
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40,000

Kenya
3,267
3,000
Uganda
4,361
15,100

Outcome
Target

Total
113,112
140,000

The household survey has focussed on the use of improved drinking water sources during the year (e.g. “Where do
you mainly get your drinking water from?”), and whether these figures have changed over the last year (based on
a retrospective question). For people already using an improved drinking water source in 2015, the situation could
significantly have been improved in terms of quality and quantity of water, accessibility (less time spent on fetching
water) and reliability, but these improvements are not included in the outcome figures as the focus was on the
increase in the use of improved drinking water sources. However, the results show that the 2016-programme has
gained directly (better) access to improved drinking water sources for over 133,000 people by the construction or
rehabilitation of water services both at community level and at public places like schools, markets and health centres.
Some country alliances showed some interesting insights about what contributed to the change from the use of
unimproved to improved water sources. For example in Kenya, where the use of improved drinking water mainly has
increased through the construction, adaption and promotion of rain water harvesting infrastructures, such as sand
dams and roof water facilities. Several of these facilities have been built in 2014 or 2015, but are fully in use by the
communities from 2016. In Ghana, the results are strongly linked to strategic interventions made in the water sector,
such as pipe extension schemes, rainwater harvesting and advocacy on rights to WASH activities.

The household interviews have also given some more information about the current use of their main drinking water
source. In several countries, not all people that use an improved water source are able to use their main source
throughout the year. In Ethiopia and Kenya for example, respectively 25% and 23% of the respondents do not make
use of their improved source during dry season, for this source has dried up. Also, differences are found related to
the distance to the improved water source. In Bangladesh, Ghana and Nepal more than 85% of the households use
an improved source that is maximum 30 minutes away. However, in Ethiopia more than half of the respondents have
to walk between 30 minutes and 1 hour to reach their improved water source. In accordance with the definition used
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within the SDGs (‘safely managed drinking water‘) – compared to the currently used MDGs, more attention will be
paid to the different steps of improvement in the future. Also, the all-year functionality, accessibility and reliability of
the water source will be taken into account.

Regarding payment for drinking water, in most countries people perceive the amount to be paid for drinking water as
cheap or reasonable, only in Ethiopia almost half of the respondents perceive the amount as expensive. Additionally,
households in Nepal and Uganda indicated that within the different intervention areas there is a relation between the
functionality and payment for water. Paying for drinking water has positive results on the functionality of the water
source, as the money is used for maintenance of the water source.

Hygiene practices
The WAI aims to significantly improve hygiene practices within its target population. Although there are many more
WASH related hygiene behaviours, reporting will focus on hand washing since this is closely linked to health and a
common indicator for behaviour change. Therefore, we have defined hygiene practices as washing hands 3 times or
more per day, while always using soap/ash.
To measure the ‘actual hygiene behaviour’ of people, we included questions on hand washing in the household
survey. Respondents were asked how many times and during what moments they recall having washed their hands,
and whether they have used soap or ash at all times. Since information collected relies on the hygiene behaviour of
individual respondents, we cannot extrapolate the results from the sample population interviewed to the general
population of the intervention area. Therefore, the findings related to hygiene practices will be presented in the form
of percentages (instead of number of people).
On average, more than 65% of our respondents reported to practice hygienic behaviour in 2016, and 74% of them said
to have improved their hygiene behaviour during 2016 (increased the number of times and/or the use of soap/ash)
(see Table 2.1). This improvement could be explained by the extensive activities conducted and by the global approach
chosen, aiming not only at communities, but also at schools and health facilities. Like in Ghana, where Health Clubs in
schools are created and strengthened: pupils participating in the clubs have been trained on hygiene practices, some
of them developed and started implementing their action plans. This one-year programme crowns the efforts of the
previous five years of WAI-intervention.

Table 2.1 Hygiene practices
Hygienic behaviour (three times Improvement in 2016 – in number of times or use of soap/ash
hand washing with soap/ash)
Bangladesh

68% Information not available, due to mistake in translation of
questionnaire

Ethiopia

58% 75% - mostly in use of soap/ash

Ghana

88% 85% - mostly in number of times

Kenya

70% 70% - both number of times and use of soap/ash

Mali

57% Information not available, due to mistake in translation of
questionnaire

Nepal

66% 88% - mostly in number of times

Uganda

50% 79% - mostly in number of times
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The outcome measurement also identifies some areas of improvement. In Ethiopia, 98% of our respondents wash
their hands 3 times or more every day, but only 58% uses soap or ash. The increase in awareness regarding hygiene
is clearly visible, but actual practices still need to be improved. Interviews with key informants and FGDs shed light on
the motivation factors to engage in practicing a more hygienic behaviour: a main factor was to prevent transmission
of diseases such as acute diarrhoea, cholera and other deadly diseases. The availability of a handwashing facility within
the house is another concern to be addressed in future programmes. The observational questions showed that for
example in Ethiopia and Kenya not even 60% of the handwashing facilities do allow for hygienic behaviour by having
(running) water and soap or ash available. In accordance with the definitions used within the SDGs (compared to the
currently used MDGs), more attention will be paid to the hand washing facilities at home in the future programme, to
allow for continued hygienic behaviour.

Developing a functioning and enabling WASH market
The WAI has worked on developing a functioning and enabling WASH market by increasing the role of the private
sector and by increasing the availability of credit products for both households and entrepreneurs.
In 2016, over 3,000 small producers, businesses and service providers have been trained to play an increased role in
improved WASH service delivery. Some examples are: WASH entrepreneurs trained on toilet construction and solid
waste management, water management committees trained on operation and maintenance and stakeholders trained
on business models and preparing a business plan. In Bangladesh for example, the trained entrepreneurs sold almost
50,000 latrines and generated an income of €1.12 million, and women groups engaged in the production low-cost
sanitary pads sold almost 23,000 packets sanitary pads for a total value of over €10,000. In comparison, in 2015 the
115 trained entrepreneurs generated an income of €830,000. These initiatives facilitated the functioning of the WASH
markets and have a positive impact on leveraging the programme fund. Additionally, in Uganda links and commitments
have been made to make use of regionally available services to ensure timely services in case of urgent operations
and maintenance activities (e.g. hand pump mechanics with water committees, and entrepreneurs with Village Health
Teams). In several countries, a workshop has taken place to strengthen the link between service providers and MFIs.

Table 2.2 Results related to the development of the WASH market
Indicator

Target

2016 - Result

5. Number of people (from small producers, businesses and service providers)
trained and/or supported on WASH service delivery

2,000

3,402

7

18

21

61

6. Number of credit products for WASH that have been institutionalised
7. Number of pilots on credit for WASH service construction, operation and
maintenance developed and tested

At the end of 2015 we concluded that not all developed credit products for WASH were institutionalised yet. In 2016,
several pilots on credit for WASH service construction, operation and maintenance have been developed and tested.
For example in Uganda, where Village Savings and Loans Associations have been formed, strengthened and integrated
into water user committees: this offers alternative access to WASH credit to enhance operation and maintenance of
water sources.
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This year, we have institutionalised 18 new credit products for WASH, also based on the continued effort since the
former WASH Alliance programme. For example ASA, a leading MFI in Bangladesh, had already institutionalised a
couple of credit products (loan for producing sanitary napkin, loan for sanitation entrepreneurs and loan for sanitation
users). This year, they have launched another credit product for local entrepreneurs and sanitation users, with different
pay-back conditions. So far, they have provided BDT. 1.29 billion (equivalent to €15.5 million) in WASH loans to
entrepreneurs and users. Among this, €1.9 million is given to over 1,500 sanitation entrepreneurs and €1,441 for
sanitary napkin production. Also, during the last 6 months ASA has provided 43,000 loans for WASH in 25 regions
within Bangladesh. Other credit products for WASH have been institutionalised by commercial banks, NGOs and
Cooperatives. In Nepal, the first WASH Cooperative is registered and has already started to invest and establish sanitary
shops.

“The support from the bank enables us to have a strong system to maintain our water sources.
Whenever they breakdown, the banks lends us money and we are able to pay back from the
collected water user fees from households.”(Village Savings and Loans Association, Uganda)
Next to the institutionalisation of new credit products, credit products are reported to be extended to other districts
within our countries. In Uganda, the three existing credit products were scaled up from 8 to 24 branch offices and
because of that many loans for sanitation have been provided outside the intervention area. In Ethiopia, credit is now
provided to WASH related businesses other than related to the WASH Alliance. These are some concrete examples
showing that engagement of finance institutions accelerates WASH developments.

Role of the private sector in Bangladesh
The Bangladesh WASH Alliance has conducted a qualitative study on the role of the private sector in the WASH
service delivery. They have interviewed 19 sanitation entrepreneurs within 6 districts on their establishment,
current operations and motivations. The major findings show that skills development initiatives (incl. concrete
local technical knowledge and marketing) and credit products facilitated them to provide demand-based
sanitary latrines and services. Also, by providing other sanitary products in addition to latrine sets production
their total average income per month is almost BDT. 22,000 (equivalent to €250) in comparison to BDT. 9,000
(equivalent to €100) if they would only provide latrine sets. About 87% of the enterprises reported to have
received a loan from the MFIs and the average outstanding loan is BDT. 78,000 (equivalent to €900). In many
cases, the interest rate of the loan from MFIs is high, but receiving a loan from the private bank is not easy due
to the complicated process and loan grantees. The report concludes with some points to consider for private
sector participation in rural sanitation:
•

Provide support for easy access to loan facilities for rural sanitation enterprises

•

Train private sanitary entrepreneurs to produce more affordable and demand-responsive products for the
rural households

•

The programme should coordinate with suppliers working in the intervention area, so that they can supply
sanitary materials in a convenient way, to increase sanitation coverage

•

Develop effective supply chains through social marketing and network-building
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Developing an enabling public sector for WASH
Further, most country alliances continued with budget tracking activities as introduced in the previous WASH
programme. Budget tracking is found to be an effective tool for monitoring public expenditure at local government
level. WASH stakeholders that attended the budget tracking trainings, included water user associations, community
members, leaders of women groups and sub-county political leaders. These budget tracking trainings have improved
the understanding of allocation and utilisation of budget. In Uganda for example, the trainings to various sub-county
administrative units have made people realise that operation and maintenance was not given enough priority in
budgets before.

Also, the WASH Alliance country programme partners have lobbied and advocated at the local and national level
within the countries. As a result of the trainings on budget tracking and actively lobbying at national, regional and
local levels, we have seen the WASH budgets increasing in most countries (for Mali no data is available). Additionally in
Kenya, the lobby activities have resulted in a budget to develop a national Menstrual Hygiene Policy and Strategy. And
in Ghana, the efforts of the Ghana WASH Alliance together with others have resulted in the establishment of a Ministry
for Water Resources and Sanitation by the new government.

Table 2.3 Results related to the development of the public sector
Indicator

Target

2016 - Result

8. Number of countries where the local public WASH budget has
increased

7

6 (no data for Mali)

9. Number of lobby meetings attended by country programme partners

350

305

10. Number of people from country programme partners or other WASH
stakeholders trained on budget tracking methodologies

500

726

Empower, inform and organise citizens for sustainable WASH
Awareness campaigns and using the media to reach people about the importance of hygiene and sanitation have
been important activities that directly contribute to the outcomes of using improved WASH services. World toilet day
and Global handwashing day were good opportunities to broadcast the message on improved sanitation and hygiene
with a campaign or get attention from media. When looking at this last channel of awareness raising, predominantly
radio is used to reach people. In Ghana for example, radio discussions on WASH have been organised while in Uganda
also radio spots were broadcasted. In Bangladesh, the country coordinator participated in 11 talk shows on television.
Less people have been reached as planned, mainly because of the use of several vernacular radio stations in Kenya
instead of a country-wide one due to lower costs and more affinity with the radio message. In a future programme, it
would be interesting to study the actual reach and long-term effect of these awareness campaigns.
Apart from using the media, the country alliances have reached target groups by going to schools, supporting health
extension workers or public health officers in sending their message. In Ghana, they have reached approximately
16,000 people through social drama that is provoking the public to critically reflect on their practices. According to
one spectator: “the drama at face value appears to be an insult to our lives, but looking deeply into it is reflecting our
behaviours and attitudes […]. I believe that the message that we have received today brought about by the drama […]
can change our lives.”
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Table 2.4 Results related to empowering, informing and organising citizens
Indicator

Target

2016 - Result

20. Number of people reached with awareness campaigns on hygiene
and sanitation

1 million

1.7 million

21. Number of people reached through the media on hygiene and sanitation

20 million

14 million

25. Number of countries where women and marginalised groups are
better represented in WASH related community groups

7

7

Participation of women and marginalised groups
The WAI and its country programme partners acknowledge the key role that women play in accelerating and sustaining
WASH interventions. Like in Kenya, where the country alliance learned that after training of women and youth there
was a reported increase in the number of people constructing and using latrines and also the maintenance of the water
sources is more evident. The country programme partners also incorporate WASH messages in their day-to-day group
activities, hence reaching more people who otherwise would have been missed by the usual mobilisation channels.
Women have also been found to adopt behaviour change easily and are role models once they are sensitised. In areas
where a great proportion of women have attended CLTS- triggering, women are the ones who put pressure on men
to construct the latrines and are responsible for the general hygiene and sanitation practices of the household.
Special attention has been given to the representation of women and marginalised groups in community groups in the
countries. As a result, 70% of the community groups in Ghana consist of female members and have a female leader.
The 541 community groups in Bangladesh that were formed in 2016 are headed by a female chairperson, to enhance
women empowerment and emerge women leadership. These community groups meet at least once a month, to
discuss their health, hygiene and WASH situation and rights.

Capacity building of country programme partners
Several trainings have been organised for country programme partners and other stakeholders (incl. farmers) in Uganda,
Ethiopia and Mali on different topics related to Environmental sustainability. Examples of this are the 3R-approach of
recharging, retaining and re-using water, the quality protection of surface and underground water resources in the
sub-catchment areas, the recycling of waste to improve soil fertility and Integrated Water Resource Management
(IWRM). An example from Uganda shows that two country programme partners have now adopted the approach
on environmental sustainability in their strategic documents. They have introduced beneficiaries to the concept of
3R of soil and water conservation. The catchment areas reported to have improved crop productivity as a result of
integrating the 3R-approach in their farming system. Also, a training conducted by these two country programme
partners to the sub-county local government, resulted in a Water Resources Management Strategy that highlighted
the need for sub-counties to focus on IWRM.

The Sustainability Monitoring Framework (SMF) has been finalised during 2016 as part of the learning programme. As
part of this, some country coordinators, in-country PME officers and in-country fundraising officers have successfully
participated in an online course on the SMF, and in the beginning of 2017 a pilot has been conducted in Bangladesh
in which 18 staff members from country programme partners have participated. Since the SMF has not been finalised
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yet, it was not yet possible for country programme partners to integrate this in their operations. However, all country
programme partners do have integrated the FIETS-sustainability principles in their programmes. As a next step, the
SMF will be adapted to become an integral part of the monitoring framework for any post-2016 programme.

The country programme partners have also been trained on other topics from the learning programme, that is
acceleration, and social inclusion and gender. But finalising these learning programmes also took a bit longer than
foreseen. A pilot training on acceleration has taken place in Uganda, and only in Uganda and Bangladesh people
are trained on social inclusion and gender. For more information on all learning programmes, please take note of
paragraph 2.3.

Table 2.5 Results related to the capacity building of country programme partners
Indicator

Target

2016 - Result

27. Number of countries where country programme partners have integrated the Sustainability Monitoring Framework in their operations

7 countries

N/A

28. Number of countries in where the country programme partners are
trained on the use of the Sustainability Monitoring Framework

7 countries

1 country

31. Number of countries where at least two country programme partners
have adopted the key elements of Environmental sustainability in their strategic documents

3 countries

2 countries

32. Number of representatives of country programme partners and stakeholders capacitated on environmentally sustainable approaches for WASH

250

988

34. Number of countries where country programme partners and other
stakeholders are trained on their role in acceleration

4 countries

1 country

35. Number of (country) programme staff that are trained on Social Inclusion and Gender

80

39

Conclusion
When looking at the outcome results of 2016, we have increased the use of improved sanitation facilities and improved
drinking water sources for respectively over 135,000 and almost 115,000 people. Next to this, there are many people
who were already using improved WASH facilities, but for whom services have improved in terms of quality, quantity,
reliability and accessibility. In a future programme, we will align with the definitions of the SDGs and pay more attention
towards these aspects and the different steps of improvement. Further, the results of this one-year programme cannot
be seen without the efforts in the MFS II programme, as these efforts have been fundamental to build upon. Good
relationships with (local) governments and finance institutions were in place, water sources constructed in 2014 and
2015 became fully in use in 2016, and getting a loan for households to build or improve a latrine or water point or for
entrepreneurs to be able to construct latrines is becoming more and more common in our intervention areas and
even beyond. This seems to be the first signs of accelerating sustainable WASH.
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Technical support on WASH technologies and business models
In 2015, the WAI has started the development of a pre-payment device for hand pumps, which resulted in a final
product design in 2016. This technology can help to overcome the huge challenges with non-functionality
of rural hand pumps, often as a result of lack of maintenance and repairs due to lack of financial contribution
of the users. Now, data on water use and credit sales is collected and send to a central database, and can be
monitored real-time.

An extra assignment has been conducted this year by PRACTICA Foundation to provide technical support on
WASH technologies and business models in Mali, Nepal and Uganda. The focus in Mali was on capitalising the
experiences on rehabilitation of the micro-dam. A concept note has been produced, highlighting innovative
experiences, technologies and strategies of implementation for an ambitious programme on the optimisations
of multiple use of water for rural communities. This document was used for further fundraising and business
development.
In Nepal, the activities have focussed on the professionalisation of a joint venture, which aim is to commercially
introduce the technology of low-cost family drinking water pumps (the rope pump) and as such serve the
families that currently cannot access the deeper safe groundwater as primary drinking water source. The
training to 20 local water technicians enables them to sell and install the rope pumps on the commonly used
open wells in the area.
The 2016 activities in Uganda focussed on securing the results of the 2011-2015 programme by working with
newly established private water service providers like manual well drilling companies on additional capacity
building. This included a business skills training and support in developing the business plans. Now, the water
service providers are fully operational and have established businesses.
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2.3 LEARNING PROGRAMME
The WASH Alliance International has identified five learning topics to equip itself to contribute to achieving the SDGs
by 2030: Acceleration, Sustainability, Social Inclusion and Gender, Innovation on environment, and Innovation on
finance.

2.3.1 Acceleration
The WAI stands for a shift towards WASH sector development. This mind-set (thinking at scale) was developed to
not only make our impact sustain, but also to accelerate and be able to meet the needs of a growing population.
Combining our FIETS sustainability and acceleration principles, we take the best of both worlds: FIETS is forever,
acceleration is everyone. In 2016, three projects started to make the concept of “Accelerating WASH” more concrete
and directly applicable in our programmes:
1.

Acceleration vision: based on research, best practices, outputs from working groups and interviews we developed
an Accelerating WASH manual. Different visions on acceleration within the Alliance are explored and we present
ideas on how to make this happen on the ground. The manual describes the definition of acceleration and
presents acceleration mechanisms, conditions and indicators.

2.

Acceleration-thinking method: to realise sustainable access to WASH services for all by 2030, a different way of
thinking is required. To integrate acceleration-thinking in WASH programme design, we have developed a 10step method that WASH professionals can use to integrate the element of scale in their new or existing WASH
programmes.

3.

Acceleration training: a full training-of-trainers package was developed to be able to bring acceleration thinking
into the mind-sets of our country programme partners. In addition to the manual and 10-step method mentioned
above, this package includes games, videos and best practices. In 2017, the training was piloted with partners in
Uganda with participants and entrepreneurs from the public, private and NGO sector.

Acceleration training in Uganda
March 2017, a first acceleration training for the partners of the Uganda WASH Alliance was hosted in Kampala.
During the training, the acceleration methodology was tested and discussed, followed by exercises in which
we put the methodology to practice. This opened up a wealth of new ideas on how to reach 100% WASH
coverage in a relatively short period of time in the project areas. Participants included NGOs, private sector and
the financial sector.

The acceleration training and manual, and specifically the acceleration method part, will be used for future programme
development (internationally and in the countries) as it gives us the opportunity to design a WASH programme “with
the end-result in mind” and focus on full coverage, while leaving no-one behind, with maximised local financing. It
can also be deployed as guideline to decide which (new) partners we should work with to be able to reach scale and
integrate acceleration-thinking in programme implementation.
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Although we have gained a whole set of new insights on acceleration and how to integrate this in our work, there
is much room for further research and especially for pilot studies to better understand how we can use the WAI
acceleration method to contribute to achieving universal access to WASH by 2030. Therefore we will remain learning
on acceleration in the future.

2.3.2 Sustainability
With the SDGs set until 2030, there is an increased attention towards sustainability. To prepare for this, two activities
have been carried out as part of the learning programme on sustainability: (1) finalising the Sustainability Monitoring
Framework (SMF), and (2) introducing the Sustainability Clause, Check and Compact.

The SMF is a unique tool to optimise the opportunities of delivering sustainable WASH services, by means of programmes
but also for government service delivery planning. The SMF is a guide for unpacking the complexity of sustainability,
using the different FIETS-principles. The SMF facilitates discussions on sustainability of WASH services between
different stakeholders. The related Sustainability Index (SI) gives the ability to institutionalise this, by measuring and
monitoring the likelihood of sustainability. The results of this index points to issues that need extra focus to increase
this likelihood of sustainability. If the tool is used again after two years or so, insight is given in the progress towards
sustainability. The SMF/SI can also be used to appraise the programme design and find which factors required for
sustainability are not being addressed adequately in the project design as yet. In 2016, the outputs have been: (1) a
training of WAI staff on understanding of the SMF; (2) improving the training modules; and, (3) further develop and
increase the user-friendliness and readiness of this analysis tool for take up in future programming, as part of the
overall monitoring framework, to increase the (likelihood of) sustainability of our programmes.

SMF workshop in Bangladesh
March 2017, the SMF has been piloted in Bangladesh. This showed the effect of the context characteristics on
the determinants influencing the likelihood of the programme being sustainable. Participants included staff
from the country programme partners and local government representatives. Constructive input was received
to further improve the SMF for use in future programmes.

The output of second activity is a guide written as an introduction to the Sustainability Clause, Check and Compact
for members of the WAI. The clause is the paragraph in the contract with DGIS, the check is the monitoring exercise
and the compact is the agreement between WAI, (local) government and other stakeholders, on the strategies and
activities that support the commitment to 15-years sustainability. Recommendations for WAI programme managers
and funding negotiators are made in anticipation of further development of the clause, check and compact occurring
in future, which would be further refined during programme design and funding negotiation.

2.3.3 Social inclusion and gender
The WAI aims for sustainable acceleration through following the FIETS-principles, reaching full coverage and leaving
no one behind. Aiming for all these aspects has a tendency to create tension as it is easier to accelerate through
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targeting easy to reach areas, leaving out the hard to reach and very poor, etc. The challenge for the WAI is to ensure
FIETS sustainable programming that leads to acceleration and not forgetting about Social sustainability (the S of
FIETS), so “Leaving no one behind”. As a programme in which NGOs aim for and facilitate a process of change within
the WASH sector, we as NGO have a watch dog role to ensure the socially weak are not left behind, but are fully
included during change and development.
Furthermore, gender and social inclusion are topics that gain importance due to several ongoing trends in the world
and within the sector. The SDGs demand for providing access to WASH to the ‘bottom of the pyramid’ and also focus
on countering exclusion. It is also the priority of DGIS to reach vulnerable groups and to be pro-poor. Both the SDGs
and DGIS promote to extend WASH coverage to ‘hard-to-reach’ communities.

Our achieved results include:
•

Development of two Inclusion Assessment tools (one for looking at the programme with a gender lens and the
other for organisation inclusion assessment) and their guidelines

•

A one-day training module for partners was prepared and tested with 19 WASH Alliance staff members in
Bangladesh

•

In Uganda one of the country programme partners was contracted to conduct a Gender and Social Inclusion
audit, concerning the country programme partners in the Uganda WASH Alliance. They used the WASH Alliance
tools to conduct the assessment and used the outcome to formulate policy recommendations for the Ugandan
government. Furthermore, twenty staff members of the Uganda WASH Alliance partners received training on
gender and social inclusion

2.3.4 Innovation on environment
Adopting environmental sustainability approaches in WASH is one of the answers to a global risk of investments in
WASH facilities being only effective in the short-term. Environmental sustainability in WASH ensures the management
of water, sanitation & hygiene services for current and future generations, without degrading the environment. In
the assessment of the environmental impact of WASH programmes, the guiding principle is that water, land and
other resources are part of a single ecosystem and cannot be dealt with separately. This needs a mind-shift for most
stakeholders. A training on environmental sustainability of WASH programmes is an effective way to enhance the
awareness and capacity of stakeholders.

Through this learning programme, an environmental sustainability approach that includes a Training-of-Trainers
manual on environmental sustainability of WASH programme planning, and that can be used in future programmes to
improve the environmental sustainability, has been developed. The approach looks at environmental sustainability from
a practical perspective and has been successfully tested during trainings in Ethiopia, Nepal and Kenya. Three crucial
elements are addressed as part of the training: 1) understanding relations within a catchment from an environmental
and hydrological point of view, 2) keeping it simple, and 3) the need for field exercises and tools to visualise these
relations. To further explain the second point: when performing environmental sustainability assessments in WASH
programme planning, the following principal questions need to be answered: Where is the water coming from and
where is it going to? (related to quantity/water), and what pollution am I creating or finding in my project? (related
to quality/sanitation). One could argue that these principal questions are too obvious, but in order to understand
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complex subjects like environment and the human impact on it, simplification is necessary. A quote from a trainee
illustrates the success and the urgency of the training in other countries and to other partners: “This training on
environmental sustainability should be undertaken at all levels, since it is a very crucial ingredient for any meaningful
WASH programming”.

2.3.5 Innovation on finance
We also dived into innovation on finance and tried to identify mechanisms of local/international financing to be
used by WAI and the country alliances. This is becoming more urgent because the ways WASH programmes are
being financed are changing from a traditional (subsidised) way to more complex ways, including Public-Private
Partnerships and collaboration with the private sector. We did so by showing how WASH fits in a broader land and
water management context and relates to other issues in the nexus, such as food. This creates opportunities for the
development of a business case, making it attractive for third parties to co-invest in.

This learning programme focused on the development of a business case for land and water, to mobilise additional
and alternative funding for WASH programmes that take into account landscape thinking (this is related to the
learning programme on innovation on environment). The aim of this is to increase the appreciation, valuation and
monetarisation of natural resources by the market in WASH programmes. The assumption was two-fold:
1) Finance for WASH will be available through various donors, however financiers will increasingly require the
integration of a business case in proposals and the involvement of the private sector, and;
2) WASH interventions must sustain access to water/sanitation for the long term, meaning that a focus on catchment
interventions, including IWRM and environmental sustainability elements, will become evident. Consequently, finance
and business case development for WASH projects will become increasingly relevant at landscape level.

The learning programme resulted in a business case development toolkit to answer an important question: How to
finance WASH services - taking into account the broader land and water components of a landscape - to provide
solutions and mechanisms to scale up? The application of the toolkit facilitates business case development in land and
water projects. Application of the WASH business case development toolkit results in more promising concept notes,
increased financial sustainability and acceleration of your funding procedures. At the same time the toolkit triggers you
to include environmental sustainable interventions in the plan, instead of planning for depletion of natural resources,
like water and soil. Ultimately, it shows that business case opportunities can help in restoring or conserving landscapes
and should be utilised much more to sustain interventions. The toolkit pays attention to three important bottlenecks
of business case development within landscape programmes: 1) landscape selection, 2) client(s) selection, and 3)
value proposition development.
Putting WASH in a broader context, linking it to the multiple use of water within the catchment area (especially food
security and energy), and climate resilience should lead to a sound investment proposition/approach to attract
landscape and climate funding for the future.
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2.3.6 Other learning
International WASH Alliance Week
Another important element of our learning programme was the International WASH Alliance Week that took place in
September in Amsterdam. All country coordinators participated and actively interacted with staff from all nine Dutch
member organisations (directors, programme managers, fundraisers, PME officers, programme officers) and WAMU.
Main objectives of the week were: 1) the WASH Alliance team reconnects, updates and reflects with each other, 2)
align and touch base: to create the basis for our future partnership, and 3) create clarity and taking first steps towards
integrated joint programming. Topics discussed were for example governance, acceleration, PME and innovative
financing. Also, time was spent on sharing lessons learned and a full day was allocated to jointly develop country plans
for a post-2016 programme. The country coordinators as well as staff from Dutch member organisations experienced
the week as very inspiring and useful.

Study on Leverage
Considering the importance of understanding “leverage” of our intervention, and anticipating that the WAI programme
in Bangladesh should have generated a significant amount of leverage as well as catalytic (spin-off) effect during its
2011-2016 programme, a study was conducted to quantify this and to draw some important lessons The definition
of leverage and catalytic effects were taken from a recent OECD working paper5. The specific objectives of this study
were defined as:
•

Calculating the leverage of the WAI programme in 2016 from the 4 additional sources (households, private sector,
local and national government and public service provider, above (through desk study) direct co-financing by
the partners (non-development funds)). This was calculated through survey and interviews from WAI partners in
Bangladesh

•

Highlighting some of the catalytic effects (spin-off) of the WAI programme 2011-2016 (additional WASH results
in other areas), where the (validated) contribution of WAI intervention has been significant through desk study,
survey and interviews from WAI partners or other stakeholders

The initial analysis of the data showed that from WAI investment of €565,058 in 2016 in Bangladesh, a total of
additional €1,547,407 has been generated from the studied 4 sources, which indicates a leverage of 2.73. Investment
from households (on building their WASH facilities, improving their facilities, payment of different WASH tariffs and
investment on hygiene products) has brought highest leverage (1.93). Private sector investment led to 0.64 leverage
and government and other non-development co-financing has led to a leverage of 0.08 and 0.1 respectively. The
country programme partners found the study very interesting, however, we understand the need to monitor the
investment of additional sources in particular household investment more closely.

5. Julia Benn, Cécile Sangaré, Tomáš Hos, and Giovanni Maria Semeraro, “Amounts Mobilised from the Private Sector by Official Development Finance
Interventions, Guarantees, syndicated loans and shares in collective investment vehicles”, OECD Development Co-Operation Working Paper 26, February
2016, accessed on the OECD website on 31st of October 2016
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Conclusion
A few observations can be made when reflecting back on the process:
•

Internal collaboration within the learning programmes worked well. Small expert working groups were set-up that
collaborated efficiently together and peer-reviews were organised to make sure sufficient input was given and
that quality was secured

•

Although tried, it was not always possible to link/relate the different learning programmes. This was partly due to
the fact that the outputs per learning programme were different (e.g. training or manual) or that content wise, a
link was not always useful

•

The focus was on maximising the (use of) outputs of the learning programme. Therefore, many hands-on outputs
were created and these were gathered into the WAI FIETS toolkit, containing leaflets, approaches, manuals,
trainings etc. This WAI FIETS toolkit was shared during World Water Day 2017 and will be further shared within and
outside the WAI (by trainings, workshops etc.)

The learnings, manuals and toolkits developed under the learning programme will be taken along in the future (like in
the WASH SDG Consortium programme, if approved) to further improve our programmes and work towards achieving
sustainable WASH for all.
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3. Organisational monitoring results
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3.1 BUDGET AND EXPENDITURES6
The total budget for the 2016 programme is € 6,000,000. The total expenditures in 2016 are € 6,069,000. This overexpenditure of € 69,000 is covered by the own contribution of Amref. The total 2016 budget is divided over the three
main objectives, PME, Coordination, and Management and administration costs as shown in table 3.1.

Table 3.1 Total expenditures per objective
Total per objective in countries & international: (x1,000 Euros)
Increased improved access to and use of safe water and sanitation
services and improved hygiene practices
Diversifying and expanding WAI funding base
Learning & Innovation

Budget Expenditures

%

4,024

4,442

110%

517

493

95%

560

459

82%

5,102

5,393

106%

296

260

88%

Coordination

254

222

87%

Management & administration costs

348

193

55%

6,000

6,069

101%

Total Objectives
PME

TOTAL

We hereby explain the deviations in budget and expenditure that exceed 10%.
•

More money was spent on the objective ‘increased improved access to and use of safe water and sanitation’. This
is mainly caused by the fact that more budget has been invested in the urban sanitation programme in Kenya
than originally planned. The money was especially spent on urban CLTS because of the expected added value.
Demand and supply of WASH services are connected in an innovative way by connecting urban CLTS with supply
of WASH services by the private sector. The extra investments in Kenya have resulted in higher outcomes as can
be seen in figure 2.1 (see paragraph 2.2).

•

Less was spent on Learning & Innovation, mainly caused by the fact that the Country Context Analysis (CoCoAn)
turned out to be much cheaper than budgeted.

•

Regarding PME, budget was reserved for the development of tools etc. for future programmes. However, since
we strive towards a better link between PME and programmes and no new programme has been developed yet,
we have not been able to develop concrete tools etc. during 2016.

•

The under-expenditure on coordination can be explained by the fact that compared to previous years, less
meetings took place and WAMU staff travelled less. Also, we have experienced that the management and
administration costs were budgeted too high. The amounts spent on coordination and management are lower
than budgeted, indicating that we have maximised our efficiency towards reaching our objectives.

Budget and expenditures per country
Table 3.2 shows the budget and expenditures per country.

6. This paragraph is based on preliminary figures. The financial report (including the audit reports) will be sent to DGIS before 30th of June 2017.
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Table 3.2 Budget and expenditure per country
Total per country (x 1,000 Euros)

Budget

Expenditure

%

501

567

113%

33

21

64%

534

588

110%

681

639

94%

Bangladesh
Increased improved access to and use of safe water and
sanitation services and improved hygiene practices
Diversifying and expanding WAI funding base
Total Bangladesh
Ethiopia
Increased improved access to and use of safe water and
sanitation services and improved hygiene practices
Diversifying and expanding WAI funding base
Total Ethiopia

26

20

76%

707

659

93%

531

499

94%

21

1

7%

552

500

91%

540

829

154%

31

35

111%

571

864

151%

417

428

103%

22

19

87%

439

447

102%

604

591

98%

Ghana
Increased improved access to and use of safe water and
sanitation services and improved hygiene practices
Diversifying and expanding WAI funding base
Total Ghana
Kenia
Increased improved access to and use of safe water and
sanitation services and improved hygiene practices
Diversifying and expanding WAI funding base
Total Kenia
Mali
Increased improved access to and use of safe water and
sanitation services and improved hygiene practices
Diversifying and expanding WAI funding base
Total Mali
Nepal
Increased improved access to and use of safe water and
sanitation services and improved hygiene practices
Diversifying and expanding WAI funding base
Total Nepal

18

3

18%

622

594

96%

750

808

108%

22

17

75%

773

825

107%

4,198

4,478

107%

79

0%

Uganda
Increased improved access to and use of safe water and
sanitation services and improved hygiene practices
Diversifying and expanding WAI funding base
Total Uganda
Total in Countries
International
Increased improved access to and use of safe water and
sanitation services and improved hygiene practices
Diversifying and expanding WAI funding base

344

377

110%

Learning & Innovation

560

459

82%

PME

296

260

88%

Coordination

254

222

87%

Management & administration costs

348

193

55%

6,000

6,069

101%

TOTAL
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In most countries the expenditures are in line with the budget. There are two exceptions: Bangladesh and Kenya. See
for the explanation of the over-expenditures in Kenya paragraph 3.1. The extra budget spent in Bangladesh is mainly
used for providing extra support to the country for facilitation, related to further improving the diamond and the full
sanitation chain. Also in Bangladesh we can see that the extra investments are reflected in higher outcomes (see
paragraph 2.2). Further, in Ghana and Nepal less is spent on the fundraising objective, which is due to the absence of
an in-country fundraising officer in these two countries - as explained in paragraph 2.1.

All Alliance members have been audited and have received an unqualified opinion of their auditors (‘goedkeurende
controleverklaring’). A WASH Alliance audit has been carried out by PwC according to the financial protocol stipulated
in the DGIS ruling. Besides the audits, Simavi and Amref are ISO-certified. The WASH Alliance processes have been
included in the Simavi ISO certification process. In addition to the ISO 9001:2008 certificate, in 2016 Simavi and Amref
were also certified against the Partos 9001:2008 standard.
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3.2 MANAGING THE PROGRAMME: PREPARING FOR THE FUTURE
Building on the experience of the five-year MFS II programme implementation, in 2016 the WAI has matured as an
alliance and has been continuously improving on policies and management. The trust and understanding between
the Alliance members has grown and the benefits from working in an alliance have been strengthened: joint learning,
transfer of technologies and best practices, complementary approaches (including FIETS-sustainability), effective use
of resources, capacities and on-the-ground synergy between different country programme partners.

One of the focus areas of the management of the WAI in 20167 has been preparing for a new 5-year programme of the
Alliance. Based on lessons learned and external evaluations of the past years (including the validation study executed
by Piers Cross), we have jointly looked at how we could further improve our effectiveness, efficiency and create a
more lean and mean governance structure for WAI. In 2016, we have addressed the following three issues that would
shape the structure and management of the WAI for the period after 2016:
a)		
The need for developing joint and coherent country programmes in which country programme partners
complement each other on the ground (as opposed to a ‘pocket approach’) (3.2.1).
b)

The Alliance could be operating more (cost) effective and efficient. The different management layers of the
WASH Alliance caused confusion both in the Netherlands and in the countries, regarding responsibilities (3.2.2).

c)

There was room for improving PME, especially in the countries (3.2.3).

3.2.1 Joint programming and a coherent country programme
To address the need for more joint and coherent country programmes, we continued to build effective alliances in
the countries. More specifically, we developed a joint implementation strategy, strengthened the complementarity
of country programme partners in the programme (as opposed to everyone doing its own component in different
areas) and ensured a joint lobby strategy is in place. We introduced the catchment approach to strive for improved
integrated country programmes in the future. As a foundation for these new country programmes, in 2016 the WAI
commissioned a Country Context Analysis (CoCoAn) in each of the eight countries (including Benin).
The context analyses were executed by local consultants, in close collaboration with country leads and country
coordinators, and provided us with relevant and in-depth data for further decision-making on intervention areas,
strategies and investments in the eight countries. Based on the outcomes of the analyses, the WAI developed possible
scenarios for future country WASH programmes. Per country the WAI selected one scenario, taking into account the
strategic choices made in 2015 for our future programme:
•

Selecting an implementation area large enough for all partners to cooperate and small enough to reach full
coverage;

•

using the catchment approach to identify these implementation areas, because this approach takes into account
the environmental conditions that provide the context in which WASH interventions take place;

•

developing an inclusive approach reaching everyone, including hard to reach groups;

•

working in close collaboration with partners outside the alliance, including governments at all levels;

7. In 2016 we continued to make use of the existing formats, handbook, procedures and management groups set up under the MFS II programme, including the Programme Group (for operational management) and the Steering Committee (for strategic management).
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•

focus more on urban areas, as a response to rapid urbanisation and the resulting WASH needs of people in urban
slums in addition to rural population;

•

maximising the potential to innovate and accelerate.

This CoCoAn process revealed that it is difficult to take all vested interests of country alliances and its country
programme partners into account when identifying joint implementation areas. It also showed that it is difficult
to select an implementation area in which all different guiding principles (full coverage, acceleration, reaching the
marginalised) can be applied. By balancing out the different interests principles between the eight countries we were
able to agree on and select joint implementation areas. Hereby we have laid a foundation for more effective and
efficient implementation from 2017 onwards.

3.2.2 Towards a new, efficient governance structure
One of the objectives of the WAI in 2016 was to make a lighter and more clear governance structure. There was
a strong need for clearer roles and responsibilities to make the management of the Alliance more efficient and to
improve decision-making processes. This new governance structure has been worked out in more detail in 2016
together with an external consultancy firm (Berenschot). It was an intensive trajectory in which Berenschot conducted
a desk study, interviews and works sessions with different people involved in the WASH Alliance. Based on the above,
the advice of Berenschot - in relation to the organisation and governance of WAI beyond 2016 - was to make a split in:
•

WAI as project organisation within the NL WASH SDG Consortium (if approved)

•

WAI as network organisation

The trajectory with Berenschot is perceived as very positive by the WAI members: it was very valuable to have an
outsider looking at our governance with an objective eye. By challenging us and asking the right questions, we
managed to reflect on our own governance and be open for changes. With the help of Berenschot, we managed
to divide roles and responsibilities better, making optimal use of the strengths and added value of the individual WAI
members.

WAI as project organisation within the NL WASH SDG consortium
During the first months of 2017, discussions took place about general division of roles and services per WAI member
in the NL WASH SDG Consortium, for all countries in which WAI will be active (Nepal, Bangladesh, Ethiopia and
Uganda). In each country, there will be a programme implementer and a group of WAI technical service providers.
During the inception phase, a more detailed proposal for the division of roles and responsibilities at country level will
be developed. We expect the Alliance to be more efficient and effective in this way, since there will be less layers, the
roles and responsibilities are even more clear and better divided among the various WAI member organisations. This
structure will also accommodate for making optimal use of the expertise, strengths and added value of the individual
WAI members. As a result, the WAMU will be dissolved after closure of the 2016-programme. The country alliances
that will not be part of the Netherlands WASH SDG Programme (if approved), will keep receiving support from the WAI.
Also, they have been assigned a contact person at one of the Dutch member organisations.
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WAI as networking organisation
Regardless the positive outcome of the Netherlands WASH SDG Consortium, the WAI will continue as network
organisation: a partnership of Dutch NGOs active in WASH, working on the basis of in-kind contributions, having
no assets or means other than means for overall network activities. The secretariat of WAI will be outsourced to an
individual member organisation on a yearly rotational and in-kind basis. In 2017 Aidenvironment (RAIN) will take the
role of secretariat.
One of the main objectives of the WAI as a network organisation is to continue to learn and innovate together on
different topics, including sustainability, social inclusion & gender and acceleration. In addition, working as a network
will (indirectly) support the members with their international networking, lobbying and fundraising efforts.

3.2.3 Planning, Monitoring and Evaluation (PME)
In 2016, the started trajectory on improving PME in terms of effectiveness and efficiency has been continued. (New)
in-country PME officers have been hired to support the PME processes in all our countries, to take care of the dayto-day support of country programme partners, and to coordinate the outcome measurement processes. For the
2016-programme, we have decided to monitor against most of our MFS II indicators, while at the same time we
have started a process to prepare for more efficient and effective PME processes in future programmes. Due to the
immediate follow-up of the MFS II programme and the short time-span of this programme, we haven’t been able to
take all 2011 – 2015 programme learnings related to PME (e.g. on target setting, interlinkage PME and programmes)
into account yet. We will make sure to take these learnings along in any future programme.
Since this year, organisations in the WAI-programme have to be IATI compliant (International Aid Transparency
Initiative). All partner organisations are responsible for reporting on their financial transactions and output results
within the WAI-programme. However, since outcome results are a joint effort and cannot be attributed to one of the
organisations, we have successfully requested the IATI registry for a WAI IATI-identifier (XI-IATI-WAI) to be able to
jointly publish on the outcome results of the WAI-programme. The individual organisations will mark WAI as being the
extended partner within this programme.
In order to increase our joint impact within current and future programmes, WAI has started a trajectory on Evidence
Informed Programming and Impact Thinking (together with Kellie Liket from the Impact Centre Erasmus). As a starting
point for this trajectory, we defined a joint impact statement (see below). In the inception phase of a new programme,
we will use this definition as an entry point to further develop our strategy towards maximising our impact. This will
help our country programme partners to plan their programmes more effectively and efficiently.

WAI impact: “Sustained improvement in WASH-related well-being (including health, income,
time savings, safety etc.), including the most vulnerable people.”
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3.3 COMMUNICATION AND VISIBILITY OF THE ALLIANCE
Communication has been a supportive activity in the management of the WASH Alliance since 2012. From the start, we
formulated three main communication objectives: positioning the alliance as one consortium with one clear, shared
message in the international WASH sector and towards (potential) (business) partners; create internal engagement and
support the learning agenda, by creating an enabling and inspiring environment for all WASH Alliance staff to share
their knowledge, expertise and network; and bringing together various communication related areas, such as online
reporting, lobby and advocacy, and the learning programme.
Looking back at 2016, much emphasis was put on supporting the first objective of the programme within
communication. Diversifying the funding base, and as such on strengthening our external positioning in the WASH
sector, was part of this.

Internal communication
Being an alliance means making sure all staff from the Alliance members and country programme partners feel
connected to the Alliance and are willing to contribute to it. Internal branding and communication and making sure
people are proud to be part of the Alliance, are important tools in realising this. To do so, we have used the numerous
channels we created in the first five years of the programme:
•

We published two internal newsletters and two WASH Ups (the WASH Alliance newspaper on learning and
innovation), providing a platform for shared learning and sharing inspiring initiatives, such as from the learning
programme.

•

We organised three internal events: the annual strategy days, the learning event and the international WASH
Alliance week.

•

To connect ideas, share experiences and learn about fundraising together, we also continued communicating via
the fundraising platform we’ve developed in 2015. This includes online learnings on fundraising, proposal writing
and pitching, best practices, and donor-journey thinking.

Internal branding and communication have always contributed to becoming a strong, close and vibrant international
alliance. This effect of internal communication was recognised in 2016 again. However, with the ambition to diversify
our funding base, external communication projects were increasingly emphasised. These include launching a new
WAI website (see below) and developing the WAI toolkit. In 2016, we again experienced that internal communication
in a group of over 80 organisations and over 200 individuals needs to be very proactively addressed. It does not go
automatically and it takes a personal approach to invite people to contribute to a newsletter, join an event, write an
article for a WASH UP or share a fundraising best practice.

External communication projects
In line with internal communication, the majority of the external communication projects were focused on supporting
the Alliance with diversifying its funding base, both internationally and in the countries. In addition to using basic
communication channels such as external newsletters, best practices, tools, infographics and reports, in 2016 the
following projects received most attention:
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•

We launched the new WASH Alliance website (www.wash-alliance.org): the website was completely rebranded
(from Dutch WASH Alliance to WASH Alliance International) and more interestingly, it was redesigned to integrate
the perspective of - and make it more applicable for - donors and potential investors.

•

International event: we have become a regular guest of the Stockholm World Water Week. In 2016, we chose to
display various Acceleration WASH stories from the countries in which we are active. The country coordinators
from Mali, Ethiopia and Bangladesh were invited to join us in Stockholm and host their own events in the WASH
Alliance booth. The topics of the events were: “Accelerating WASH through IWRM”; “Accelerating WASH through
a business approach”; and “Accelerating WASH through mobilising the public sector” .

•

Local events: the country alliances have been very active in promoting their alliances at regional and local WASH
and climate change events. For example, both the Uganda WASH Alliance and the Kenya WASH Alliance have
presented themselves at national/regional WASH Weeks. Our country alliances are increasingly being involved in
national WASH debates and events, as they are recognised as authorities in WASH.

•

In accordance with the Learning programme, a WASH Alliance Toolkit was developed. This toolkit contains an
overview of all WASH Alliance products, services and tools developed over the last years, including a set of new
products developed within the context of the learning programme (see paragraph 2.3).

We see that over the years we have become more and more recognised, internationally and within the countries.
During events, we notice that other organisations start remembering who we are and what we do. In 2016, we invested
in deepening our personal relations with relevant donors, which need constant attention in a highly international,
professional and crowded WASH sector. In addition, it remains a challenge to distinctively bring forward a unique story
that differentiates us from other large multinational players. To do this, we launched the Accelerating WASH Approach
and our ambitions to contribute to the achievement of SDG6 at World Water Week 2016. At the end of 2016 and
beginning of 2017 we continued to bring this story to life by sharing best practices and communicating about this from
5 different angles: acceleration, sustainability, social inclusion & gender, innovation on environment and innovation on
finance. We trust this story will help us in our continued efforts to attract additional donors.
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ACRONYMS AND TERMINOLOGY
Acronyms
3R (water)

Recharge, Retention and Re-use

Amref

Amref Flying Doctors

CoCoAn

Country Context Analysis

CLTS

Community Led Total Sanitation

DGIS

Directeur-Generaal Internationale Samenwerking

FGD

Focus Group Discussion

FIETS

Finance, Institutional, Environmental, Technical, Social sustainability

IATI

International Aid Transparency Initiative

IRC

International Water and Sanitation Centre

IWRM

Integrated Water Resource Management

MDGs

Millennium Development Goals

MFI

Micro Finance Institution

MFS II

Medefinancieringsstelsel II

NGO

Non-Governmental Organisation

PME

Planning, Monitoring and Evaluation

RAIN

Rainwater Harvesting Network

RTWS/HRTWS

(Human) Right to Water and Sanitation

RUAF

Resource Centre on Urban Agriculture and Food Security

SDGs

Sustainable Development Goals

SME

Small and Medium Enterprise

SMF / SI

Sustainability Monitoring Framework / Sustainability Index

ToC

Theory of Change

USAID

United States Agency for International Development

WAI

Wash Alliance International

WASH

Water, Sanitation and Hygiene

WAMU

WASH Alliance Management Unit

Terminology
WASH Alliance International

The WASH Alliance International refers to the whole alliance.

Alliance members

The alliance members are the co-applicants of the WASH Alliance
International: Amref, WASTE, Simavi, RAIN, Akvo, IRC, Wetlands International,
RUAF, PRACTICA Foundation

Country programme partners

Country programme partners are all partner organisations that are involved in
the countries we are working in.
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ANNEX 1: WASH ALLIANCE INTERNATIONAL RESULTS
Result

Indicator

Target 2016

Result 2016

Comment

Sub-objective 1: Diversifying and expanding the WASH Alliance funding base
Outcome
36

Funding for 2017 and beyond is secured

Total amount of funding raised
on international and country
level – both at international
and at country level (in euro)

19 million

160,000
(and approx. 26.8
million)

160,000 euro is raised by the WASH Alliance Kenya. In case the proposal of WAI, SNV and Plan Netherlands (Netherlands WASH SDG
Consortium) will be approved by DGIS, approximately 26.8 million
euro is raised for WAI.

Funding proposals are submitted at international and country level, in order
to raise funding

Number of project proposals
submitted at international and
country level

24

23

21 proposals have been submitted at country level, 2 at international
level.

Output
37

Sub-objective 2: Increased improved access to and use of safe water and sanitation services and improved hygiene practices
Outcome
1

The access to and use of improved
sanitation facilities has significantly
increased by the end of 2016

Number of additional people
that use improved sanitation
facilities

160,000

135,407

Both targets have been reached for respectively 85% and 81%.
Since the 2016-programme has been a follow-up of the MFS-2
programme in most countries, these results are not only due to the
activities in the 2016-programme, but need to be seen as a result of
the continuation of the former programme. However, the effective
time-span of one year has been shorter than expected. For many
other people the situation has been improved in terms of quality,
quantity, reliability and accessibility.

2

The access to and use of improved
safe (drinking) water has significantly
increased by the end of 2016

Number of additional people
that use improved drinking
water sources

140,000

113,112

3

The target population has significantly
improved its hygiene and sanitation
practices by the end of 2016

Number of people that have
improved their hygiene behaviour in 2016

160,000

74% of
the ones
practicing
hygienic
behaviour

Since information relies on reported hygiene practices of individual
respondents, we cannot extrapolate the results to the general population. Therefore, we present the results in percentages instead of
numbers.

Number of people (from small
producers, businesses and
service providers) trained and/
or supported on WASH service
delivery

2,000

3,402

The target has been achieved; due to our focus on private sector
involvement in all countries many people have been trained on
service delivery.

Intermediary outcomes and corresponding outputs
5

Small producers, businesses and
service providers are trained and/or
supported to play an increased role in
improved WASH service delivery
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Result

Indicator

Target 2016

Result 2016

Comment

6

Locally based financial institutions
finance WASH activities for consumers
or for service providers as part of their
normal operations by the end of 2016

Number of credit products for
WASH that have been institutionalised.

7

18

Next to 18 new credit products that have been institutionalised, existing credit products (from our MFSII programme) have been scaled
up to other areas.

7

Locally based finance institutions pilot
credit for WASH service construction,
operation and maintenance by the end
of 2016

Number of pilots on credit for
WASH service construction,
operation and maintenance
developed and tested

21

61

Many pilots have been tested, but only some of them have been
institutionalised yet. However, some of them will be institutionalised
in the (near) future.

8

The local public WASH budget has
increased by the end of 2016

Number of countries where, in 7
the areas where the Alliance is
working, the local public WASH
budget has increased

6

In 6 countries (for Mali no data is available) the local public WASH
budget has increased. However, in Ghana there seems to be a gap
between availability of budget and allocation of budget. That is
something to take along in a future programme.

9

The country programme partners lobby
for increased WASH financing

Number of lobby meetings attended by country programme
partners

350

305

The number of lobby meetings attended is a little less compared
to the target set. This can partly be explained by the fact that it was
only a one-year programme and that the effective time-span was
even shorter.

10

Country programme partners and
WASH networks are capacitated on
methodologies to track budgets

Number of people from
country programme partners
or other WASH stakeholders
trained on budget tracking
methodologies

500

726

The target is exceeded as 726 people have been trained on budget
tracking methodologies in six of our countries (except for Mali).

Outputs directly contributing to an outcome
18

The population having access to
improved sanitation systems at public
places like schools, health centres and
markets has significantly increased

Number of people in public
places that have access to
improved sanitation facilities
at schools, health centres and
markets (by gender)

115,000

110,457

The number of people that gained access to sanitation at public
places is a little lower than the target set. This can partly be explained that the effective time-span of one year has been shorter
than expected and that in some countries more focus has been to
sanitation facilities at household level.

19

The access to improved drinking water
sources has significantly increased

Number of people that have
access to improved drinking
water sources

135,000

133,883

The number of people that gained access to improved drinking water sources does meet the target.

20

There is a significant increase in the
number of campaigns on hygiene and
sanitation

Number of people that are
reached with awareness campaigns on hygiene and sanitation

1
million

1.7 million

The number of people that are reached with awareness campaigns
is exceeding the target set. However, The Ethiopia WASH Alliance
reported difficulties in this, due to political unrest and the outbreak
of diarrhoea.
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Result area

21

Result

There is a significant increase in the
number of campaigns on hygiene and
sanitation

Indicator

Number of people that are
reached through the media on
hygiene and sanitation

Target 2016

Result 2016

Comment

20
million

14 million

Less people than targeted have been reached through media on
hygiene and sanitation. This can be explained by a partner in Kenya
who had used several vernacular radio stations instead of a country-wide one due to escalation of costs and the feeling that the
country-wide radio station was only in for the money and not the
message.

Civil society actors are strengthened to jointly and individually better respond to the needs of the communities and influence decision making on WASH service delivery
Intermediary outcomes and corresponding outputs
7

7

No data is available on the total number of WASH related community groups, so no percentage can be calculated. However, all
countries report to have paid extra attention to the involvement of
women and marginalised groups within the community groups and
as chairperson of these groups.

N/A

In 2016 the SMF has been finalised as part of the Learning Programme. Therefore, we haven’t been able to train all country programme partners yet and to give them the opportunity to integrate
the SMF in their operations. The SMF will be included in the monitoring processes of our future programmes.

7

1

In the beginning of 2017 at training has been given in Bangladesh
as part of the pilot to test the newly developed tool. The SMF will
be an integral part of the monitoring framework for a post-2016
programme.

3

2

This indicator is only relevant for country programme partners
in Mali, Uganda and Ethiopia. For Mali and Uganda, country programme partners have reported to have adopted the key elements
of environmental sustainability. For Ethiopia, no information is
available on this.

25

Community groups exist with a recognisable voice/representation of women
and marginalised groups

Number of countries where
women and marginalised
groups are better represented
in 75% of the WASH related
community groups

27

Country programme partners are capacitated to monitor the sustainability of
WASH services and facilities

7
Number of countries where
country programme partners
have integrated the Sustainability Monitoring Framework
in their operations and can
provide accurate data on the
sustainability of water and sanitation facilities in their area

28

Country programme partners are trained
on the use of the Sustainability Monitoring Framework for water and sanitation
facilities by the end of 2016

Number countries in where the
country programme partners are trained on the use of
the Sustainability Monitoring
Framework

31

Country programme partners have
adopted the key elements of environmentally sustainability in strategic
documents in relation to climate change
and the water-energy-food nexus by the
end of 2016

Number of countries where
at least 2 country programme
partners have adopted the key
elements of Environmentally
sustainability in strategic documents related to their policy,
planning, technical guidance,
implantation, lobby and advocacy
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Result area

32

Result

Country programme partners are capacitated to apply the environmental
sustainability approaches for WASH

Indicator

Number of representatives of
country programme partners
and stakeholders capacitated
on environmental sustainability
approaches for WASH

Target 2016

Result 2016

Comment

250

988

In Mail, Uganda and Ethiopia 988 representatives of country programme partners and stakeholders (including farmers) are trained.
Next to this, the other countries also reported that (over 600) people have been trained on this.

4

1

There has only been a pilot training in Uganda.

39

In Uganda, a consultant has been hired to conduct a Gender and
Social Inclusion Audit and train the country programme partners of
the Uganda WASH Alliance. In Bangladesh, 19 country programme
partners have been involved in testing the training module.
However, although not part of our learning programme, the other
country alliances also reported to have trained (around 100) programme staff members and other stakeholders on gender and
social inclusion.

Sub-objective 3: Learning and innovation on sustainability and acceleration
Outputs
34

Country programme partners and other
stakeholders are capacitated in their role
in accelerating the country programme

Number of countries where
country programme partners
and other stakeholders are
trained on their role in acceleration

35

Country programme partners and other
programme staff members are trained
on including gender equality and social
inclusion in the programme

80
Number of (country) programme staff members that are
trained on Social Inclusion and
Gender

Note: The results per country are presented in Annex 2.
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ANNEX 2: WASH ALLIANCE RESULTS PER COUNTRY – BANGLADESH, ETHIOPIA, GHANA AND KENYA

Result

Indicator

Bangladesh
Target

Ethiopia

Ghana

Kenya

Result

Target

Result

Target

Result

Target

Result

Sub-objective 1: Diversifying and expanding the WASH Alliance funding base
Outcome
36

Funding for 2017 and beyond
is secured

Total amount of funding
raised on international and
country level – both at
international and at country
level (in euro)

4 million
Euro in all
countries

0

4 million
Euro in all
countries

0

4 million
Euro in all
countries

0

4 million
Euro in all
countries

€160,000

37

Funding proposals are submitted at international and
country level, in order to raise
funding

Number of project proposals submitted at
international and country
level

3

2

3

0

3

0

3

10

Sub-objective 2: Increased improved access to and use of safe water and sanitation services and improved hygiene practices
Outcome
1

The access to and use of improved sanitation facilities has
significantly increased by the
end of 2016

Number of additional
people that use improved
sanitation facilities

68,500

71,191

7,400

22,663

33,945

4,514

9,000

21,287

2

The access to and use of
improved safe (drinking) water
has significantly increased by
the end of 2016

Number of additional
people that use improved
drinking water sources

40,000

46,945

4,625

5,648

15,000

27,463

3,000

3,267

3

The target population has significantly improved its hygiene
and sanitation practices by the
end of 2016
Result

Percentage of people that
has improved their hygiene
behaviour in 2016

No target

Bangladesh

58% hygienic No target
behaviour,
75% improved
Ghana

88%
hygienic
behaviour,
85% improved

No target

Indicator

68% hygien- No target
ic behaviour,
no data on
improveEthiopia
ment

Kenya

70% hygienic behaviour, 70%
improved

Result

Target

Result

Target

Result

Target

Result

171

68

252

1,370

1,188

285

152

Intermediary outcomes and corresponding outputs
5

Small producers, businesses and service providers are
trained and/or supported to
play an increased role in improved WASH service delivery

Target

121
Number of people (from
small producers, businesses and service providers)
trained and/or supported on
WASH service delivery
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Result

Indicator

Bangladesh

Ethiopia

Ghana

Kenya

Target

Result

Target

Result

Target

Result

Target

Result

6

Locally based financial institutions
finance WASH activities for consumers or for service providers as
part of their normal operations by
the end of 2016

Number of credit products for
WASH that have been institutionalised.

No target

3

2

3

No target

5

0

0

7

Locally based finance institutions
pilot credit for WASH service construction, operation and maintenance by the end of 2016

Number of pilots on credit for
WASH service construction,
operation and maintenance
developed and tested

5

5

21

26

9

8

0

0

8

The local public WASH budget
has increased by the end of 2016

Number of countries where, in Yes
the areas where the Alliance is
working, the local public WASH
budget has increased

Yes

Yes

Yes

Yes

Yes

Yes

Yes

9

The country programme partners lobby for increased WASH
financing

Number of lobby meetings attended by country programme
partners

143

180

1

1

35

21

11

17

10

Country programme partners
and WASH networks are capacitated on methodologies to track
budgets
Result

Number of people from
country programme partners
or other WASH stakeholders
trained on budget tracking
Indicator
methodologies

86

92

8

16

28

13

145

27

Outputs directly contributing to an outcome

Bangladesh

Ethiopia

Ghana

Kenya

Target

Result

Target

Result

Target

Result

Target

Result

18

The population having access to
improved sanitation systems at
public places like schools, health
centres and markets has significantly increased

Number of people in public
places that have access to
improved sanitation facilities
at schools, health centres and
markets (by gender)

41,358

64,228

8,000

10,026

19,420

14,771

1,150

1,285

19

The access to improved drinking
water sources has significantly
increased

Number of people that have
access to improved drinking
water sources

29,909

37,708

4,200

3,255

17,310

15,878

3,645

4,128

20

There is a significant increase
in the number of campaigns on
hygiene and sanitation

Number of people that are
reached with awareness
campaigns on hygiene and
sanitation

304,288

381,968

16,880

12,494

68,410

66,998

1 million

1 million

21

There is a significant increase
in the number of campaigns on
hygiene and sanitation

Number of people that are
reached through the media on
hygiene and sanitation

5 million

11 million

0

0

81,300

78,977

10 million

1 million
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Result

Indicator

Bangladesh
Target

Ethiopia
Result

Target

Ghana
Result

Target

Kenya
Result

Target

Result

Civil society actors are strengthened to jointly and individually better respond to the needs of the communities and influence decision making on WASH service delivery
Intermediary outcomes and corresponding outputs
25

Community groups exist with
a recognisable voice/representation of women and
marginalised groups

Number of WASH-related
community groups where
women are better represented in 2016

517

541

1

6

69

44

26

25

27

Country programme partners
are capacitated to monitor
the sustainability of WASH
services and facilities

Number of country programme partners that have
integrated the Sustainability
Monitoring Framework in
their operations and can
provide accurate data on the
Indicator
sustainability
of water and
sanitation facilities in their
area

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Result

Bangladesh

Ethiopia

Ghana

Kenya

Target

Result

Target

Result

Target

Result

Target

Result

0

6

0

0

0

0

0

0

N/A

No target

No data

N/A

N/A

N/A

N/A

42

15

15

22

10

80

88

28

Country programme partners are trained on the use of
the Sustainability Monitoring
Framework for water and
sanitation facilities by the end
of 2016

Number of country programme partners trained on
the use of the Sustainability
Monitoring Framework

31

Country programme partners have adopted the key
elements of environmentally
sustainability in strategic
documents in relation to
climate change and the water-energy-food nexus by the
end of 2016

N/A
Number of country programme partners that have
adopted the key elements of
Environmentally sustainability
in strategic documents related to their policy, planning,
technical guidance, implantation, lobby and advocacy

32

Country programme partners
are capacitated to apply the
environmental sustainability
approaches for WASH

Number of representatives of
country programme partners
and stakeholders capacitated
on environmental sustainability approaches for WASH

27

Sub-objective 3: Learning and innovation on sustainability and acceleration

52 | WAI annual report 2016

Result

Indicator

Bangladesh
Target

Ethiopia
Result

Target

Ghana
Result

Target

Kenya
Result

Target

Result

0
0 the communities
0 and influence
0 decision making
0
0 service delivery
0
Number
of country
pro34 Civil
Country
partsocietyprogramme
actors are strengthened
to jointly
and individually
better
respond 0to the needs of
on WASH
gramme
partners
and
other
ners
and
other
stakeholders
Intermediary outcomes and corresponding outputs
stakeholders that are trained
are capacitated in their role
on their role in acceleration
in accelerating the country
programme
35

Country programme partners and other programme
staff members are trained
on including gender equality
and social inclusion in the
programme

Number of (country) programme staff members that
are trained on Social Inclusion and Gender

0

19

0

0

0

0

Note: Differences in results between countries are mostly due to differences in programmes, geographical and cultural contexts and the targeted groups.
Note: More information on the country programmes can be found in Annex 3.
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0

0

ANNEX 2: WASH ALLIANCE RESULTS PER COUNTRY – MALI, NEPAL AND UGANDA

Result

Indicator

Mali

Target

Nepal

Uganda

Result

Target

Result

Target

Result

Sub-objective 1: Diversifying and expanding the WASH Alliance funding base
Outcome
36

Funding for 2017 and beyond is secured

Total amount of funding raised on international 4 million
and country level – both at international and at Euro in all
countries
country level (in euro)

0

4 million Euro
in all countries

0

4 million
Euro in all
countries

0

37

Funding proposals are submitted at
international and country level, in order
to raise funding

Number of project proposals submitted at
international and country level

6

3

3

3

0

3

Sub-objective 2: Increased improved access to and use of safe water and sanitation services and improved hygiene practices
Outcome
1

The access to and use of improved
sanitation facilities has significantly increased by the end of 2016

Number of additional people that use improved sanitation facilities

1,770

2,035

18,775

5,745

13,152

7,971

2

The access to and use of improved safe
(drinking) water has significantly increased by the end of 2016

Number of additional people that use improved drinking water sources

8,500

7,311

6,962

18,117

15,100

4,361

3

The target population has significantly improved its hygiene and sanitation
practices by the end of 2016
Result

Percentage of people that has improved their
hygiene behaviour in 2016

No target

57% hygien- No target
ic behaviour,
no data on
Nepal
improvement

Indicator

Mali

Intermediary outcomes and corresponding outputs

Target

Target

Result

Target

50%
hygienic
behaviour,
79% improved

5

Small producers, businesses and service
providers are trained and/or supported to
play an increased role in improved WASH
service delivery

Number of people (from small producers,
businesses and service providers) trained and/
or supported on WASH service delivery

467

299

1,596

1,128

151

Result
212

6

Locally based financial institutions
finance WASH activities for consumers
or for service providers as part of their
normal operations by the end of 2016

Number of credit products for WASH that
have been institutionalised.

No target

1

No target

3

No target

3
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Result

No target
66%
hygienic
behavUganda
iour, 88%
improved

Result

Indicator

Mali

Target

Nepal

Result

Target

Uganda

Result

Target

Result

7

Locally based finance institutions pilot
credit for WASH service construction,
operation and maintenance by the end
of 2016

Number of pilots on credit for WASH service
construction, operation and maintenance
developed and tested

0

1

9

9

15

12

8

The local public WASH budget has increased by the end of 2016

Number of countries where, in the areas
where the Alliance is working, the local public
WASH budget has increased

Yes

No data
available

Yes

Yes

Yes

Yes

9

The country programme partners lobby
for increased WASH financing

Number of lobby meetings attended by country programme partners

5

1

53

61

12

24

10

Country programme partners and WASH
networks are capacitated on methodologies to track budgets

Number of people from country programme
partners or other WASH stakeholders trained
on budget tracking methodologies

0

0

136

173

360

405

Outputs directly contributing to an outcome
18

The population having access to improved sanitation systems at public
places like schools, health centres and
markets has significantly increased

Number of people in public places that have
access to improved sanitation facilities at
schools, health centres and markets (by gender)

5,325

2,215

3,540

4,713

6,450

13,219

19

The access to improved drinking water
sources has significantly increased

Number of people that have access to improved drinking water sources

12,056

11,018

2,845

5,478

21,275

56,418

20

There is a significant increase in the
number of campaigns on hygiene and
sanitation

Number of people that are reached with
awareness campaigns on hygiene and sanitation

18,624

18,583

56,720

102,229

133,020

169,935

21

There is a significant increase in the
number of campaigns on hygiene and
sanitation

Number of people that are reached through
the media on hygiene and sanitation

56,550

62,590

63,200

69,050

1 million

1.8 milion

Civil society actors are strengthened to jointly and individually better respond to the needs of the communities and influence decision making on WASH service delivery
Intermediary outcomes and corresponding outputs
25

Community groups exist with a recognisable voice/representation of women and
marginalised groups

Number of community groups where women
are better represented in 2016

0
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160

42

99

0

40

Result

Indicator

Mali

Target

Nepal

Result

Target

Uganda

Result

Target

Result

27

Country programme partners are capacitated to monitor the sustainability of
WASH services and facilities

Number of country programme partners that
have integrated the Sustainability Monitoring Framework in their operations and can
provide accurate data on the sustainability of
water and sanitation facilities in their area

N/A

N/A

N/A

N/A

N/A

N/A

28

Country programme partners are trained
on the use of the Sustainability Monitoring Framework for water and sanitation
facilities by the end of 2016

Number of country programme partners
trained on the use of the Sustainability Monitoring Framework

0

0

0

0

0

0

31

Country programme partners have
adopted the key elements of environmentally sustainability in strategic documents in relation to climate change and
the water-energy-food nexus by the end
of 2016

Number of country programme partners that
have adopted the key elements of Environmentally sustainability in strategic documents
related to their policy, planning, technical
guidance, implantation, lobby and advocacy

No target

6

N/A

N/A

No target

2

32

Country programme partners are capacitated to apply the environmental sustainability approaches for WASH

Number of representatives of country programme partners and stakeholders capacitated on environmental sustainability approaches for WASH

90

277

444

463

318

696

Sub-objective 3: Learning and innovation on sustainability and acceleration
Outputs
34

Country programme partners and other
stakeholders are capacitated in their role
in accelerating the country programme

Number of country programme partners and
other stakeholders that are trained on their
role in acceleration

0

0

0

0

0

9

35

Country programme partners and other
programme staff members are trained
on including gender equality and social
inclusion in the programme

Number of (country) programme staff members that are trained on Social Inclusion and
Gender

0

0

0

0

0

20

Note: Differences in results between countries are mostly due to differences in programmes, geographical and cultural contexts and the targeted groups.
Note: More information on the country programmes can be found in Annex 3.
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ANNEX 3 COUNTRY REFLECTIONS
The following section has been written by the seven country coordinators of the country WASH Alliances. The country
alliances gave us their highlights, challenges and reflections on the achievements during the year. As a consequence,
the following country reflections vary in terms of structure and content, depending on what the country alliances
value most.

Bangladesh
The impact of Bangladesh WASH Alliance (BWA) in the WASH sector is reportedly quite high, as the BWA has been
recognised as an important actor contributing to different policy making processes on WASH in the country. It is
clear that what the members of the WASH Alliance have collectively achieved could not have been possible without a
forum like this. Most of the partners have started their activity implementation in February and March 2016. However,
BWA partners provided tremendous effort to achieve the targeted output and outcome targets. The outcome survey
revealed that 71,191 additional people are now using improved sanitation facilities against the target 68,500. This year
46,945 additional people are now using improved drinking water sources against target 40,000. The open defecation
in the BWA working area is almost zero, and 98% of the respondents reported to use sanitation facilities that can be
classified as an improved one.

Lobby and advocacy on water, sanitation and hygiene was another focus area of the majority of the programme
partners to increase the awareness of communities and government stakeholders. Meanwhile, BWA was established
and recognised by the government as coordinating organisation for the NGOs and civil society organisations in
the WASH sector. At the field level, partners have used different WASH events/campaigns (TV, radio, human chain,
movement of civil society organisation, posters, wall writings, folk media etc.) to address water, sanitation and hygiene
issues. In 2016, over 11 million people have been reached using different events and campaigns. BWA also contributed
at the national level to lobby, advocacy and policy reviews. These have contributed in preparation of the Institutional
and Regulatory Framework for Faecal Sludge management, which will be crucial for the future sanitation programme
in Bangladesh. The Prime Minister Office has initiated to prepare an Action Plan to achieve SDG6. BWA also participated
and contributed as a member of the Action Plan Preparation Committee. This action plan will be the guiding tool for
future WASH programmes. The BWA country coordinator participated in 11 talk shows in TV shows, round table
discussions with the leading newspaper and national seminars. Different advocacy and lobby activities initiated by
BWA have created positive impact all over the WASH sector. The advocacy initiatives helped to enable public sector
for sustainable WASH service.

This year total 171 sanitation entrepreneurs, masons and users were trained by the BWA partners; and 90 private
entrepreneurs were active in BWA partners’ areas. These entrepreneurs generated an income of €1.12 million and
sold 49,511 latrine sets in 2016. Women groups were engaged in producing low cost sanitary pads. These women
groups produced in total 27,805 packets and sold 22,909 packets of sanitary pads with a total value of BDT 896,265
(equivalent to €10,276). BWA partner DORP has started selling paper soap in the project area, which was really helpful
for ensuring hygienic hand washing. Practical Action Bangladesh (PAB) has engaged private entrepreneurs to collect
solid waste from households within municipalities and dispose in a sanitary fashion. This is fully run by a business
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approach. SLOPB has innovated a revolving fund for water supply options (tube wells) with 100% recovery, which has
shown a new dimension for future programmes. Partner Uttaran has tested a community based monitoring to see
actual behavioural change in the community. Hope for the Poorest (HP) has showed positive results on sanitation
entrepreneurs’ development. These initiatives of BWA partners facilitated the functioning of WASH market and have
positive impact on leveraging programme funding.

Budget tracking proved to be an effective tool for monitoring public expenditure at local government level (Union
Parishad). This year, the WASH budget at the Union Parishad level has increased with an average of 6%- 12%. Budget
tracking ensured meaningful participation of the people from the community in local government activities. DORP
has replicated budget-tracking activities in two other sub districts, funded by HELVITAS. Through these activities,
resources of other government service providers were ensured for the marginalised and women in the community.
This year WaterAid has shared a WASH budget analysis with the media with all networks including BWA. A joint appeal
from the networking organisations was made to the Prime Minister to ensure necessary WASH services for all. This
appeal drew the attention of the Prime Minister Office and as a result the concerned department was asked to take
action.

Early 2016, the WASH Alliance International (WAI) has taken the decision to explore possibilities of local fundraising
and intensify support to partners for monitoring and evaluation. It seems that without any legal entity or established
organisation it is difficult to raise funds. On the other hand partners were also keen to secure funds for their own
organisations. BWA is yet to be registered as a legal entity in Bangladesh.

The BWA partners also work in various other WASH programmes in the country and learn together from these other
programmes. For example the lobby and advocacy programme Watershed and menstrual hygiene programme Ritu.
IRC has been working as a technical advisor of the BRAC WASH programme and Max Foundation has recently received
funds from EKN to implement a WASH project. The Girls Advocacy Alliance will also be active together with WASH
partners in Bangladesh. The Embassy of the Netherlands in Dhaka has extended its cooperation to the WASH Alliance
programme. The country coordinator had regular meetings with the representatives of the Embassy. Unfortunately,
the representative of the Embassy of the Netherlands in Dhaka could not visit BWA partners programmes in the field,
due to a security bar for field visits for foreigners because of a terrorist attack in a Dhaka and in other parts of the
country.

The WAI conducted a learning and innovation agenda and conducted trainings on ‘Leaving no one behind & Gender
and Social Inclusion’, and the Sustainability Monitoring Framework in Bangladesh. BWA also organised several capacity
development initiatives. All these efforts facilitated the enhancement of capacity of the local partners and smooth
implementation of the WASH Alliance programme in Bangladesh.
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Ethiopia
In the 201- programme the Ethiopia Wash Alliance (EWA) has made great achievements in creating access to and use
of improved WASH services. The outcome measurement showed the following results:
•

22,663 people changed from using unimproved to improved sanitation facilities (target is 7,400). This achievement
was the result from the continued efforts of partners to capitalise on what they have been doing in the last five
years.

•

5,648 people started using drinking water from improved sources instead of using unimproved sources (target is
4,625). Besides this, better access to improved drinking water sources has resulted in both reducing the distance
people (mainly women) have to walk to fetch drinking water and the amount of time they queue at the water
point.

•

58% of the respondents is currently practicing hygienic behaviour. Out of them, 75% has improved their hygienic
behaviour during the last year, mostly in terms of using soap or ash. The awareness and understanding of the
communities on the benefits of practicing improved hygiene and sanitation is increasing from time to time
contributing to their behavioural change.

In areas where WASHCOs (WASH Committees) have been established as a responsible body to manage them, the
sustainability of the WASH systems proves to be good: users are paying for the services they are getting, appropriate
technologies to local context are applied and collected evidence showed that the water supply does not have any
problems. Additionally:
•

The strong partnership with the local government; the commitment and willingness of district WASH offices to take
over the infrastructures; and their promise to further strengthen the system is promising to ensure sustainability.

•

Capacitating WASHCOs in terms of training and provision of tools has also played a positive role towards ensuring
sustainability. During the training WASHCO members shared their experiences. For instance, in Afar there is a
strong WASH Management structure: the committee led by women, sets tariffs and as a consequence is able to
start collecting and saving money.

In Ethiopia, the programme intervention areas are mainly urban areas. Here, Micro-Finance Institutions (MFIs) started
providing loans to households and Small and Medium Enterprises (SMEs) for WASH related tasks for the first time. 70
households got loans to build their own toilets and 14 SMEs received loans to start WASH related businesses. Some
SMEs are engaged in collection, transporting and disposing solid waste from the households, hotels and others from
the town. Others are engaged in producing and selling slabs that will be used to construct toilets. Two SMEs started
preparing compost from solid waste collected and others in raising and sell seedling.

In the programme intervention area, this year a total of ETB 1,387,000 (equivalent to €60,000) loan is given by local
financial institution OCSSCO for households and SMEs – an encouraging development. OCSSCO has made WASH as
one of their credit products, which means the bank will continue to provide loans for WASH related tasks or businesses
in the future.

EWA partner DEC has raised awareness on hygiene at schools, rehabilitated the previously constructed rainwater
cisterns and constructed school toilets at these same schools. At the same time they have involved the local
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government and lobbied for their continuous involvement. DEC has put efforts in spending their budget as efficient as
possible – and has succeeded in doing so, by checking, recalculating, economising and finally reaching four schools
instead of two.

Helvetas has trained entrepreneurs in constructing rainwater cisterns and provided households with sustainable
improved drinking water in remote mountainous areas. They have also involved the local government and as such
lobbied for their continuous involvement. Helvetas has reached more households than planned (with the same
budget), and really put efforts in institutional, financial and social sustainability by training a large group of people
in constructing rainwater cisterns. Moreover, they have set up a revolving fund for households and entrepreneurs to
invest in rainwater cistern construction. This Helvetas intervention has the potential to scale up after the end of the
programme. In building the capacities of small producers, businesses and service providers, 252 people received
training in business concepts, preparation of business plans and got support to liaise with MFIs for credit facilities.
MetaMeta has trained the staff of EWA partners on the environmental sustainability and catchment approach as a first
step in preparation for the 2017-2022 WASH programme.

Amref has trained 16 staff members from 4 district WASH offices from the government in Afar on budget tracking and
WASH financing. This training improved the understanding and skills on budget tracking. As result of this training the
allocation of budgets by the government to the WASH sector has increased. As compared to last year, in two districts
(Dulecha and Awas) in Afar the allocated budget has increased: in Dulecha the WASH budget was 43,320 ETB (€1,735)
in 2015/2016 and 659,980 ETB (€26,428) in 2016/2017. In Awash the WASH budget increased from 1,557,000 ETB
(€62,348) to 1,607,000 ETB (€64,350) in the same period.

Two workshops have been executed by WASTE on loan systems. Intensive and interactive discussions between
main and local bank managers from Addis Ababa, and local city coordinators exchanged. During the workshop the
main challenges on loan systems have been identified and the platform is set for acceleration. The main challenges
identified include lack of banking systems fitting Islamic standards; lack of sufficient modalities at OCSSCO level (e.g.
groups that are requesting credits have to have more than four members, not less); the unavailability of collateral
options (only a house and a letter from a government employee can be a collateral); short loan period; the lack of
modalities at OCSSCO to include employees of private companies; and high interest rates.

The staff of EWA partners has taken training on business plan preparation and measuring results of programme
implementation. The first enhanced the skills of implementing partners’ staff on the basic concept of business plan,
what it entails and how it can be prepared. The second focused on how programme results can be measured (i.e.
measuring outcomes) and the tools associated in carrying out outcome measurement (incl. data collection tools).
EWA has also been working together and learning with other parties in other programmes. Programmes include
‘Making WASH Everybody’s Business on WASH services in (peri-) urban slums’, ‘Sanitation and biogas in urban areas’,
‘School WASH and implementation of 3R-programmes (Recharge, Retention and Re-use)’, ‘Improving the capacity of
WASH sector’ and ‘Catchment-based water use analysis’. In Ethiopia the Girls Advocacy Alliance is also active and will
also raise community and local leaders’ awareness on gender.
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Ghana
The Ghana WASH Alliance (GWA) has become the platform for the mobilisation, learning and sharing of ideas amongst
partners and members. The GWA served as a strong voice for projecting issues of WASH at the policy and implementation level. Substantial achievements have been recorded in parts of the programme, but some of the targets could
not be realised as planned. The outcome measurement results showed that 27,463 additional people are now using an
improved drinking water source (target was set at 15,000 people). Next to these people changing their main drinking
water source, the access to improved drinking water in schools and health centres has been increased by the activities
of the GWA partners. For sanitation, 4,514 additional people changed from using an unimproved to using an improved
sanitation facility in 2016 at household level. The target of 33,945 additional people has not been met, because a lot
of attention has been paid to sanitation facilities at public places. Therefore, almost 15,000 people have gained access
to improved sanitation facilities at schools, markets, health centres etc.

WASH entrepreneurs and financing for WASH have been very critical to the work of the GWA. Within the year 2016,
CLIP trained about 100 WASH entrepreneurs including poultry farmers, mechanical truck operators (cesspit emptiers)
and solid waste collectors in the areas of marketing, pricing and customer service relationships. This has improved
upon the quality of products and services along the sanitation value chain. For example, Anthill company and Sabta
Bonzali enterprises have constructed over 100 bio-toilets and 20 household latrines respectively. Jam waste and
Havana waste services also reported increase in clientele by 15% during the period after the training and coaching.
Intagrad has launched a sanitation credit and so far has disbursed about €52,000 as sanitation revolving credit. This
has reached out to about 1,100 people who have constructed 100 household latrines so far, with about 60 under
construction.

In 2016, the GWA has intensified its efforts in social accountability, lobbying and advocacy and building coalitions
and alliances with other similar organisations like Coalition of NGOs in Water and Sanitation (CONIWAS). The efforts
of the GWA and other similar alliances have resulted in the establishment of a new Ministry for Water Resources and
Sanitation by the new government. This is the first time that a separate ministry was created to address issues related
to water and sanitation solely. The push of the multi-stakeholder platforms on urban agriculture has resulted in the
development of the City Strategic Agenda on Urban Agriculture related to the Diamond model led by CLIP. URBANET
also took advantage of two critical platforms of the Tamale Metropolitan Assembly in 2016, to showcase the City Strategic Agenda in order to influence local policy towards promoting the safe reuse of urban waste for food production.
Community Level Advocacy Teams have been very pivotal in driving local issues relating to WASH, gender and social
inclusion. These groups have become successful in the WASH delivery process and made about 21 representations on
WASH issues to their local authorities and elected representatives.

Budget tracking by Presby Water, appears to bring the declining budgetary support from the Central Government into
perspective. The government offered this support to the decentralised local authorities for WASH activities between
2011 to 2015. The discrepancy between what is budgeted for and what is allocated to the Central Gonja district for instance, is about 50%. This leaves very little funds available to the local authorities to undertake WASH activities in their
areas of jurisdiction. In 2011, the district budgeted about €20,000, but was eventually allocated about €8,000. Similarly, in 2015, the district provided a WASH budget of €24,000 to the central government, but was eventually allocated
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€8,000. The message coming from this identified budget gap, is that the government still hasn’t placed sanitation on
the radar, between 2011 and 2015. However, the work of the Presby Water has helped to reverse the situation, their
meetings with the local government and central government bodies have led to a promise of an increased budget
allocation for WASH over the next three years. With the prioritisation of WASH by the new government, the WASH
budget in the various local government bodies will increase.

Challenges
Within the year, the most challenging for the Ghana WASH Alliance was the delay in the transfer of funds to both partners and the Ghana WASH Alliance. For the secretariat, the annual budgetary allocation was sent in July. This together
with the resignations of two successive country coordinators actually affected the immediate start in the implementation of programmes, especially those relating to joint activities.

Another major challenge was, of course, that the WASH Alliance International (WAI) announced that it will not be
working in Ghana after 2016. The steering committee worked hard to overcome this situation and to start looking
ahead to the future without the WAI, this resulted in a decision to start the registration of the GWA. This is still an ongoing process in which a concrete agreement with the WAI hasn’t been reached yet. However, with the support of the
WAI, the GWA is positioning itself to raise funds for its operations. In order to continue, a proposal has been made for
one of the partners to host the GWA in its premises and also voluntarily coordinate its activities.
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Kenya
In the year 2016, WASH Alliance Kenya (WAK) has received one year of funding for its activities. These activities entailed
delivery of water and sanitation services, and working on structural and institutional adjustments and realignments in
the WASH sector. In this regard, WASH alliance Kenya was able to offer 21,287 additional people improved sanitation
facilities in 2016, which is much higher than the target of 9,000 people. The overachievement is because WAK has
paid more attention to urban areas, where it is relatively easier to reach more people because of higher population
density, higher incomes and more access to credit. Moreover, WAK partners integrated their projects and used the
lessons learned and best practices from the previous years. The communities already were well mobilised in 20112015, which made it easier to implement and follow-up. Also, the local governments were more receptive to take a
lead role in the implementation efforts. Regarding drinking water, 3,267 additional people are now using an improved
drinking water source (target was set at 3,000).

WAK did intensive field monitoring during the programme implementation, and deliberately made efforts to ensure
cohesion of partners working in one area, so that they synergised and complemented one another. This was done
better than the previous years when partners worked in pockets and silos, within the same programme areas. In the
future, WAK should invest more in complementarity and integration of programme activities among partners, so as to
maximise on their strengths, and also make programmes cost-effective and cost-efficient.

Cooperation, collaboration, integration and acceleration were the main focus topics in the 2016 programme, and the
foundation was laid to achieve 100% full coverage of WASH services by 2030, in Kajiado and Nakuru County. In the
quest to collaborate, the WAK partners participated in trainings on environmental sustainability, Akvo caddisfly, Akvo
Flow refresher training and in Menstrual Hygiene Management training, which included other partners in the sector.

WAK continued to be one of the leaders in the WASH sector in Kenya, both at county and national levels. WAK
continues to be a very strong member of the existing National Environmental, Sanitation and Hygiene Inter-Agency
Coordinating Committee (ESH ICC). This is a vibrant multi-stakeholder agency that meets quarterly to deliberate and
share knowledge and practices in WASH. The ESH ICC is chaired by the Ministry of Health with membership from the
Ministry of Education, Ministry of Water and NGO partners.

WAK is also a co-convener of the Hygiene Promotion Technical Working group (TWG) and an active member of
several WASH related TWGs. Within the two local programme-supported counties, Kajiado and Nakuru, WAK has
been instrumental in setting up and supporting the local coordination. Nakuru County now has a functioning ESH
ICC and TWGs, while Kajiado County now sets up a WASH stakeholder’s forum. The forum enables them to meet on a
quarterly basis to discuss the progress of WASH implementation, challenges and lessons learned from each other. This
has enabled better coordination between partners working in Kajiado and hence reduces duplication of activities. For
sustainability, WAK is supporting and capacitating the local county government to take up the lead role by chairing and
convening these coordination forums. Through this, WAK secretariat and its members are aware of the developments
in the sector and the new approaches set by the government. WAK is also the convener of the Global Sanitation Fund,
the Water Sector Technical Working Group, Sanitation and Water for All (SWA) country team and contributor to all
WASH policy and strategy instruments.

63 | WAI annual report 2016

WAK has manifested itself as a leading agency in supporting collaboration, coordination and networking at national
level and was called upon by government to support in this area. With support from our advocacy partner (KEWASNET),
WAK has been able to link and bond with all other WASH partners on advocacy issues and rights to WASH. WAK
maintains a very cordial working relationship with the Dutch Embassy in Nairobi, and occasionally invites the Embassy
to our functions. WAK is currently planning for repositioning its activities so that WAK is able to develop a post-2016
programme that takes into account the realities on the ground.

WAK is proud of the fact that it was able to achieve both outcome targets, finalised the WAK website, an interactive
Facebook page and twitter account. Also, all WAK partners (including those who have not received funds from the
2016 programme) showed active and committed participation during the workshops. This demonstrates that WAK has
grown to be a strong team that looks beyond direct funding streams and is committed to jointly prepare for the future
of 2017 and beyond. WAK also carried out a successful context analysis, hosted WAMU and all WASH Alliance countries
for the fundraising training and the training on Planning Monitoring and Evaluation (PME) in Nairobi. WAK is proud to
have raised funds independently, worth ca. € 160,000, provided by the Water Supply and Sanitation Collaborative
Council (WSSCC).

Challenges
The main challenges were the need to continue to improve the capacity of the WAK Secretariat, including a more
programmatic focus to support the content of the joint programmes and skills on fundraising. WAK committed
itself to work on more accurate target setting, more sophisticated measurement of results and critical evaluation of
interventions and approaches. Through trainings with partners, WAK was able to achieve this and fundraising has been
a challenge. In this, WAK prioritised on which donors to focus and worked on improving the proposal writing skills.
Writing proposals together with secretariats and members, and following donor conditionality to the letter, was also
key in this.

64 | WAI annual report 2016

Mali
2016 was a year of implementation, capacity building, research, proposal writing and building partnerships with others. Most of the activities by individual partners and joint activities were carried out without major difficulties.

The outcome measurement showed that 2,035 people changed their sanitation facility in 2016 and are now using an
improved sanitation facility (target was set at 1,770). In the Mali WASH Alliance (MWA) intervention areas (42 villages
in Koulikoro, Sikass and Mopti regions) a total of almost 20,000 people are now using improved sanitation facilities
– which is half of the population. Additionally, 2,215 people gained access to improved sanitation facilities at public
places like schools, health centres and markets.
Over 37,000 people are currently using an improved drinking water source in the MWA intervention areas. In 2016,
7,311 additional people changed their drinking water source and are now using an improved one (target was set at
8,500). Besides this, 11,000 people gained (better) access to improved sources through the construction and rehabilitation of water points such as boreholes and rainwater harvesting tanks in the Koulikoro, Sikasso and Mopti regions.

In 2016, the number of people reached through sensitisation activities is estimated at 18,583 persons. This figure has
been reached by organising 196 community and household meetings in the Koulikoro, Sikasso and Mopti regions. The
number of people reached through media campaigns on hygiene, water and sanitation was 62,590 people through
44 radio broadcastings in 2016.
In 2016, 299 persons (small producers, businesses and service providers) were trained and/or supported to play an
increased role in improved WASH service delivery.
The partners of the Mali WASH Alliance have increased the participation of women and marginalised persons in decision making groups in the WASH sector. Women and girls now represent 60% of the positions within the 5 WASH
committees, as set up in the Sikasso region.

Concerning the activity of budget tracking, MWA partner Water Aid conducted three training sessions to build the
capacity of partners (state services, local authorities, NGOs and other CSOs) and has capacitated 60 persons on the
technics of Lobby and Advocacy in WASH related issues. There is no data available on the amount and allocation of
the local public WASH budget.
Partner NEF developed a relationship with NAYRAL, a locally based financial institution, to finance WASH activities for
consumers, masons, pump repair men, etc. Wetlands International trained 30 persons from MWA partners and other
stakeholders on approaches to Environmental Sustainability for WASH on the topic of Integrated Water Resources
Management (IWRM). 22 persons were trained on the Community Led Total Sanitation (CLTS) approach.

In terms of fundraising, 6 project proposals have been developed and submitted to donors, one of which still needs
the commitment of the organisations involved: “Project to support the sanitation of the neighbourhood of Dianéguela
and fight against pollution of the Niger River by artisan dye”. The project is supposed to start in April 2017, if all conditions are met. The other 5 proposals were either rejected or it isn’t known yet, whether these will be approved or not.
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MWA is very proud of many actions that have been carried out in 2016 with the support and contribution of all its partners’ organisations, staff of the coordination, country lead and programme officers of WAI to carry out the following
actions:

•

The MWA has been appointed as representative of civil society organisations in the Volta Basin Authority Stakeholders Forum by the Ministry of Water and Energy through the National Directorate of Hydraulics (DNH);

•
•

Development of a Fundraising Strategy for MWA;
Development of communication tools such as the Best Practices kits and the video documentary of work done
during the past 5 years by the MWA;

•

The development of project proposals on WASH, IWRM, Climate Change and 3R approaches (Recharge, Retention, re-use);

•

The close collaboration between MWA and the Ministry of Water and Energy.
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Nepal
The WASH Alliance Nepal (NWA) is a consortium of 10 well recognised INGOs, NGOs and enterprises in the WASH
sector in Nepal. The NWA has been contributing to sustainable WASH through its FIETS sustainability principles, a
business model approach and joint actions with local governments. The collaboration with local governments at
community and national level is appreciated by the department of water supply and sewerage, the Ministry of Water
supply and Sanitation and the national planning commission.

NWA is visible among WASH stakeholders, line agencies and donors. It has played an influential role to include the
role of private sectors in the WASH sector development Plan 2016 (SDP). The collaboration amongst municipalities,
cooperatives and social entrepreneurs has been increased in the working municipalities of NWA. The impact of the
contribution of NWA is encouraging at national level, regional, district and community level.

The main outcomes of the Nepal WASH Alliance (NWA) programme are:

•

In 2016, 5,745 additional people are now using improved sanitation facilities, compared to one year ago (target
is 18,775). Of all respondents of the outcome measurement, 97% is using an improved sanitation facility and 2%
is still practicing open defecation. Also, over 4,500 people have gained access to improved sanitation facilities at
public places, like schools.

•

In 2016, 18,117 additional people are now using an improved drinking water source compared to one year ago
(target is 6,962). Also, over 5,000 people have gained (better) access to improved drinking water sources.

•

Of all respondents, 66% reported to practice hygienic behaviour. Among this group, 88% has changed their hygienic behaviour during the last year - mostly in number of times during the day.

The lobbying & advocacy was one of the major activities to influence at policy level. One of NWA’s partners - FEDWASUN - is leading the lobbying and advocacy activities at district, regional and national level. In 2016, FEDWASUN
organised 18 of such lobbying events in total. The major issues of lobbying and advocacy were Corporate Social Responsibility (CSR), water act and budget tracking in WASH. FEDWASUN organised a seminar to discuss what was the
first initiative in the WASH sector, in Nepal, regarding CSR. Overall, in 2016, 7% budget has been increased in WASH.
To increase the political commitment, the interaction programme with parliamentarians was influential to amend the
water act in relation to the responsibility of the service provider and the right of service utilisation. In this interaction
78 participants were present. To enhance the lobbying and advocacy activities, FEDWASUN prepared a lobbying and
advocacy strategy. It will be a guiding tool for lobbying in the future.

In total 3,157 people (1,778 female) received trainings. They received training on business models, budget tracking,
ecological sanitation, WUMP-3R (Recharge, Retention and Re-use), solid waste management and menstrual hygiene
management. A mason training was provided to 100 people on construction of rope pumps, repair & maintenance
of gravity systems and construction of toilets. These trained masons will work as a service provider in the community. Some of them already started business out of it, like registered companies to construct bio-sand filters and rope
pumps.
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NWA partners organised workshops to government officials, NGOs and donors on WUMP-3R, on the use of Akvo
FLOW and productive reuse of wastes in agriculture. The Ministry of Water and Sanitation is going to use Akvo FLOW to
survey the functionality of water supply in 5 districts. It will develop a milestone to shift to digital data collection. With
this learning, the Ministry will adopt information technologies in its National Information and Management Program
(NIMP). In addition, to contribute in solid and liquid waste management in urban and rural areas, a regional workshop
was organised by partner ENPHO on “Urban Sanitation and Urban Agriculture - An Opportunity of Scaling Up in
Mid-Western Development Regions”. In this workshop, 40 people participated from 10 districts of Midwestern region.
The regional agriculture office is taking initiation to adopt the productive reuse of waste concepts in the mid-western
region. Also, this learning will have additional effects (directly or indirectly) in USAID’s WASH & nutrition programme,
which is implementing in 40 districts of Nepal. ENPHO is leading partner for WASH in this USAID’s project so could be
an opportunity to influence and scale the learning in the 40 districts in future.

To enhance the contribution and support from micro financing institutions in WASH and to uplift the economic condition of the marginalised, 16 local micro-financing institutions (12 cooperatives) were engaged in WASH and income
generating activities. The households got loans for toilet construction and income generation. Through loans and income generation, the capacity of people to pay for better WASH services has increased. The micro-financing facilities
have encouraged 45+ farmers to install an eco-toilet, biogas and start commercial vegetable farming. These farmers
have been promoting organic farming and using urine as fertiliser.

Other WASH programmes in Nepal provide opportunities for learning and cooperating with WASH Alliance partners.
Key programmes are: bilaterally funded programmes of UNICEF; Suaahara II (Good Nutrition) project in 41 districts
(with WAI member ENPHO as implementing partner); FEDWASUN district chapters in 58 out of the 75 districts; the
Water Supply and Sanitation Fund Development Board, which is operating in 55 districts; two FINNIDA funded programmes on WASH centred watershed management in the far West and Western Development Regions respectively;
water supply utility strengthening (JICA); and third phase of small town water supply and corresponding sanitation
project. The Girls Advocacy Alliance will also be active in Nepal and can reinforce the advocacy efforts of WASH CSOs.

Challenges
In 2016, the major challenges were related to fundraising: this requires skills, sound knowledge, time to write the proposals and, of course, network with the donors. NWA could not find a qualified fundraiser. However, 3 proposals were
submitted but until reporting, the NWA didn’t receive any positive signs from the donors.
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Uganda
The Uganda WASH Alliance (UWA) with support from WASH Alliance International benefited from the 2016 funding
programme. With the 8 local organizations (in the North and Midwestern together with 2 national level partners) under
its membership the WASH Alliance made efforts to contribute towards sustained access to and use of improved WASH
services by strengthening the capacity of WASH service providers to offer quality affordable WASH Solutions. See
below some of the highlights.

Summary of results
At outcome level the following results have been achieved. Interesting to note is that the results on both sanitation and
water seem larger for the intervention areas where interventions on sanitation and water are combined, compared to
areas where one of the types of interventions was implemented.
•

In 2016, 4,361 people changed from using an unimproved drinking water source to using an improved one (target
is 15,100). The total number of people that is now using improved drinking water sources in the country areas of
intervention is 14,609. Also, over 56,000 people gained (better) access to improved drinking water sources, due
to the programme activities of UWA partners.

•

The number of people that changed from using unimproved to improved sanitation in 2016 as a result of the
WASH Alliance programme was 7,971 in the intervention areas in northern and western Uganda (target is 13,152).
Next to this, for over 13,000 people gained access to improved sanitation facilities at public places like schools,
health centres and markets.

•

As a result of the WASH Alliance 2016 programme, 14 villages were declared open defecation free (ODF).

During the same period the Uganda WASH Alliance - with support from Simavi - commissioned a gender audit for its
partners; the findings of this study have interested Global Women’s Water Initiative (GWWI) to propose another study
with the WASH Alliance on women who are WASH providers and identify how their work as water entrepreneurs
transforms them and their community. The Global Women’s Water Initiative (GWI) is willing to raise funds for and
jointly implement with the WASH Alliance.

The Alliance is proud to have hosted a desk at the International Kampala symposium on sanitation: drawing the
participants from the eastern Africa and the Horn of Africa and beyond. This high level platform, together with the
open house event, profiled the work of the WASH Alliance. Thereby, it initiated partnerships with GWI, ILF, PACE and
the Mountains of the Moon University for research.

During the one-year programme, the WASH Alliance is proud to have connected communities to innovative solutions
that they can afford. At the heart of every community lies a greater need to use the product or service they seek, as
a solution to meet a desired end. Some of the innovative solutions we boast of as an alliance include - but are not
limited to:
•

Promotion of user-friendly, environmentally-friendly, re-usable sanitary towels.

•

The alliance has formed and strengthened Associations of hand-pump mechanics. These groups have been
struggling with access to spare parts. To address this with support from Simavi, a savings and loans scheme has
been set up and registered, to help finance spare parts for hand-pump mechanics and other service providers.
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•

As part of our strategy to develop and/or adapt appropriate and demand driven technologies for small scale
sanitation entrepreneurs, UWA partners USSIA and WASEU - with support from WASTE - trained metal fabricators
through the process of improving on the functionality of the gulper in order to increase its working life, suitability
for local conditions and customer-friendliness. This gulper is used to empty pit latrines in poorly organised areas
where trucks may not reach or other pit emptying devices are not affordable.

The focus of implementing partners (AMREF, HEWASA, JESE, AFSRT and URWA) was on empowering, informing
and organizing communities and their leadership for sustainable WASH through trainings, awareness raising and
demonstrating the power of communities to manage their own water systems and monitor the sanitation and hygiene
trends. Most of the work was done through existing community and local government structures like VHTs, health
assistants, community development assistants, masons, water management committees, hand-pump mechanics,
entrepreneurs and WASH/resources management district/sub county leaders.

Challenges
•

Politically, some parts of the country where the project has been implementing faced instability and this affected
some of the results of the projects; this was mainly in the Rwenzori area where tribal clashes were witnessed in
the Rwenzururu kingdom. A lot of infrastructure was damaged including water facilities.

•

The level of inflation in the country has affected the value of the shilling leading to high costs of imported and
manufactured goods. This affected the actual cost of project implementation. There is a 3% increase on the costs
of commercially manufactured products.

•

Cognizant of the recent elections in the country, it’s worth noting that the project implementation coincided
with the change of office of most of the political leaders in the project areas. This applies to both the north and
Rwenzori region. This therefore required a special inception meeting with the new elects, to ensure they buy in
into environmental and catchment-based interventions in the project. Initial meetings were conducted, but from
experience we know that continuous sensitization is necessary for sustainability purposes.
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